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3M COMPANY
ANNUAL REPORT ON FORM 10-K

For the Year Ended December 31, 2025
PART I

Item 1. Business

3M Company was incorporated in 1929 under the laws of the State of Delaware to continue operations begun in 1902. The Company’s ticker symbol is MMM. As used herein,
the term “3M” or “Company” includes 3M Company and its subsidiaries unless the context indicates otherwise. In this document, for any references to Note 1 through Note 20,
refer to the Notes to Consolidated Financial Statements in Item 8.

Available Information: The Securities and Exchange Commission (SEC) maintains a website that contains reports, proxy and information statements, and other information
regarding issuers, including the Company, that file electronically with the SEC. The public can obtain any documents that the Company files with the SEC at
https://www.sec.gov. The Company files annual reports, quarterly reports, proxy statements and other documents with the SEC under the Securities Exchange Act of 1934
(Exchange Act).

3M also makes available free of charge through its website (https://investors.3M.com) the Company’s Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current
Reports on Form 8-K, and, if applicable, amendments to those reports filed or furnished pursuant to the Exchange Act as soon as reasonably practicable after the Company
electronically files such material with, or furnishes it to, the SEC.

General: 3M is a diversified technology company with a global presence in the following businesses: Safety and Industrial; Transportation and Electronics; and Consumer. 3M
is among the leading manufacturers of products for many of the markets it serves. Most 3M products involve expertise in product development, manufacturing and marketing,
and are subject to competition from products manufactured and sold by other technologically oriented companies.
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Business Segments: 3M manages its continuing operations in three business segments. The reportable segments are Safety and Industrial, Transportation and Electronics, and
Consumer. 3M’s business segments bring together common or related 3M technologies, enhancing the development of innovative products and services and providing for
efficient sharing of business resources. Refer to segment descriptions summarized below (Financial information and other disclosures relating to 3M’s business segments and
operations in major geographic areas are provided in the Notes to Consolidated Financial Statements):

Business Segment Safety and Industrial Transportation and Electronics Consumer
Underlying
divisions/businesses

Refer to Note 3 for
disaggregated revenue
information

• Abrasives
• Automotive Aftermarket
• Electrical Markets    
• Industrial Adhesives and Tapes
• Industrial Specialties Division
• Personal Safety
• Roofing Granules

• Advanced Materials
• Automotive and Aerospace
• Commercial Branding and Transportation
• Display Materials and Systems
• Electronics Materials Solutions

• Consumer Safety and Well-Being
• Home and Auto Care
• Home Improvement
• Packaging and Expression    

Representative revenue-
generating activities,
products or services

• Industrial abrasives and finishing for metalworking
applications

• Autobody repair solutions
• Industrial specialty products such as personal hygiene

products, masking, and packaging materials
• Electrical products and materials for construction and

maintenance, power distribution and electrical original
equipment manufacturers (OEMs)

• Structural adhesives and tapes
• Respiratory, hearing, eye and fall protection solutions
• Natural and color-coated mineral granules for shingles

• Advanced ceramic solutions
• Attachment/bonding, films, sound and temperature

management for vehicles
• Premium large format graphic films for advertising and

fleet signage
• Reflective signage for highway, and vehicle safety
• Light management films and electronics assembly

solutions
• Aerospace, industrial/commercial solutions
• Chip packaging and interconnection solutions
• Semiconductor production materials
• Solutions for data centers

• Cleaning products for the home
• Consumer air quality products
• Picture hanging accessories
• Retail abrasives, paint accessories and safety products
• Stationery and office products
• Automotive appearance products
• Consumer bandages, tapes, braces and supports

Some seasonality impacts this business segment, for
example back-to-school and holiday

Example brands/offerings • 3M™ Cubitron™ Abrasives; Scotch-Brite™ Abrasives;
Scotch  Vinyl Tapes, 3M™ Temflex™ Vinyl Tapes;
3M™ Scotchkote™ Coatings; 3M™ Dynatel™ Locators;
3M™ Scotchcast™ Resins

• Collision repair; paint application and finishing products
• Reclosable fasteners; tapes and label materials for

durable goods; 3M™ Dual Lock™ Reclosable Fasteners
• Electrical infrastructure products; medium voltage cable

accessories and insulation tapes
• 3M™ VHB™ Tape; 3M™ Scotchlite™ Reflective

Materials; Scotch™ Packaging and Filament Tapes
• 3M™ DBI-Sala™ Fall Protection; 3M™ Scott™ Self

Contained Breathing Apparatus; 3M™ Peltor™
Protection & Communication; disposable and reusable
respirators

• Scotchgard™ Protector for shingles

• 3M™ Nextel™ Ceramic fibers and textiles
• Thinsulate™ Acoustic Insulation products and

automotive components
• 3M™ Scotchlite™ graphic films, 3M™ Scotchcal™ and

3M™ Controltac™ Commercial graphics
• 3M™ Diamond Grade™ DG3 reflective sheeting for

transportation safety
• Electronic display enhancement films and optically clear

adhesives
• Electronic interconnect products

• Command™ adhesive hooks
• Filtrete™ HVAC air filters
• Scotch-Brite™ cleaning sponges
• Meguiar’s™ car wash
• Scotch® tape
• Post-it® stick notes
• Nexcare™ bandages
• Scotchgard™ spray

Representative market trends
or opportunities

• Personal safety
• Connected bodyshop
• Grid modernization
• Robotics and automation

• Automotive electrification
• Data center solutions
• Extended reality
• Semiconductor
• Graphic and architectural films
• Aerospace and defense     solutions

• Home improvement
• Home cleaning
• Stationary
• Office supplies
• Automotive appearance
• Consumer health care

Distribution: 3M products are sold through numerous distribution channels, including directly to users and through a wide range of e-commerce and traditional wholesalers,
retailers, jobbers, distributors, and dealers in a wide variety of trades in many countries around the world. Management believes that the confidence of these partners in 3M and
its products — a confidence developed through long association with skilled marketing and sales representatives — has contributed significantly to 3M’s position in the
marketplace and to its growth. As part of 3M's ongoing commercial excellence initiative, the Company is focused on further strengthening and optimizing this go‑to‑market
channel, enhancing partner engagement, and improving overall channel performance to support continued growth.

®
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Resources

Human Capital: On December 31, 2025, the Company employed approximately 60,500 people (full-time equivalents), with approximately 22,500 employed in the United
States and 38,000 employed internationally. The ability to recruit, retain, develop, protect, and fairly compensate its global workforce are enablers of 3M’s success. This
includes five general categories of focus: Health and Safety; Performance Culture; Development; People and Community; and Compensation and Benefits.

Health and Safety:

3M is committed to the safety, health, and well-being of its employees. The Company continuously evaluates opportunities to raise safety and health standards, training site
leaders and conducting site visits to identify and manage environmental health and safety risks; evaluating compliance with regulatory requirements and 3M policy; and
maintaining a global security operation for the protection of facilities and people on 3M sites. 3M also promotes a culture of health and well-being through disease
prevention programs, on-site clinical services, employee assistance programs, and comprehensive health care benefits.

Performance Culture:

3M’s performance culture is grounded in five behavioral expectations that apply consistently across all levels of the organization: Deliver Results, Challenge the Status
Quo, Instill Rigor and Accountability, Energize the Team to Act, and Act Responsibly and Respectfully. These behaviors guide how the Company evaluates, rewards,
recognizes and develops its people to support a high-performance environment. Through clear communications to candidates and employees, these expectations serve as a
foundation for how work gets done at 3M. Development programs for executive leaders, people leaders, and individual contributors are aligned to help ensure employees
have the capabilities needed to demonstrate them effectively. 3M’s performance enablement process emphasizes clear goal setting, regular coaching, and feedback, and
differentiated performance rewards to reinforce the Company’s “pay for performance” approach.

Development:

Developing employees contributes to growing 3M’s business. 3M maintains talent and succession planning processes, including regular reviews by the Company’s chief
executive officer (CEO) and reporting up through the Board of Directors. The Company provides leadership development experiences through enterprise leadership
development programs, job-based or project-based assignments, assessment and coaching, and targeted skill-development where leaders are given the opportunity to learn,
apply, and share their skills. 3M also provides opportunities for all employees to learn, in addition to regular coaching and support from their supervisor. With the
Company’s global online employee learning platform, employees are able to access unique, just-in-time development resources in over 15 languages to support their career
aspirations and advance their skills.

People and Community:

3M is committed to developing a skilled, engaged, and innovative workforce and to strengthening the communities in which it operates. The Company supports its people
through talent practices that attract, develop, and retain employees with a wide variety of expertise and experiences, and fosters a work environment that promotes
collaboration, respect, and high performance. 3M also advances STEM and skilled‑trade readiness through volunteerism, charitable giving, and strategic community
partnerships.

Compensation and Benefits:

3M invests in a professional and flexible work environment that promotes innovation, well-being, and rewards performance. 3M’s total compensation for employees
includes a variety of components that support sustainable employment and the ability to build a strong financial future, including competitive market-based pay and
comprehensive benefits. In addition to earning a base salary, eligible employees are compensated for their contributions to the Company’s goals with both short-term
incentives and long-term incentives. Through its global pay philosophy, principles and consistent implementation, 3M is committed to providing fair and equitable pay for
employees. Eligible full-time employees in the United States also have access to medical, dental, and vision plans; savings and retirement plans; a 3M employee stock
purchase plan; and other resources. Some of these benefits can also be available to regular part-time employees who work at least 20 hours a week. Programs and benefits
differ internationally for a variety of reasons, such as local legal requirements, market practices, and negotiations with works councils, trade unions, and other employee
representative bodies.

Raw Materials: In 2025, persistent pricing pressure, tariffs and geopolitical uncertainty prompted producers to adjust capacity and restructure operations. Overall, these market
conditions caused supply constraints and inflation, but were offset via negotiated supply contracts and leveraging scale across the supply base.

6



Table of Contents

Patents, Trademarks and Licenses: The Company’s products are sold around the world under various trademarks. The Company also owns, or holds licenses to use, numerous
U.S. and foreign patents. The Company’s research and development activities generate a steady stream of inventions that are covered by new patents or trade secrets. Patents
applicable to specific products extend for varying periods according to the date of patent application filing or patent grant and the legal term of patents in the various countries
where patent protection is obtained. The actual protection afforded by a patent, which can vary from country to country, depends upon the type of patent, the scope of its
coverage and the availability of legal remedies in the country.

The Company believes that its trademarks, patents, and trade secrets provide an important competitive advantage in many of its businesses, particularly in connection with new
product introductions in markets around the world. In general, no single patent or group of related patents is in itself essential to the Company as a whole or to any of the
Company’s business segments.

Government Regulation and Environmental Law Compliance: The Company’s business operations are subject to various governmental regulations in the U.S. and
internationally, including, among others, those related to product liability; securities and corporate governance; antitrust and competition; intellectual property; environmental,
health, and safety; tax; the U.S. Foreign Corrupt Practices Act (FCPA) and other anti-bribery and anti-corruption laws; international import and export requirements and trade
sanctions compliance; laws and regulations that apply to industries served by the Company, including the False Claims Act, anti-kickback laws, and the Sunshine Act; and other
matters.

3M’s manufacturing operations are affected by national, state and local environmental laws and regulations around the world. The Company places consistent emphasis on
environmental responsibility. 3M has made and will continue to make, necessary expenditures, including capital expenditures, for compliance with these applicable laws and
regulations. 3M is also involved in remediation actions relating to environmental matters from past operations at certain sites (refer to “Environmental Matters and Litigation”
in Note 17, Commitments and Contingencies).

Environmental expenditures relating to existing conditions caused by past operations that do not contribute to current or future revenues are expensed. Reserves for liabilities
for anticipated remediation costs are recorded on an undiscounted basis when they are probable and reasonably estimable, generally no later than the completion of feasibility
studies, the Company’s commitment to a plan of action, or approval by regulatory agencies. Environmental expenditures for capital projects that contribute to current or future
operations generally are capitalized and depreciated over their estimated useful lives. 3M cannot predict with certainty whether future costs of compliance with government
regulations (including environmental regulations) will have a material effect on its capital expenditures, earnings or competitive position.
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Information about our Executive Officers: Following is a list of the executive officers of 3M, and their age, present position, the year elected to their present position and
other positions they have held during the past five years. No family relationships exist among any of the executive officers named, nor is there any undisclosed arrangement or
understanding pursuant to which any person was selected as an officer. This information is presented in the table below as of the date of the 10-K filing (February 3, 2026).

Name Age Present position

Year elected to
present
position Other positions held during 2021 - 2025

William M. Brown 63 Chairman of the Board and Chief
Executive Officer

2025 Chief Executive Officer, 2024-2025
Executive Chairman of the Board, L3Harris Technologies, 2021-2022
Chairman of the Board and Chief Executive Officer, L3Harris Technologies, 2019-2021

Anurag Maheshwari 52 Executive Vice President, Chief
Financial Officer

2024 Executive Vice President, Chief Financial Officer, Otis Worldwide Corporation, 2022-2024
Vice President, Finance, IT and Chief Transformation Officer, Otis Asia Pacific, Otis Worldwide
Corporation, 2020-2022

John P. Banovetz 58 Executive Vice President, Chief
Technology Officer and Environmental
Responsibility

2021 Senior Vice President, Chief Technology Officer and Environmental Responsibility, 2021

Wendy Bauer 50 Group President, Transportation &
Electronics Business Group

2024 Vice President, Automotive & Mfg and Retail/Consumer Goods, Amazon Web Services, 2024
Vice President, Automotive & Mfg, Amazon Web Services, 2023-2024
General Manager, Automotive & Mfg, Amazon Web Services, 2023
General Manager, Automotive, Amazon Web Services, 2021-2022
Global Automotive Sales Lead, Amazon Web Services, 2019-2021

Karina Chavez 52 Group President, Consumer Business
Group

2023 Senior Vice President and Chief Strategy Officer, 2021-2023
Senior Vice President, Customer Operations, 2020-2021

Zoe Dickson 52 Executive Vice President and Chief
Human Resources Officer

2021 Senior Vice President, Talent, Learning and Insights, 2021
Vice President, Organization Effectiveness and Talent, Human Resources, 2020-2021

Paul Gallagher 58 Group President, Enterprise Supply
Chain

2026 Chief Supply Chain Officer, General Mills, 2021-2026
Vice President, North America Supply Chain, General Mills 2019-2021

Chris Goralski 54 Group President, Safety & Industrial 2023 President, Industrial Adhesives & Tapes Division, 2020-2023

Mark Murphy 57 Executive Vice President, Chief
Information and Digital Officer

2021 Chief Information Officer, Abbott Laboratories, 2020-2021

Kevin H. Rhodes 63 Executive Vice President, Chief Legal
Affairs Officer, and Secretary

2025 Executive Vice President, Chief Legal Affairs Officer, 2022-2024
Senior Vice President and Deputy General Counsel, 2019-2021

Jon Van Wyck 43 Executive Vice President, Chief
Strategy Officer

2025 Managing Director and Senior Partner, Boston Consulting Group, 2010-2025
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Cautionary Note Concerning Factors That May Affect Future Results
This Annual Report on Form 10-K, including “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in Part II, Item 7, contains forward-
looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. The Company may also make forward-looking statements in other reports filed
with the United States Securities and Exchange Commission ("SEC"), in materials delivered to shareholders and in press releases. In addition, the Company’s representatives
may from time to time make oral forward-looking statements.

Forward-looking statements relate to future events and typically address the Company’s expected future business and financial performance. Words such as “plan,” “expect,”
“aim,” “believe,” “project,” “target,” “anticipate,” “intend,” “estimate,” “will,” “should,” “could,” "would," “forecast,” "future," "outlook," "guidance" and other words and
terms of similar meaning, typically identify such forward-looking statements. In particular, these include, among others, statements relating to:

• worldwide economic, political, regulatory, international trade, geopolitical, capital markets and other external conditions and other factors beyond the Company's
control, including inflation; recession; military conflicts; trade restrictions such as sanctions, tariffs, reciprocal and retaliatory tariffs, and other tariff-related measures;
regulatory requirements, legal actions, or enforcement; and natural and other disasters or climate change affecting the operations of the Company or its customers and
suppliers,

• foreign currency exchange rates and fluctuations in those rates,
• liabilities and the outcome of contingencies related to certain fluorochemicals known as "PFAS," including liabilities related to claims, lawsuits, and government

regulatory proceedings concerning various PFAS-related products and chemistries, as well as risks related to the Company's exit of PFAS manufacturing and work to
discontinue use of PFAS across its product portfolio,

• risks related to the class-action settlement (“PWS Settlement”) to resolve claims by public water suppliers in the United States regarding PFAS, as well as risks related
to ongoing PFAS-related settlements and claims,

• legal proceedings, including significant developments that could occur in the legal and regulatory proceedings described in the Company's reports on Form 10-K, 10-
Q, and 8-K, as well as compliance risks related to legal or regulatory requirements, government contract requirements, policies and practices, or other matters that
require or encourage the Company or its customers, suppliers, vendors, or channel partners to conduct business in a certain way,

• competitive conditions and customer preferences,
• the timing and market acceptance of new product and service offerings,
• the availability and cost of purchased components, compounds, raw materials and energy due to shortages, increased demand and wages, tariffs, supply chain

interruptions, or natural or other disasters,
• unanticipated problems or delays when implementing new business systems and solutions, including with the phased implementation of a global enterprise resource

planning (ERP) system, or security breaches and other disruptions to the Company's information or operational technology infrastructure,
• the impact of acquisitions, strategic alliances, divestitures, and other strategic events resulting from portfolio management actions and other evolving business

strategies,
• operational execution, including the extent to which the Company can realize the benefits of planned productivity improvements, as well as the impact of

organizational restructuring activities,
• financial market risks that may affect the Company's funding obligations under defined benefit pension and postretirement plans,
• the Company’s credit ratings and its cost of capital,
• tax-related external conditions, including changes in tax rates, laws, or regulations,
• matters relating to the spin-off of the Company's Health Care business, including the risk that the expected benefits will not be realized; the risk that the costs or dis-

synergies will exceed the anticipated amounts; potential impacts on the Company's relationships with its customers, suppliers, employees, regulators and other
counterparties; the ability to realize the desired tax treatment; risks under the agreements and obligations entered into in connection with the spin-off, and

• matters relating to Combat Arms Earplugs (“CAE”) and related products.

The Company assumes no obligation to update or revise any forward-looking statements. Changes in such assumptions or factors could produce significantly different results.

Forward-looking statements are based on certain assumptions and expectations of future events and trends that are subject to risks and uncertainties. Actual future results and
trends may differ materially from historical results or those reflected in any such forward-looking statements depending on a variety of factors. Important information as to
these factors can be found in this document, including, among others, “Management’s Discussion and Analysis of Financial Condition and Results of Operations” under the
headings of “Overview,” “Financial Condition and Liquidity” and annually in “Critical Accounting Estimates.” Discussion of these factors is incorporated by reference from
Part I, Item 1A, “Risk Factors,” of this document, and should be considered an integral part of Part II, Item 7, “Management’s Discussion and Analysis of Financial Condition
and Results of Operations.” For additional information concerning factors that may cause actual results to vary materially from those stated in the forward-looking statements,
see our reports on Form 10-K, 10-Q and 8-K filed with the SEC from time to time.
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Item 1A. Risk Factors

Provided below is a cautionary discussion of what we believe to be the most important risk factors applicable to the Company. Discussion of these factors is incorporated by
reference into and considered an integral part of Part II, Item 7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations.”

Risks Related to the Global Economy and External Conditions

* The Company’s results are impacted by the effects of, and changes in, worldwide economic, political, regulatory, international trade, geopolitical, tariffs and retaliatory
counter measures, and other external conditions.

During 2025, the Company derived approximately 56 percent of its revenues from outside the United States. Accordingly, the Company’s operations and the execution of its
business strategies and plans are subject to global competition and economic and geopolitical risks that are beyond its control, such as, among other things, disruptions in
financial markets, economic downturns, military conflicts, terrorism, public health emergencies, political changes and trends such as protectionism, economic nationalism
resulting in government actions impacting international trade agreements or imposing trade restrictions such as tariffs and retaliatory counter measures, and government deficit
reduction and other austerity measures in locations or industries in which the Company operates. Further escalation of specific trade tensions, including those between the U.S.
and China, or more broadly in global trade conflict, could have a material adverse effect on the Company's business and operations around the world. The Company's business
is also impacted by social, political, and labor conditions in locations in which the Company or its suppliers or customers operate; adverse changes in the availability and cost of
capital; monetary policy; interest rates; inflation; recession; commodity prices; currency volatility or exchange control; ability to expatriate earnings; and other laws and
regulations in the jurisdictions in which the Company or its suppliers or customers operate. For example, changes in local economic condition or outlooks, such as lower
economic growth rates in China, Europe, or other key markets, impact the demand or profitability of the Company's products.

The global economy has been impacted by geopolitical tensions. The U.S. and other governments have imposed, and propose to impose additional, export controls and tariffs
on certain products, and financial and economic sanctions on certain industry sectors and parties. These geopolitical tensions could result in, among other things, cyberattacks,
supply chain disruptions (including limitations on access to rare earth minerals and other raw materials), higher energy and other commodity costs, lower consumer demand,
and changes to foreign exchange rates and financial markets, and tariffs and trade restrictions may result in increased production costs and product pricing, further supply chain
disruptions, limited access to end markets, lower profitability, and uncertainty related to planning long-term investments and strategies, and may have other competitive effects.
Compliance with rapidly changing tariffs and trade restrictions may require significant time and resources, and in turn increase our cost of doing business, and could result in
fines and penalties or reputational harm if we are found to not be in compliance. Any of the foregoing could have a material adverse effect on the Company’s business, financial
condition, and results of operations.

Climate change and severe weather events, including related environmental and social regulations, as well as natural disasters, may negatively impact the Company or its
customers and suppliers, in terms of availability and cost of natural resources, sources and supply of energy, product demand and manufacturing, compliance costs, and the
health and well-being of individuals and communities in which we or our suppliers or customers operate.

* Foreign currency exchange rates and fluctuations in those rates may affect the Company’s ability to realize projected growth rates in its sales and earnings.

The Company’s financial statements are denominated in U.S. dollars and, as noted above, the Company derives a significant percentage of its revenues from outside the United
States. As a result, the Company’s results of operations and its ability to realize projected growth rates in sales and earnings could be materially adversely impacted if the U.S.
dollar strengthens significantly against foreign currencies, and the Company's results of operations may experience volatility related to changes in exchange rates. For a
discussion of the impact of foreign currency exchange rates on the Company, see Part II, Item 7, "Management's Discussion and Analysis of Financial Condition and Results of
Operations."

Risks Related to Legal and Regulatory Proceedings

* The Company faces liabilities related to certain fluorochemicals, which could have a material adverse effect on our results.

As previously reported, governments in the United States and internationally have increasingly been regulating a broad group of perfluoroalkyl and polyfluoroalkyl substances,
collectively known as “PFAS,” including some produced by the Company prior to the end of 2025.
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The PFAS group of substances contains several categories and classes of durable chemicals and materials with properties that include oil, water, temperature, chemical, and fire
resistance, as well as electrical insulating properties. The strength of the carbon-fluorine bond also means that these compounds do not easily degrade. These characteristics
have made PFAS substances critical to the manufacture of a wide range of products, including electronic devices such as cell phones, tablets, and semi-conductors. They are
also used to help prevent contamination of medical products like surgical gowns and drapes. Commercial aircraft and low-emissions vehicles also rely on PFAS technology. 3M
is just one of a number of companies that manufactured PFAS compounds prior to the end of 2025.

As science and technology evolve and advance, and in response to evolving knowledge and the understanding that certain PFAS compounds had the potential to build up over
time, 3M announced in 2000 that it would voluntarily phase out production of two PFAS substances, perfluorooctanoate (PFOA) and perfluorooctane sulfonate (PFOS) globally
as a precautionary measure. Most of the phase out activities in the United States were completed by the end of 2002. The phase out included materials used to produce certain
repellents and surfactant products, and products including Aqueous Film Forming Foam (AFFF) and certain coatings for food packaging, for example. Following the phase out
of PFOA and PFOS production, the Company has continued to review, control, or eliminate the presence of certain PFAS in purchased materials, as intended substances in
products, or as byproducts of some of 3M’s current manufacturing processes, products, and waste streams.

3M announced in December 2022 it would take two further actions with respect to PFAS (2022 PFAS Announcement): exiting all PFAS manufacturing by the end of 2025, and
working to discontinue the use of PFAS across its product portfolio by the end of 2025. 3M completed its exit of PFAS manufacturing at the end of 2025. 3M will continue to
take actions to address PFAS manufactured prior to the exit. For example, the Company's water treatment assets at facilities that manufactured PFAS will continue to treat
PFAS from historical manufacturing activities and remediate residual PFAS in waste streams from the Company's operations. 3M also will continue to work through the
disposition of its assets and its interests in manufacturing facilities, which may include dismantling, cleaning and repurposing, and other dispositions of facilities or equipment.
3M remains in ongoing discussions with customers, government authorities, and other stakeholders and interested parties about customer agreements and the Company's
interests in assets and facilities, which may be owned or leased from other parties that have interests and rights related to those facilities. The Company recognized a $0.8
billion pre-tax charge in the fourth quarter of 2022 associated with the 2022 PFAS Announcement related to asset impairments, and will incur additional expenses in connection
with the 2022 PFAS Announcement. In addition, the 2022 PFAS Announcement involves risks, including: the actual costs and financial impact of such exit; potential
governmental or regulatory actions relating to PFAS or the Company’s exit; the Company’s ability to identify and manufacture, or procure from third parties if possible,
acceptable substitutes for PFAS-containing materials in 3M's supply chain; the possibility that such non-PFAS options are not available or that such substitutes may not achieve
the anticipated or desired commercial, financial or operational results; potential litigation relating to the Company’s exit or to any products that include third-party
manufactured materials containing PFAS that are incorporated into the products the Company sells; and the possibility that the exit will involve greater costs than anticipated,
or may otherwise have negative impacts on the Company’s relationships with its customers and other parties.

As also noted, 3M has been working to discontinue the use of PFAS across its product portfolio and has made substantial progress in eliminating such use in the Company's
products. With respect to PFAS-containing products not manufactured by 3M in the Company's supply chains, the Company continues to evaluate the availability and
feasibility of adopting and incorporating third-party products into its product portfolio that do not contain PFAS. Depending on the availability and feasibility of such third-
party products not containing PFAS, the Company continues to evaluate circumstances in which the use of PFAS-containing products manufactured by third parties and used in
certain applications in 3M’s product portfolios will continue beyond the end of 2025. Examples of PFAS-containing third-party products include lithium ion batteries, printed
circuit boards, certain seals and gaskets, and other products widely used in commerce across a variety of industries, and in some cases required by regulatory or industry
standards. In certain cases, sales and use of products manufactured before the end of 2025, and sales of products through customer transitions to new products, regulatory
approvals, or customer re-certifications or re-qualifications of substitutes or replacements to eliminate the use of PFAS, were not completed by the end of 2025 and transitional
efforts are ongoing.

3M has noticed several global regulatory trends related to PFAS, including decreasing emission standards and limits set for the presence of certain PFAS in various media, and
the inclusion in regulatory activity of a broadening group of PFAS. Developments in these and other global regulatory trends may require additional actions by 3M, including
investigation, remediation and compliance actions, and may result in additional litigation and enforcement action-related costs.
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Under certain environmental laws, including the United States Comprehensive Environmental Response, Compensation and Liability Act of 1980 (“CERCLA”) and similar
state laws, the Company may be jointly and severally liable, sometimes with other potentially responsible parties, for the costs of investigation and remediation of
environmental contamination at current or former facilities and at off-site locations where substances designated as “hazardous substances” have been released or disposed of.
The Company has identified numerous locations, many of which are in the United States, at which it may have some liability for remediation of contamination under applicable
environmental laws. As a result of the CERCLA designation of PFOA and PFOS as hazardous substances in 2024, and to the extent EPA finalizes additional proposals related to
PFAS, 3M may be required to undertake additional investigative or remediation activities, including where 3M conducts operations or where 3M has disposed of waste. 3M
may also face additional litigation from other entities that have liability under these laws for claims seeking contribution for clean-up costs other entities might have.

The Company has been voluntarily cooperating with various local, state, federal (primarily the U.S. Environmental Protection Agency (EPA)), and international agencies in
their reviews of the environmental and health effects of certain PFAS produced by the Company prior to the end of 2025. 3M currently is defending lawsuits concerning various
PFAS-related products and chemistries, and is subject to unasserted and asserted claims and governmental regulatory proceedings and inquiries related to the production and
use of PFAS in a variety of jurisdictions, as discussed in Note 17, “Commitments and Contingencies,” within the Notes to Consolidated Financial Statements. 3M has seen
increased public and private lawsuits being filed on behalf of states, counties, cities, and utilities alleging, among other things, harm to the general public and damages to
natural resources, some of which are pending in the AFFF multi-district litigation and some of which are pending in other jurisdictions, including internationally. Various
factors or developments in these and other disclosed actions could result in future charges that could have a material adverse effect on 3M. For example, as described in greater
detail in Note 17, “Commitments and Contingencies,” within the Notes to Consolidated Financial Statements, in June 2023, the Company entered into a class-action settlement
(“PWS Settlement”) to resolve a wide range of drinking water claims by public water suppliers in the United States regarding PFAS. The court approved that settlement in
March 2024. 3M will pay $10.5 billion to $12.5 billion in total to resolve the claims released by the PWS Settlement, with payments to be made from 2024 through 2036, in
exchange for a release of certain claims, as described further in Note 17. Unexpected events related to the PWS Settlement, including the potential impact of the PWS
Settlement on other PFAS-related matters, could have a material adverse effect on the Company’s results of operations, cash flows or consolidated financial position. In
addition, as previously disclosed, in connection with the separation of Solventum, the Company agreed to retain liabilities related to PFAS for certain products sold by the
Company's health care businesses prior to the separation and by Solventum for a limited period of time following the separation.

Governmental inquiries, lawsuits, or laws and regulations involving PFAS could lead to the Company incurring liability for damages or other costs, civil or criminal
proceedings, the imposition of fines and penalties, or other remedies, including orders to conduct remediation, as well as restrictions on or added costs for business operations
going forward, including in the form of restrictions on discharges at manufacturing facilities, requiring the installation of control technologies, suspension or shutdown of
facility operations, switching costs in seeking alternative sources of supply, potential customer damage claims due to supply disruptions or otherwise, restoration of and/or
compensation for damages to natural resources, personal injury and property damages, and reporting requirements or bans on PFAS and PFAS-containing products
manufactured by the Company. The Company may also record charges relating to ongoing asset use, retirement or disposition, some of which may be material, depending in
part on how the Company manages related assets in connection with these activities. Any of the foregoing could have a material adverse effect on the Company’s results of
operations, cash flows or consolidated financial position.

* The Company is subject to risks related to international, federal, state, and local treaties, laws, and regulations, as well as compliance risks related to legal or regulatory
requirements, contract requirements, policies and practices, or other matters that require or encourage the Company or its customers, suppliers, vendors, or channel partners
to conduct business in a certain way. The outcome of legal and regulatory proceedings related to compliance with these treaties, laws, regulations, and requirements could have
a material adverse effect on the Company's reputation, ability to execute its strategy and its results of operations.

The Company operates globally, including in some jurisdictions that pose potentially elevated risks of fraud or corruption or increased risk of internal control issues, and is
subject to risks related to international, federal, state, and local treaties, laws, and regulations, including those involving product liability; securities and corporate governance;
antitrust and competition; intellectual property; environmental, health, and safety; tax; the FCPA and other anti-bribery and anti-corruption laws; international import and export
requirements and trade sanctions compliance; laws and regulations that apply to industries served by the Company, including the False Claims Act, anti-kickback laws, and the
Sunshine Act; and other matters. The Company is also subject to compliance risks related to legal or regulatory requirements, contract requirements, policies and practices, or
other matters that require or encourage the Company and its suppliers, vendors, or channel parties, to conduct business in a certain way. Legal compliance risks also include
third-party risks where the Company’s suppliers, vendors, or channel partners, or trade associations to which the Company belongs, have business practices that are inconsistent
with 3M’s Supplier Responsibility Code, 3M performance requirements, or with legal requirements.
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The Company is also subject to certain risks as a direct and indirect supplier to the U.S. government and other governments, such as those associated with compliance with
procurement regulations, as well as the government’s rights to audit and conduct investigations and to terminate contracts. There is also uncertainty as to the extent and timing
of funding that may be available for U.S. federal government and other government procurement activities. Failure by the Company or one of its customers, suppliers, vendors,
or channel partners to comply with provisions of government contracts or related laws, regulations, executive orders, or other government actions could result in the Company
being unable to fulfill its contract commitments under a government contract or inability to realize the full value of such contract. Significant administrative, civil or criminal
liabilities, including under the U.S. False Claims Act or similar enforcement legislation, and suspension or debarment from business with the U.S. or other governments, and
reputational harm, could also result from the risks noted above.

The failure to comply with the FCPA and other anti-bribery and anti-corruption laws and regulations could result in significant civil fines and penalties or criminal sanctions
against the Company, which could have a material adverse effect on our business, reputation, operating results and financial condition. These laws and regulations prohibit
corrupt payments by the Company's employees, suppliers, vendors, channel partners or agents. The Company is also required to maintain accurate books and records and
adequate internal controls under the FCPA's accounting provisions. From time to time, the Company receives reports internally and externally, via various reporting channels
deployed by its Ethics and Compliance function or otherwise (such as shareholder communications), about business and other activities that raise compliance or other legal or
litigation issues. The Company has in the past been, and in the future could be, required to investigate such reports and cooperate with U.S. and foreign regulatory authorities in
such investigations, audit, monitor compliance or alter its practices as part of such investigations, and the Company has in the past been, and in the future could be, required to
pay fines or penalties related to its practices. While the Company maintains and implements U.S. and international compliance programs, including policies and procedures,
training, and internal controls designed to reduce the risk of noncompliance, the Company's employees, suppliers, vendors, channel partners or agents may violate such policies
and procedures and engage in practices that contravene relevant laws and regulations.

The Company's results of operations could experience a material adverse effect if the costs to comply with these evolving treaties, laws, regulations, and requirements are
greater than projected by the Company. In addition, the outcome of legal and regulatory proceedings related to compliance with these treaties, laws, regulations, and
requirements are difficult to reliably predict, may differ from the Company’s expectations, and have resulted and may in the future result in, one or more of the following:
criminal or civil sanctions, including fines; limitations on the extent to which the Company can conduct business; employee and business partner terminations due to policy
violations; and private rights of action that result in litigation exposure, including expenses and costs incurred in connection with settlement or court proceedings, for the
Company. In addition, detecting, investigating and resolving actual or alleged violations of these acts is expensive and could consume significant time and attention of our
senior management. Although the Company maintains general liability insurance to mitigate monetary exposure, the amount of the liability that may result from certain of these
risks is unlikely to be fully covered by applicable insurance, and to the extent covered, will exceed the applicable limits of such insurance. Various factors or developments can
lead the Company to change current estimates of liabilities and related insurance receivables, or make such estimates possible for matters previously not susceptible of
reasonable estimates, such as a significant judicial ruling or judgment, a significant settlement, significant regulatory developments or changes in applicable law. A future
adverse ruling, settlement, or unfavorable development could result in future charges that could have a material adverse effect on the Company’s results of operations or cash
flows or its consolidated financial position. In addition, negative publicity related to the matters noted above or other matters involving the Company may negatively impact the
Company’s reputation. The Company also relies on patent and other intellectual property protection, and challenges to the Company’s intellectual property rights, or claims that
the Company’s activities interfere with the intellectual property rights of a third party, could cause the Company to incur significant expenses to assert or defend against such
claims, could result in reduced revenue, and could damage the Company’s reputation, any of which could have a material adverse effect on the Company. For a more detailed
discussion of the legal proceedings involving the Company and the associated accounting estimates, see the discussion in Note 17, “Commitments and Contingencies,” within
the Notes to Consolidated Financial Statements.
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Risks Related to Our Products and Customer Preferences

* The Company’s results are affected by competitive conditions and customer preferences.

Demand for the Company’s products, which impacts revenue and profit margins, is affected by, among other things: (i) the development and timing of the introduction of
competitive products; (ii) the Company’s pricing strategies; (iii) changes in customer order patterns, such as changes in the levels of inventory maintained by customers,
vendors, or channel partners; (iv) changes in customers’ preferences for our products, including preferences for products that do not contain third-party manufactured PFAS, the
success of products offered by our competitors, and changes in customer designs for their products that can affect the demand for some of the Company’s products; and (v)
changes in the business environment related to disruptive technologies, such as artificial intelligence and machine learning technologies, block-chain, expanded analytics, and
other enhanced learnings from increasing volume of available data. Tariffs and other trade restrictions may also: increase the cost of raw materials and components imported
from other countries, leading to higher production costs and product pricing to the extent those increased costs are offset through pricing actions; disrupt established supply
chains, forcing the Company to find new suppliers or relocate production, which can be time-consuming and costly; limit the Company's access to end markets and, in turn,
result in reduced sales and revenue; lower profitability; result in uncertainty related to planning long-term investments and strategies; and have other competitive effects. Any of
the foregoing could have a material adverse effect on the Company’s business, financial condition, and results of operations.

* The Company’s growth objectives are largely dependent on the timing and market acceptance of its new product offerings, including its ability to continually renew its
pipeline of new products and to bring those products to market.

The ability to successfully bring new products to market is subject to difficulties or delays in product development, such as the inability to identify viable new products, obtain
adequate intellectual property protection, or gain market acceptance of new products. There are no guarantees that new products will prove to be commercially successful.

* The Company’s future results are subject to vulnerability with respect to materials and fluctuations in the costs and availability of purchased components, compounds, raw
materials, energy, and labor due to shortages, increased demand and wages, strikes or other labor disruptions, logistics, supply chain interruptions, manufacturing site
disruptions, regulatory developments, natural disasters, and other disruptive factors.

The Company depends on various components, compounds, raw materials, and energy (including oil and natural gas and their derivatives) supplied by others for the
manufacturing of its products. Supplier relationships have been and could be interrupted or terminated in the future due to events such as supplier material shortages, climate
impacts and severe weather events, natural and other disasters, and other disruptive events such as those noted in the first risk factor above. In addition, some of our suppliers
are limited- or sole-source suppliers, and our ability to meet our obligations to customers depends on the performance, product quality, and stability of such suppliers and the
Company's ability to source adequate alternatives in a cost-effective manner. Any sustained interruption in the Company’s receipt of adequate supplies, supply chain disruptions
impacting the distribution of products, or disruption to key manufacturing sites’ operations due to natural and other disasters or events, such as government actions relating to
discharge or emission permits, strikes or other labor disruptions, or other legal or regulatory requirements, could have a material adverse effect on the Company and its ability
to fulfill supply obligations to its customers. The Company could incur contractual penalties, experience a deterioration in customer relationships, or suffer harm to its
reputation if the Company is unable to fulfill its obligations to customers, any of which could have a material adverse effect on the Company. In addition, there can be no
assurance that the Company's processes to minimize volatility in component and material pricing will be successful or that future price fluctuations or shortages will not have a
material adverse effect on the Company.
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Risks Related to Our Business

* The Company employs information including operational technology systems to support its business and to collect, store, and/or use proprietary and confidential
information, including ongoing phased implementation of an enterprise resource planning (ERP) system as part of its business transformation on a worldwide basis over the
next several years. Network disruptions, security and data breaches, cyberattacks, and other cybersecurity incidents involving the Company’s information technology systems,
networks and infrastructure could: disrupt or interfere with the Company’s operations; result in the compromise and misappropriation of proprietary and confidential
information belonging to the Company or its customers, suppliers, and employees; and expose the Company to numerous expenses, liabilities, and other negative
consequences, any or all of which could have a material adverse effect on the Company’s business, reputation, and results of operations.

In the ordinary course of business, the Company relies on centralized and local information technology networks and systems, some of which are provided, hosted, or managed
by vendors and other third parties, to process, transmit, and store electronic information, and to manage or support a variety of businesses. Additionally, the Company collects
and stores certain data, including proprietary business information, and has access to confidential or personal information in certain of our businesses that is subject to artificial
intelligence, privacy and cybersecurity laws, regulations, and customer-imposed controls. Third parties and threat actors, including organized criminals, nation-state entities,
and/or nation-state supported actors, regularly attempt to gain unauthorized access to the Company’s information and operational technology networks and infrastructure, data,
and other information, and many such attempts are becoming increasingly sophisticated. Despite our cybersecurity and business continuity counter measures (including
employee and third-party training, monitoring of networks and systems, patching, maintenance, and backup of systems and data), the Company’s information and operational
technology systems, networks and infrastructure have experienced and are expected to experience cyberattacks of various degrees of sophistication, and are susceptible to
insider threat, compromise, damage, disruption, or shutdown, including as a result of the exploitation of known or unknown hardware or software vulnerabilities, or zero day
attacks, in our systems or the systems of our vendors and third-party service providers, the introduction of computer viruses, malware or ransomware, service or cloud provider
disruptions or security breaches, phishing attempts, employee error or malfeasance, power outages, telecommunication or utility failures, systems failures, natural disasters, or
other catastrophic events. The Company’s increased adoption of remote working, initially driven by the COVID-19 health pandemic, also introduces additional threats and risk
of disruptions to our information technology systems, networks and infrastructure. Despite the Company's cybersecurity counter measures, it is possible for security
vulnerabilities or a cyberattack to remain undetected for an extended time, up to and including several months, and the prioritization of decisions with respect to security
measures and remediation of known vulnerabilities that we and the vendors and other third parties upon which we rely make may prove inadequate to protect against these
attacks. While we and third parties we utilize have experienced, and expect to continue to experience, cybersecurity incidents that could lead to other disruptions of the
Company’s and the third parties' information and operational technology systems and infrastructure, we do not believe that any such cybersecurity incidents to date have had a
material impact on the Company. Any cybersecurity incident or information or operational technology network disruption could result in numerous negative consequences,
including the risk of: legal claims or proceedings, investigations or enforcement actions by U.S., state, or foreign regulators; liabilities or penalties under applicable laws and
regulations, including privacy laws and regulations in the U.S. and other jurisdictions; interference with the Company’s operations; the incurrence of remediation costs; loss of
intellectual property protection; the loss of customer, supplier, or employee relationships; and damage to the Company’s reputation, any of which could have a material adverse
effect the Company’s business. Although the Company maintains insurance coverage for various cybersecurity and business continuity risks, there can be no guarantee that all
costs, damages, expenses or losses incurred will be fully insured nor reimbursed through insurance recoveries.
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*The Company’s use of artificial intelligence technologies exposes the Company to risks which could have a material adverse effect on the Company’s business, reputation and
results of operations.

Artificial intelligence (AI) technologies support a range of the Company’s activities, including research and development, operational processes, customer facing tools, and
other business functions. The use of AI introduces risks that could adversely affect the Company’s business, results of operations, or financial condition. AI systems may
produce inaccurate, biased, or incomplete outputs, which could lead to operational errors, reduced product or service quality, or unintentional impacts on business decisions.
External vendors and third party AI tools may expose the Company to additional risks, including insufficient transparency into model performance, vulnerabilities in underlying
technologies, or disruptions in service availability. AI development and deployment also require security, and proper governance of the data used. Use of AI tools, including
third party platforms, increases the risk of unauthorized disclosure, loss, or misuse of confidential, personal, or commercially sensitive information. In addition, there is a risk
that employees or contractors could inadvertently input confidential company information or third party proprietary data into AI systems, including systems not designed for
secure handling of such information. These actions could result in violations of contractual obligations, data protection requirements, or intellectual property rights, and could
expose the Company to legal, regulatory, or reputational harm. Emerging and evolving regulations related to AI use, transparency, safety, and accountability may require
additional investment, changes to existing processes, or limitations on the development and application of these technologies. Rapid advances in AI may also create competitive
pressures or require ongoing investment to maintain effectiveness, and failures to manage, govern, or deploy AI responsibly could impair the Company’s ability to achieve
expected efficiencies or strategic objectives. While the Company will seek to develop and use artificial intelligence responsibly, and will attempt to identify and mitigate
ethical, privacy, legal or other issues presented by its use, there can be no assurance that the Company will be fully successful in doing so, and may be subject to data breaches,
allegations of unauthorized access to, or use of, third party data, information, or intellectual property rights, or other risks, which may lead to financial losses, legal liability,
regulatory scrutiny and reputational damage.

* Acquisitions, strategic alliances, divestitures, and other strategic events resulting from portfolio management actions and other evolving business strategies could affect
future results.

The Company monitors its business portfolio and organizational structure and has made and may continue to make acquisitions, strategic alliances, divestitures, and changes to
its organizational structure. With respect to acquisitions and strategic alliances, future results will be affected by, as applicable, the Company’s ability to integrate acquired
businesses quickly and obtain the anticipated synergies and the Company's ability to operationalize and derive anticipated benefits from alliances. Divestitures may include
continued involvement in the divested businesses, such as through transitional or longer-term supply or distribution arrangements, following the transaction, and may result in
unexpected liabilities through indemnification or other risk-shifting mechanisms in the applicable divestiture agreement. For example, in connection with the separation of
Solventum, the Company and Solventum entered into various agreements that provide for the performance of certain services or provision of goods by each company for the
benefit of the other and that may result in unexpected liabilities related to indemnification obligations or non-performance by Solventum. A summary of the material terms of
these agreements can be found in the section entitled “Certain Relationships and Related Party Transactions—Agreements with 3M” in Solventum’s Information Statement,
dated March 13, 2024, which was included as Exhibit 99.1 to Solventum’s Current Report on 8-K filed with the SEC on March 13, 2024. Any of the foregoing could have a
material adverse effect on the Company’s future results.

* The Company’s future results may be affected by its operational execution, including through organizational restructurings and scenarios where the Company generates
fewer productivity improvements than planned.

The Company’s financial results depend on the successful execution of its business operating plans. The Company utilizes various tools, such as continuous improvement, to
improve productivity and reduce expenses and engages in ongoing global business transformation, including restructurings from time to time, to streamline its operations,
improve operational efficiency, productivity, and the speed and efficiency with which it serves customers. Workforce restructuring activities are expected to deliver benefits, but
also impact business groups, functions, and geographies. There can be no assurance that we will realize the benefits of such activities, or that such activities will not result in
unexpected or negative consequences, such as: a reduced ability to generate sales; a relationship impact with employees; or a reduced ability to provide the experience that our
customers, suppliers, vendors, and channel partners expect from us. In addition, the ability to adapt to business model and other changes, including responding to evolving
customer needs and service expectations, are important, and, if not done successfully, could negatively impact the Company’s ability to win new business and enhance revenue
and 3M’s brand. Operational challenges, including those related to customer service, pace of change and productivity improvements, could have a material adverse effect on the
Company’s business, financial condition, and results of operations.
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Risks Related to Financial and Capital Markets and Tax Matters

* The Company's defined benefit pension and postretirement plans are subject to financial market risks that could have a material adverse effect on our results.

The performance of financial markets and discount rates impact the Company's funding obligations under its defined benefit plans. Significant changes in market interest rates,
decreases in the fair value of plan assets and investment losses on plan assets, and legislative or regulatory changes relating to defined benefit plan funding may increase the
Company's funding obligations and could have a material adverse effect on its results of operations and cash flows.

* Change in the Company’s credit ratings or increases in benchmark interest rates could increase cost of funding.

The Company’s credit ratings are important to 3M’s cost of capital. The major rating agencies routinely evaluate the Company’s credit profile and assign debt ratings to 3M.
This evaluation is based on a number of factors, which include financial strength, business and financial risk, as well as transparency with rating agencies and timeliness of
financial reporting. The Company’s credit ratings have served to lower 3M’s borrowing costs and facilitate access to a variety of lenders. As of the date of this report, 3M has a
credit rating of A3, stable outlook from Moody's Investors Service, a credit rating of BBB+, stable outlook from S&P Global Ratings, and a credit rating of A-, stable outlook
from Fitch Ratings. The addition of further leverage to the Company’s capital structure could impact 3M’s credit ratings in the future. Failure to maintain strong investment
grade ratings and further downgrades by the ratings agencies, would adversely affect the Company’s cost of funding and could have a material adverse effect on the Company's
liquidity and access to capital markets. In addition, interest expenses could increase due to a rise in interest rates.

* Changes in tax rates, laws, or regulations could adversely impact our financial results.

The Company’s business is subject to tax-related external conditions, such as tax rates, tax laws and regulations, changing political environments in the U.S. and foreign
jurisdictions that impact tax examination, and assessment and enforcement approaches. In addition, changes in tax laws including further regulatory developments arising from
U.S. or international tax reform legislation could result in a tax expense or benefit recorded to the Company’s Consolidated Statement of Earnings. In connection with the Base
Erosion and Profit Shifting (BEPS) Integrated Framework provided by Organization for Economic Cooperation and Development (OECD), determination of multi-
jurisdictional taxation rights and the rate of tax applicable to certain types of income may be subject to potential change. Due to the evolving nature of global tax laws and
regulations and compliance approaches, it is currently not possible to assess the ultimate impact of these actions on our financial statements, but these actions could have a
material adverse effect on the Company's financial results.

Risks Related to the Company’s Aearo Entities and Combat Arms Earplug Settlement

* The Company is subject to risks related to the Company's Aearo Entities and CAE Settlement.

As previously disclosed, and as discussed further in Note 17, “Commitments and Contingencies,” within the Notes to Consolidated Financial Statements, Aearo Technologies
sold Dual-Ended Combat Arms – Version 2 earplugs starting in about 1999. 3M acquired Aearo Technologies in 2008 and sold these earplugs from 2008 through 2015, when
the product was discontinued. 3M and Aearo Technologies believe the Combat Arms Earplugs were effective and safe when used properly, but nevertheless faced significant
litigation relating to the earplugs. In August 2023, the Company and the Aearo Entities entered into a settlement arrangement (as amended, the “CAE Settlement”) which is
structured to promote participation by claimants and is intended to resolve, to the fullest extent possible, all litigation and alleged claims involving the CAE sold or
manufactured by the Aearo Entities and/or 3M. Pursuant to the CAE Settlement, 3M will contribute a total amount of $6.0 billion between 2023 and 2029. Payments to
claimants are subject to certain conditions, including providing 3M with a full release of any and all claims involving the CAE. As of the final registration date for the CAE
Settlement, more than 99% of claimants are participating in the settlement. The CAE Settlement is subject to risk and uncertainties, including, but not limited to, whether there
will be a significant number of future claims by plaintiffs that decline to participate in the CAE Settlement, whether the CAE Settlement is appealed or challenged, or the filing
and outcome of additional litigation in the United States and internationally relating to the products that are the subject of the CAE Settlement. These and other events related to
the CAE Settlement, including the potential impact of the CAE Settlement on related matters, could have a material adverse effect on the Company’s results of operations, cash
flows or consolidated financial position.
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Risks Related to the Spin-off of Solventum, the Company’s Former Health Care Business

* The Company is subject to risks related to the separation of Solventum, the Company's former Health Care business, into an independent public company.

On April 1, 2024, the Company completed the planned spin-off of its health care business, which is known as Solventum Corporation, as an independent company. There can
be no assurance that the anticipated benefits of the transaction will be realized, or that the costs or dis-synergies of the transaction (including costs of related restructuring
transactions) will not exceed the anticipated amounts, in each case in the amounts or within the timeframes that were anticipated. The separation may also impose challenges on
the Company and its business, including potential impacts on the Company’s relationships with its customers, employees, regulators, and other counterparties.

In connection with the separation, the Company and Solventum entered into various agreements that provide for the performance of certain services or provision of goods by
each company for the benefit of the other, including a separation and distribution agreement, a transition services agreement, a tax matters agreement, an employee matters
agreement, a transition distribution services agreement, a transition contract manufacturing agreement, a stockholder’s and registration rights agreement, an intellectual property
cross license agreement, a master supply agreement, and a reverse master supply agreement. Performance under these agreement or other related conditions outside of the
Company’s control could materially affect our operations and future financial results.

Following the separation, the Company is a smaller, less diversified company than it was prior to the separation, which could make the Company more vulnerable to factors
impacting its performance, such as changing market conditions and market volatility. In addition, the Company may be unable to find suitable alternatives for goods and
services that Solventum temporarily provides to the Company pursuant to the agreements noted above, or such alternative goods and services may be more expensive than
provided by Solventum to the Company.

The Company retained an equity interest in Solventum in connection with the spin-off. The Company cannot predict the trading price of shares of Solventum’s common stock
and the market value of the Solventum shares is subject to market volatility and other factors outside of the Company’s control. The Company intends to divest its ownership
interest in Solventum within five years from the spin-off, but there can be no assurance regarding the timing of, or timeframe over which, such divestiture or divestitures may
occur, or the amount of proceeds received by the Company in connection with any such divestitures.

In addition, while it is intended that the transaction be tax-free to the Company’s stockholders for U.S. federal income tax purposes, there is no assurance that the transactions
will qualify for this treatment. If the spin-off is ultimately determined to be taxable, the Company, Solventum, or the Company’s stockholders could incur income tax liabilities
that could be significant. Any of these factors could have a material adverse effect on our business, financial condition, results of operations, cash flows, and the price of our
common stock.

Item 1B. Unresolved Staff Comments

None.

Item 1C. Cybersecurity

Risk Management and Strategy

The Company has processes for assessing, identifying, and managing material risks from cybersecurity threats. These processes are integrated into the Company’s overall risk
management systems, as overseen by the Company’s board of directors, primarily through its audit committee. These processes also include overseeing and identifying risks
from cybersecurity threats associated with the use of third-party service providers. The Company conducts security assessments of certain third-party providers before
engagement and has established monitoring procedures in its effort to mitigate risks related to data breaches or other security incidents originating from third parties. The
Company from time to time engages third-party consultants, legal advisors, and audit firms in evaluating and testing the Company’s risk management systems and assessing
and remediating certain cybersecurity incidents. The Company also continues to provide its employees with cybersecurity and data protection training to support its risk
mitigation efforts.
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Governance

Board of Directors

The audit committee of the Company’s board of directors oversees, among other things, the adequacy and effectiveness of the Company’s internal controls, including internal
controls designed to assess, identify, and manage material risks from cybersecurity threats. The audit committee is informed of material risks from cybersecurity threats
pursuant to the escalation criteria as set forth in the Company’s disclosure controls and procedures. Further, at least bi-annually, the Company’s Chief Information and Digital
Officer (“CIDO”), and/or the Company’s Chief Information Security Officer (“CISO”), reports on cybersecurity matters, including material risks and threats, to the Company’s
audit committee, and the audit committee provides updates to the Company’s board of directors at regular board meetings. The CIDO also provides updates annually or more
frequently as appropriate to the Company’s board of directors.

Management

Under the oversight of the audit committee of the Company’s board of directors, and as directed by the Company’s Chief Executive Officer, the CIDO and CISO are primarily
responsible for the assessment and management of material cybersecurity risks. The CIDO has more than 20 years of experience with global technology organizations across
multiple industries. The CISO has over 25 years of experience in information security, risk management, and compliance, has served as the chief information security officer at
other organizations and, among other things, is a certified information systems security professional. The CIDO and CISO are also supported by a Cybersecurity & Privacy
Executive Oversight Committee, which is comprised of certain members of senior management and provides cross-functional support for cybersecurity risk management and
facilitates the response to any cybersecurity incidents.

The Company’s CISO oversees the Company’s cybersecurity incident response plan and related processes that are designed to assess and manage material risks from
cybersecurity threats. The Company’s CISO also coordinates with the Company’s legal counsel and third parties, such as consultants and legal advisors, to assess and manage
material risks from cybersecurity threats. The Company’s CISO is informed about and monitors the prevention, detection, mitigation, and remediation of cybersecurity
incidents pursuant to criteria set forth in the Company’s incident response plan and related processes.

The Company’s Disclosure Committee, with the assistance of its Cybersecurity Subcommittee, is responsible for overseeing the establishment and effectiveness of controls and
other procedures, including controls and procedures related to the public disclosure of material cybersecurity matters. The Company’s Disclosure Committee is comprised of,
among others, the Company’s Corporate Controller and Chief Accounting Officer (“CAO”), Treasurer, Chief Legal Affairs Officer (“CLAO”), Assistant Corporate Secretary,
General Auditor, and most senior members of the investor relations, external reporting, financial planning and analysis, and tax functions. The Cybersecurity Subcommittee of
the Company’s Disclosure Committee is comprised of, among others, the Company’s CAO, Treasurer, CLAO, Assistant Corporate Secretary, and General Auditor, as well as
the CIDO and CISO and Chief Privacy Officer.

The Company’s CISO, or a delegate, informs the Disclosure Committee’s Cybersecurity Subcommittee of certain cybersecurity incidents that may potentially be determined to
be material pursuant to escalation criteria set forth in the Company’s incident response plan and related processes. The Disclosure Committee’s Cybersecurity Subcommittee is
also responsible for advising the Disclosure Committee and the Company’s Chief Executive Officer and Chief Financial Officer regarding cybersecurity disclosures in public
filings. The CIDO and CISO, with the CLAO in attendance, also notifies the audit committee chair of any material cybersecurity incident.

As of the date of this Form 10-K, the Company is not aware of any cybersecurity incidents that have materially affected or are reasonably likely to materially affect the
Company, including its business strategy, results of operations, or financial condition and that are required to be reported in this Form 10-K. For further discussion of the risks
associated with cybersecurity incidents, see the cybersecurity risk factor in the section entitled “Item 1A. Risk Factors” in this Form 10-K.

Item 2. Properties

In the U.S., 3M’s general offices, corporate research laboratories, and certain division laboratories are located in St. Paul, Minnesota. The Company operates 48 manufacturing
facilities in 26 states. Internationally, the Company operates 60 manufacturing and converting facilities in 25 countries.

3M owns the majority of its physical properties. 3M’s physical facilities are highly suitable for the purposes for which they were designed. Because 3M is a global enterprise
characterized by substantial inter-segment cooperation, properties are often used by multiple business segments.

Item 3. Legal Proceedings

Discussion of legal matters is incorporated by reference from Part II, Item 8, Note 17, “Commitments and Contingencies,” of this document, and should be considered an
integral part of Part I, Item 3, “Legal Proceedings.”

19



Table of Contents

Item 4. Mine Safety Disclosures

Pursuant to Section 1503 of the Dodd-Frank Wall Street Reform and Consumer Protection Act (the “Act”), the Company is required to disclose, in connection with the mines it
operates, information concerning mine safety violations or other regulatory matters in its periodic reports filed with the SEC. The information concerning mine safety violations
or other regulatory matters required by Section 1503(a) of the Act is included in Exhibit 95 to this annual report.

PART II

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities

Equity compensation plans’ information is incorporated by reference from Part III, Item 12, “Security Ownership of Certain Beneficial Owners and Management and Related
Stockholder Matters,” of this document, and should be considered an integral part of Item 5. At January 31, 2026, there were 53,850 shareholders of record. 3M’s stock ticker
symbol is MMM and is listed on the New York Stock Exchange, Inc. (NYSE) and NYSE Texas, Inc, and the SIX Swiss Exchange. Cash dividends declared and paid totaled
$0.73 per share for each quarter of 2025; $1.51 per share for the first quarter of 2024; and $0.70 per share for each of the second, third, and fourth quarters of 2024. 3M
typically declares and pays dividends in the same quarter.

Issuer Purchases of Equity Securities: Repurchases of 3M common stock are made to support the Company’s stock-based employee compensation plans and for other
corporate purposes. In February 2025, 3M’s Board of Directors replaced the Company’s 2018 repurchase program with a new repurchase program. This new program
authorizes the repurchase of up to $7.5 billion of 3M’s outstanding common stock, with no pre-established end date.

Issuer Purchases of Equity Securities (registered pursuant to Section 12 of the Exchange Act)

Period
Total Number of Shares Purchased

(a) Average Price Paid per Share

Total Number of Shares Purchased as
Part of Publicly Announced Plans or

Programs (b)

Maximum Approximate Dollar Value
of Shares that May Yet Be Purchased

under the Plans or Programs
(Millions)

October 1 - 31, 2025 1,055,270  151.00  1,055,270  5,026 
November 1 - 30, 2025 762,200  166.94  762,200  4,899 
December 1 - 31, 2025 1,589,541  165.27  1,589,541  4,636 

Total 3,407,011  161.22  3,407,011 

(a)     The total number of shares purchased includes: (i) shares purchased under the Board’s authorizations described above, and (ii) shares purchased in connection with the exercise of stock
options.

(b)     The total number of shares purchased as part of publicly announced plans or programs includes shares purchased under the Board’s authorizations described above.

Item 6. [Reserved]

Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

Management’s Discussion and Analysis of Financial Condition and Results of Operations (MD&A) is designed to provide a reader of 3M’s financial statements with a narrative
from the perspective of management. 3M’s MD&A is presented in the following sections:

• Overview
• Results of Operations
• Performance by Business Segment
• Performance by Geographic Area
• Critical Accounting Estimates
• New Accounting Pronouncements
• Financial Condition and Liquidity
• Financial Instruments

Forward-looking statements in Item 7 may involve risks and uncertainties that could cause results to differ materially from those projected (refer to the section entitled
Cautionary Note Concerning Factors That May Affect Future Results in Item 1 and the risk factors provided in Item 1A for discussion of these risks and uncertainties).

Additional information about results of operations and financial condition for 2024 and 2023 (including the detailed discussion of the prior year 2024 to 2023 year-over-year
changes) can be found in Management’s Discussion and Analysis of Financial Condition and Results of Operations sections in 3M's Annual Report on Form 10-K for the year
ended December 31, 2024.
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Overview

3M is a diversified global manufacturer, technology innovator and marketer of a wide variety of products and services. As discussed in Note 1, certain changes are reflective in
this document for all applicable periods presented.

As discussed in Note 2, on April 1, 2024, 3M completed the separation of its Health Care business (the Separation) through a pro rata distribution of 80.1% of the outstanding
shares of Solventum Corporation (Solventum) to 3M stockholders. As a result, Solventum became an independent public company, 3M no longer consolidated Solventum into
3M’s financial results and the historical net income of Solventum, and applicable assets and liabilities included in the Separation were reported in 3M's consolidated financial
statements as discontinued operations.

3M manages its continuing operations in three operating business segments: Safety and Industrial; Transportation and Electronics; and Consumer. From a geographic
perspective, EMEA refers to Europe, the Middle East, and Africa on a combined basis.

Unless otherwise noted, any sales change analysis compares 2025 with 2024, year-on-year (YoY).

Financial highlights for 2025 and 2024:
2025 2024

GAAP Adjusted GAAP Adjusted

Net sales (millions) $ 24,948  $ 24,279  $ 24,575 $ 23,630 
Total sales change 1.5 % 2.7 % (0.1)% 1.3 %
Organic sales change 0.9 % 2.1 % (0.2)% 1.2 %

(a)    The Company refers to various "adjusted" amounts or measures on an “adjusted" basis. These exclude special items. These non-GAAP measures are further described and reconciled to the
most directly comparable GAAP financial measures in the Certain amounts adjusted for special items - (non-GAAP measures) section below.

(b)    Organic sales change (which includes both organic volume and selling price impacts), is defined as the change in net sales, absent the impacts from foreign currency translation and
acquisitions, net of divestitures. 3M believes this information is useful to investors and management in understanding ongoing operations and in analysis of ongoing operating trends.

Net sales change was driven by strength in safety and general industrial and supported by commercial excellence and new product introductions. These were partially offset by
known softness in auto aftermarket, roofing granules, commercial vehicles, and consumer, and the YoY impact of the manufactured PFAS products special item.

2025 2024
GAAP Adjusted GAAP Adjusted

Operating income margin 18.6  % 23.4  % 19.6  % 21.4  %
YoY change in operating income margin (1.0) ppts 2.0  ppts 63.0  ppts 2.8  ppts

GAAP operating margins were affected by the YoY impact of special items. These primarily included an increase in net costs for significant litigation impacting operating
income from the 2025 PFAS-related New Jersey Settlement and updates to site remediation obligations (discussed in Note 17), partially offset by increased insurance
recoveries; manufactured PFAS products impacts; a 2025 charge associated with divestiture activity (discussed in Note 4); and 2025 transformation costs.

Outside of special items, both GAAP and adjusted operating margins reflect benefits from growth, productivity, and lower restructuring costs (apart from the transformation
costs special item), partially offset by growth investments and tariff impacts. Additionally, margins YoY were impacted by cost dis-synergies (from the exit of PFAS
manufacturing and 2024 spin of Solventum); by transition service agreement reimbursement from Solventum, which began in the second quarter of 2024; and by the lower
extent of stock-based compensation grants (see the Certain Expenses Impacting Multiple Line Items within Results of Operation discussion below).

2025 2024

GAAP Adjusted GAAP Adjusted

Earning per diluted share (EPS) $ 6.00  $ 8.06  $ 7.26  $ 7.30 
YoY change in EPS (17)% 10 % 148 % 21 %

GAAP EPS YoY was affected by the net impact of special items. In addition to special items relative to operating income discussed above, this primarily included the YOY
impact of the change in value of Solventum ownership, a $0.8 billion pre-tax pension settlement charge in 2024 (as discussed in Note 13), and the YOY impact of imputed
interest associated with obligations resulting from significant litigation.

Outside of special items, both GAAP and adjusted EPS reflect the impact of the other operating income items discussed above, as well as a 2025 gain on the sale of an
investment (see the Income from Unconsolidated Subsidiaries, Net of Taxes discussion below) and the impact of lower share count. These were partially offset by higher non-
operating net interest expense and pension expense (both apart from special items).

(a) (a)

(b)

(a) (a)

(a) (a)
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3M completed its exit of PFAS manufacturing at the end of 2025 as discussed in Part I, Item 1A, “Risk Factors” of this document. Decisions or circumstances associated with
the extent and type of remaining activity at particular locations and impacts on assets and potential obligations, among other factors, could result in additional expenses.

Results of Operations

Net Sales: Percent change information compares 2025 and 2024, unless otherwise indicated. Discussion of business segment results is provided in the Performance by Business
Segment section. Information regarding sales by geographic area is included below.

2025

Americas Asia Pacific EMEA Worldwide

Net sales (millions) $ 13,579  $ 7,095  $ 4,274  $ 24,948 
% of worldwide sales 54.5  % 28.4  % 17.1  % 100.0  %

Components of net sales change:
Organic sales 1.3  % 1.7  % (1.7) % 0.9  %
Divestitures 0.3  —  0.2  0.2 
Translation (0.3) (0.3) 3.9  0.4 

Total sales change 1.3  % 1.4  % 2.4  % 1.5  %
2024

Americas Asia Pacific EMEA Worldwide

Net sales (millions) $ 13,405  $ 6,994  $ 4,176  $ 24,575 
% of worldwide sales 54.5  % 28.5  % 17.0  % 100.0  %

Components of net sales change:
Organic sales 0.1  % 1.2  % (3.1) % (0.2) %
Acquisitions 0.3  —  —  0.2 
Divestitures 1.0  0.1  0.2  0.6 
Translation (0.4) (2.3) 0.6  (0.7)

Total sales change 1.0  % (1.0) % (2.3) % (0.1) %

(c) Acquisition and divestiture sales change impacts are measured separately for the first twelve months post-transaction and, beginning April 2024, include, within divestitures, the impact of
commercial agreements associated with the separation of Solventum.

Operating Expenses:
(Percent of net sales) 2025 2024 Change

Cost of sales 60.1 % 58.8 % 1.3 %
Selling, general and administrative expenses (SG&A) 16.0  17.2  (1.2)
Research, development and related expenses (R&D) 4.7  4.4  0.3 
Loss on business divestitures 0.6  —  0.6 
Operating income margin 18.6 % 19.6 % (1.0)%

Cost of Sales measured as a percent of sales: Increases in 2025 were primarily due to foreign currency impacts; tariffs; the exit of manufactured PFAS products; and net costs
for significant litigation for updates to site remediation obligations partially, offset by ongoing procurement and logistics savings; and quality cost improvement. Additionally,
cost of sales in 2025, was impacted by cost dis-synergies (from the exit of PFAS manufacturing and 2024 spin of Solventum). Decreases in 2024 were primarily due to ongoing
manufacturing productivity, procurement and logistics savings net of inflation, along with lower YoY restructuring charges compared to 2023. See also Certain Expenses
Impacting Multiple Line Items within Results of Operations subsection further below.

SG&A measured as a percent of sales: Decreases in 2025 were primarily impacted by lower YoY restructuring charges, ongoing cost discipline and productivity, and benefits
from insurance recoveries in 2025. These were partially offset by net costs for significant litigation impacting operating income from the 2025 PFAS-related New Jersey
Settlement. Additionally, in 2025, SG&A was impacted by the transition service agreement reimbursement, and cost dis-synergies (from the exit of PFAS manufacturing and
2024 spin of Solventum). Decreases in 2024 were primarily driven by lower YoY net costs for significant litigation and restructuring charges compared to 2023. See also
Certain Expenses Impacting Multiple Line Items within Results of Operations subsection further below.

R&D measured as a percent of sales: 3M continues to invest in a range of R&D activities from application development, product and manufacturing support, product
development and technology development aimed at disruptive innovations. R&D spending also reflects the Company's continued focus on innovation through growth
investments and new product introduction. See also Certain Expenses Impacting Multiple Line Items within Results of Operations subsection further below.

(b)

(c)

(b)

(c)

(c)
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Loss on Business Divestitures measured as a percent of sales: Applicable information is discussed in Note 4, including a write-down for a business classified as held for sale in
2025.

Other Expense (Income), Net: See Note 7 for a detailed breakout of this line item.

Interest expense (net of interest income): decreased in 2025 compared to the same period YoY and increased in 2024 compared to the same period YoY.

• The decrease in 2025 was impacted by reduced imputed interest associated with obligations resulting from significant litigation (discussed in Note 17) partially offset
by lower interest income.

• The increase in 2024 was primarily driven by the addition of imputed interest associated with the obligations resulting from the PWS Settlement and the CAE
Settlement in the second and third quarters of 2023, respectively (discussed in Note 17), partially offset by additional interest income.

The non-service pension and postretirement net cost: decreased by approximately $0.7 billion in 2025 and increased by approximately $0.9 billion in 2024.

• These changes were largely due to the $0.8 billion pension settlement charge in 2024, which occurred as a result of transferring a portion of U.S. pension payment
obligations and related plan assets to an insurance company (see Note 13). See also Certain Expenses Impacting Multiple Line Items within Results of Operations
subsection further below.

Solventum ownership - change in value: decreased by approximately $1.2 billion in 2025 and increased by approximately $1.6 billion in 2024.

Provision for Income Taxes:
(Percent of pre-tax income) 2025 2024

Effective tax rate 23.8 % 16.7 %
Adjusted effective tax rate 19.9  19.6 

The primary factors that increased the Company's 2025 effective tax rate when compared to 2024 were the tax impact of 3M's retained ownership interest in Solventum and net
costs of significant litigation. The primary factors impacting 2024 were the effective tax rate benefit on the change in value of 3M's retained ownership interest in Solventum,
offset by the effective tax rate on the PWS Settlement and the CAE Settlement (discussed in Note 17).

Income from Unconsolidated Subsidiaries, Net of Taxes:
(Millions) 2025 2024

Income from unconsolidated subsidiaries, net of taxes $ 52 $ 9

Income from unconsolidated subsidiaries, net of taxes, is attributable to the Company’s accounting under the equity method for ownership interests in certain entities. In 2025,
3M sold its interest in one of these investments, resulting in a pre-tax gain of $47 million. Because this was an ownership disposition, the impact of taxes thereon was reflected
separately in provision for income taxes.

Net Income Attributable to Noncontrolling Interest:
(Millions) 2025 2024

Net income attributable to noncontrolling interest $ 12  $ 15 

Net income attributable to noncontrolling interest represents the elimination of the income or loss attributable to non-3M ownership interests in 3M consolidated entities. The
primary noncontrolling interest relates to 3M India Limited, of which 3M’s effective ownership is 75 percent.

(a)
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Certain Expenses Impacting Multiple Line Items within Results of Operations:

Stock compensation is discussed in Note 19 and impacts cost of sales, SG&A, and R&D. YoY stock compensation expense was impacted by the lower extent of the 2025
annual grant.

Pre-tax defined benefit pension and postretirement service cost expense impacts cost of sales, SG&A, and R&D while the non-service cost component of pension and
postretirement benefits impacts the other expense (income), net line item. Refer to Note 13 for additional information.

On a continuing operations basis, pre-tax stock compensation expense and defined benefit pension and postretirement expense for the periods presented were the following:
Pre-tax amounts (millions) 2025 2024

Stock compensation expense $ 225  $ 268 

Defined benefit pension and postretirement benefit expense
Service cost $ 168  $ 194 
Non-service cost (benefit) 104  828 

Total defined pension and postretirement expense $ 272  $ 1,022 

In 2024, 3M recorded a non-cash pension settlement charge, part of non-service cost above, as a result of transferring a portion of its U.S. pension payment obligations and
related plan assets to an insurance company (as discussed in Note 13).

The Company continues to make investments in the implementation of new business systems and solutions, including enterprise resource planning, with the amortization
relating to these investments impacting cost of sales, SG&A, and R&D.

Managing currency risks: 3M utilizes a number of tools to manage the impact of changes in foreign currency exchange rates including natural hedges such as pricing,
productivity, hard currency, hard currency-indexed billings, and localizing source of supply. 3M also uses certain derivative instruments (with a tenor up to ten years) and non-
derivative instruments to mitigate currency risk. As described in Note 15, these include instruments designated as cash flow hedges, net investment hedges or not designated in
formal hedge relationships.

3M’s hedging approach is designed to mitigate a portion of foreign currency risk and reduce volatility, ultimately allowing time for 3M’s businesses to respond to changes in
the marketplace.

Raw materials: Refer to the section entitled Raw materials in Item 1 for discussion of 3M's sources and availability of raw materials in 2025.

Pension and postretirement defined benefit plans: On a worldwide basis, 3M’s pension and postretirement plans were 98 percent funded at year-end 2025. The primary U.S.
qualified pension plan, which is approximately 62 percent of the worldwide pension obligation, was 94 percent funded and the international pension plans were 124 percent
funded. The U.S. non-qualified pension plan is not funded due to tax considerations and other factors. 3M strategically invests in both growth assets and fixed income matching
assets to manage its funded status. For the primary U.S. qualified pension plan, the expected long-term rate of return for 2026 is 8.0 percent. The U.S. pension plans' year-end
2025 discount rate was 5.41%, a decrease from the year-end 2024 discount rate of 5.64%. The decrease in U.S. discount rates resulted in an increased valuation of the projected
benefit obligation (PBO). Additional detail and discussion of international plan asset returns and discount rates is provided in Note 13 (Pension and Postretirement Benefit
Plans).

In 2026, the Company expects to contribute an amount in the range of $100 million to $150 million of cash to its U.S. and international retirement plans. Refer to “Critical
Accounting Estimates” within MD&A and Note 13 (Pension and Postretirement Benefit Plans) for additional information concerning 3M’s pension and post-retirement plans.
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Performance by Business Segment

Disclosures relating to 3M’s business segments are provided in Note 20. 3M manages its continuing operations in three business segments. The reportable segments are Safety
and Industrial; Transportation and Electronics; and Consumer.

Safety and Industrial Business (45.6% of consolidated sales):
2025 2024

Sales (millions) $ 11,384 $ 10,961
Sales change analysis:

Organic sales 3.2 % 0.7  %
Translation 0.7  (0.7)

Total sales change 3.9 % —  %

Business segment operating income (millions) $ 2,836 $ 2,491
Percent change 13.9 % 7.2  %
Percent of sales 24.9 % 22.7  %

Year 2025 results: Sales in Safety and Industrial were up 3.9 percent in U.S. dollars.

Organic sales increased in electrical markets, industrial adhesives and tapes, personal safety, abrasives and industrial specialties, driven by demand in key underlying markets
and commercial excellence; challenges in roofing granules and automotive aftermarket resulted in decreased sales.

Business segment operating income margins increased year-on-year primarily driven by benefits from growth, productivity and lower restructuring costs. These benefits were
partially offset by continued growth investments in the business and cost dis-synergies due to the exit of PFAS manufacturing and 2024 spin of Solventum.

Adjusting for special item costs for significant litigation (non-GAAP measure) related to respirator mask/asbestos, business segment operating income margins increased YoY
from 23.1 percent to 25.4 percent. Refer to the Certain amounts adjusted for special items - (non-GAAP measures) section below for additional details.

Year 2024 results: Sales in Safety and Industrial were flat in U.S. dollars.

Organic sales increased in roofing granules, industrial adhesives and tapes and in electrical markets due to strong demand for bonding solutions and residential roof
replacements, were flat in automotive aftermarket and personal safety, and decreased in industrial specialties and abrasives as industrial end-market demand remained mixed
and cautious, including weaker EMEA industrial and manufacturing conditions.

Business segment operating income margins increased year-on-year primarily driven by benefits from growth, productivity and spending discipline partially offset by
translation, growth investments and dis-synergies due to the spin of Solventum.

Adjusting for special item costs for significant litigation (non-GAAP measure) related to respirator mask/asbestos, business segment operating income margins increased YoY
from 22.0 percent to 23.1 percent. Refer to the Certain amounts adjusted for special items - (non-GAAP measures) section below for additional details.

(b)
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Transportation and Electronics Business (33.2% of consolidated sales):
2025 2024

Sales (millions) $ 8,272 $ 8,380
Sales change analysis:

Organic sales (1.5) % (1.0)%
Acquisitions —  0.6 
Divestitures (0.1) — 
Translation 0.3  (1.0)

Total sales change (1.3) % (1.4)%

Business segment operating income (millions) $ 1,436  $ 1,578
Percent change (9.0) % 20.2 %
Percent of sales 17.4  % 18.8 %

Year 2025 results: Sales in Transportation and Electronics were down 1.3 percent in U.S. dollars.

Organic sales increased in commercial branding and transportation and decreased in advanced materials, electronics, and automotive and aerospace, driven by commercial
excellence, while growth was negatively impacted by headwinds related to PFAS manufactured products (impacting electronics and advanced materials), the automotive OEM
business, and commercial vehicles.

Divestitures:

•  Impact relates to the lost sales year-on-year from a divestiture discussed in Note 4.

Business segment operating income margins decreased YoY due to challenging comparison against last year's strong share gains from spec-in wins and new product
introductions in automotive and consumer electronics, continued growth investments in the business, and cost dis-synergies due to the exit of PFAS manufacturing and 2024
spin of Solventum, partially offset by benefits from growth, productivity and lower restructuring costs. PFAS manufacturing losses increased YoY as manufacturing concluded
in 2025. PFAS manufacturing results were also negatively impacted by updates to depreciable lives and salvage values of remaining treatment-related assets based on site
disposition activities.

Adjusted for special item PFAS manufacturing products (non-GAAP measure), sales of $7,603 million were up 2.3 percent YoY in U.S. dollars, or up 2.0 percent organically;
while business segment operating income margins decreased YoY from 23.2 percent to 22.7 percent. Refer to the Certain amounts adjusted for special items - (non-GAAP
measures) section below for additional details.

Year 2024 results: Sales in Transportation and Electronics were down 1.4 percent in U.S. dollars.

Organic sales increased in electronics driven by new product launches and spec-wins that supported share gains, were flat in commercial branding and transportation, and
decreased in advanced materials due to headwinds in PFAS manufactured products (which also negatively impacted electronics) and in automotive and aerospace from lower
automotive OEM build rates.

Acquisitions/divestitures:
• Divestiture and acquisition impacts relate to lost/gained Transportation and Electronics sales year-on-year from the Aearo Entities. In the third quarter of 2022, 3M

deconsolidated the Aearo Entities and, in the second quarter of 2023, reconsolidated those entities. For each of the 12-months post-deconsolidation and post-
reconsolidation, impacts are each reflected separately as divestiture and acquisition, respectively.

Business segment operating income margins increased year-on-year driven by benefits from non-PFAS manufacturing growth and productivity, spending discipline, and
restructuring partially offset by dis-synergies due to the spin of Solventum. Margins were also impacted by decreased PFAS manufacturing.

Adjusting for special item PFAS manufactured products (non-GAAP measure), sales of $7,435 million were up 3.1 percent YoY in U.S. dollars, or up 3.4 percent organically;
while business segment operating income margins increased YoY from 21.0 percent to 23.2 percent. Refer to the Certain amounts adjusted for special items - (non-GAAP
measures) section below for additional details.

(b)

(c)

(c)
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Consumer Business (19.7% of consolidated sales):
2025 2024

Sales (millions) $ 4,920 $ 4,931
Sales change analysis:

Organic sales (0.3) % (1.2) %
Translation 0.1  (0.7)

Total sales change (0.2) % (1.9) %

Business segment operating income (millions) $ 996  $ 932
Percent change 6.9  % 3.1  %
Percent of sales 20.2  % 18.9  %

Year 2025 results: Sales in Consumer were down 0.2 percent in U.S. dollars.

Organic sales increased in consumer safety and well-being and home and auto care, driven by new product launches, service improvements, and increased advertising and
merchandising investment; while soft consumer discretionary spending contributed to flat sales in home improvement and decreased sales in packaging and expression.

Business segment operating income margins increased YoY driven by benefits from growth, productivity, and lower restructuring costs partially offset by continued growth
investments in the business and cost dis-synergies due to the exit of PFAS manufacturing and 2024 spin of Solventum.

Year 2024 results: Sales in Consumer were down 1.9 percent in U.S. dollars.

Organic sales increased in home improvement, and decreased in home and auto care, packaging and expression and consumer safety and well-being, driven by softness in
consumer discretionary spending along with product portfolio and geographic prioritization.

Business segment operating income margins increased year-on-year driven by benefits from productivity actions, portfolio initiatives, and spending discipline partially offset by
organic decline and dis-synergies due to the spin of Solventum.

Corporate and Other: Outside of 3M's reportable segments, 3M has Corporate and Other which is not a reportable business segment as it does not meet the segment reporting
criteria. Because Corporate and Other includes a variety of miscellaneous items, it is subject to fluctuation on a quarterly and annual basis. Corporate and Other is further
described in Note 20.

Refer to the Certain amounts adjusted for special items - (non-GAAP measures) section below and Note 20 for details on the components of corporate special items and their
impact. Corporate-level income, net, increased YoY in 2025, primarily due to the extent of transition arrangement income from divested businesses (and associated costs)
largely related to Solventum's April 2024 Separation as well as the extent of non-discontinued operations-eligible former Solventum-allocated costs included in Corporate and
Other prior to the Separation. Corporate-level expense, net, decreased YoY in 2024, primarily due to the extent of non-discontinued operations-eligible former Solventum-
allocated costs included in Corporate and Other prior to Solventum's April 2024 Separation.

Performance by Geographic Area

While 3M manages its businesses globally and believes its business segment results are the most relevant measure of performance, the Company also utilizes geographic area
data as a secondary performance measure. Export sales are generally reported within the geographic area where the final sales to 3M customers are made. A portion of the
products or components sold by 3M’s operations to its customers are exported by these customers to different geographic areas. As customers move their operations from one
geographic area to another, 3M’s results will follow. Thus, net sales in a particular geographic area are not indicative of end-user consumption in that geographic area. Financial
information related to 3M operations in various geographic areas is provided in Note 3 and Note 20.

Refer to the Overview section for a summary of net sales by geographic area and business segment.

(b)
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Geographic Area Supplemental Information

Employees as of December 31, Capital spending
Property, plant and equipment -net - as of

December 31,
(Millions, except employees) 2025 2024 2025 2024 2025 2024

Americas 35,500  36,000  $ 663  $ 829  $ 5,123  $ 5,284 
Asia Pacific 13,500  13,500  114  128  1,010  1,053 
Europe, Middle East and Africa 11,500  12,000  133  147  968  1,051 
Total Company 60,500  61,500  $ 910  $ 1,104  $ 7,101  $ 7,388 

Employment: Employment decreased in 2025 when compared to 2024. The above table, as applicable, includes the impact of acquisitions, net of divestitures, and other actions.

Capital Spending/Property, Plant and Equipment - Net: Amounts relative to these items in the above table relate to 3M's continuing operations and do not include amounts
associated with discontinued operations (refer to Note 2 for the amount attributed to discontinued operations).YoY changes in capital spending primarily reflect the timing of
project execution and the scale of underlying initiatives. Capital spending is also discussed later in MD&A in the section entitled Cash Flows from Investing Activities.

Certain amounts adjusted for special items - (non-GAAP measures)

In addition to reporting financial results in accordance with U.S. GAAP, 3M also provides certain non-GAAP measures. These measures are not in accordance with, nor are
they a substitute for GAAP measures, and may not be comparable to similarly titled measures used by other companies.

Certain measures adjust for the impacts of special items. Special items for the periods presented include the items described in the section entitled “Description of special
items”. Because 3M provides certain information with respect to business segments, it is noteworthy that special items impacting operating income (loss) are reflected in
Corporate and Other, except as described with respect to net costs for significant litigation and manufactured PFAS products items in the “Description of special items” section.
The reconciliations below, therefore, also include impacted segments as applicable.

This document contains measures for which 3M provides the reported GAAP measure and a non-GAAP measure adjusted for special items. The document also contains
additional measures which are not defined under U.S. GAAP. These measures and reasons 3M believes they are useful to investors (and, as applicable, used by 3M) include:

GAAP amounts for which a measure adjusted for special items is also
provided: Reasons 3M believes the measure is useful
• Net sales (and sales change)

Considered, in addition to segment operating performance, in evaluating and managing
operations; useful in understanding underlying business performance, provides additional
transparency to special items

• Operating income (loss), segment operating income (loss) and
operating income (loss) margin

• Income from continuing operations before taxes
• Provision for income taxes and effective tax rate
• Net income from continuing operations
• EPS from continuing operations

Special items for the periods presented include:

Net costs for significant litigation:
• These relate to 3M's respirator mask/asbestos (which include Aearo and non-Aearo items), PFAS-related other environmental, and Combat Arms Earplugs matters (as

discussed in Note 17). Net costs include the impacts of changes in accrued liabilities (including interest imputation on applicable settlement obligations), legal costs,
and insurance recoveries, along with the associated tax impacts. Associated tax impacts of significant litigation include impacts on Foreign Derived Intangible Income
(FDII), Global Intangible Low Taxed Income (GILTI), foreign tax credits, and tax costs of repatriation. 3M does not consider the elements of the net costs associated
with these matters to be normal, operating expenses related to the Company’s ongoing operations, revenue generating activities, business strategy, industry, and
regulatory environment. Net costs related to respirator mask/asbestos are reflected as special items in the Safety and Industrial business segment while those impacting
operating income (loss) associated with PFAS-related other environmental and Combat Arms Earplugs matters are reflected as corporate special items in Corporate
and Other.
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Gain/loss on business divestitures:
• In 2025, 3M reflected a net write-down for a business classified as held for sale and completed a divestiture for immaterial proceeds slightly below the business's book

value. In 2023, 3M recorded a gain related to the sale of its dental local anesthetic business partially offset by a loss associated with a contingent indemnification
obligation from an earlier divestiture. See Note 4 for additional information.

Divestiture costs:
• These include limited costs that were not eligible to be included within discontinued operations related to separating and divesting substantially an entire business

segment of 3M following public announcement of its intended divestiture. As a result of completion of the April 2024 separation of Solventum, this includes the tax
cost of updating 3M’s previous indefinite reinvestment plans on past unrepatriated earnings through the period of the Separation’s close and to tax positions retained
by 3M.

Manufactured PFAS products:
• These amounts relate to sales and estimates of income (loss) regarding manufactured PFAS products that 3M exited by the end of 2025, included within the

Transportation and Electronics business segment. Estimated income does not contemplate impacts on non-operating items such as net interest income/expense and the
non-service cost components portion of defined benefit plan net periodic benefit costs.

Russia exit benefits:
• In 2023, 3M recorded a gain on final disposal of net assets in Russia.

Pension risk transfer charge:
• In 2024, 3M recorded a non-cash pension settlement charge reflected in other expense (income), net as a result of transferring a portion of its U.S. pension payment

obligations and related plan assets to an insurance company (as discussed in Note 13).

Solventum ownership - change in value:
• This amount relates to the change in value of 3M's retained ownership interest in Solventum common stock reflected in other expense (income), net.

Transformation costs:
• These represent net costs associated with 3M's transformation program, intended as a structural redesign of longer-term manufacturing, distribution, and business

process services and locations. Accordingly, 3M does not consider the nature or effect of this program to be normal, operating expenses related to the Company’s
ongoing operations, revenue generating activities, and day-to-day business strategy. Net costs include restructuring and other related items such as site closure, sale,
moving and set-up, accelerated depreciation, and program management.

2023
 Amounts from continuing operations

(Dollars in millions, except per share amounts) Net sales
Operating income

(loss)
Operating income

(loss) margin
Income (loss)
before taxes

Provision
(benefit) for
income taxes Effective tax rate

Net income (loss)
attributable to

3M
Earnings (loss)

per diluted share

Safety and Industrial
GAAP amounts $ 2,324  21.2 %

Adjustments for special items:
Net costs for significant litigation 84 

Adjusted amounts (non-GAAP measures) $ 2,408  22.0 %
Transportation and Electronics

GAAP amounts $ 8,501  $ 1,312  15.4 %
Adjustments for special items:

Manufactured PFAS products (1,289) 205 
Adjusted amounts (non-GAAP measures) $ 7,212  $ 1,517  21.0 %

Total Company
GAAP amounts $ 24,610  $ (10,689) (43.4)% $ (11,271) $ (2,867) 25.4 % $ (8,402) $ (15.17)

Adjustments for special items:
Net costs for significant litigation —  14,869  15,245  3,615  11,630  21.00 
Gain on business divestitures —  (36) (36) (11) (25) (0.05)
Divestiture costs —  13  13  4  9  0.02 
Manufactured PFAS products (1,289) 205  205  50  155  0.28 
Russia exit benefits —  (18) (18) 3  (21) (0.04)

Total special items (1,289) 15,033  15,409  3,661  11,748  21.21 
Adjusted amounts (non-GAAP measures) $ 23,321  $ 4,344  18.6 % $ 4,138  $ 794  19.2 % $ 3,346  $ 6.04 
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2024

 Amounts from continuing operations

(Dollars in millions, except per share amounts) Net sales Operating income
Operating income

margin
Income before

taxes
Provision for
income taxes Effective tax rate

Net income
attributable to

3M EPS

Safety and Industrial
GAAP amounts $ 2,491  22.7 %

Adjustments for special items:
Net costs for significant litigation 36 

Adjusted amounts (non-GAAP measures) $ 2,527  23.1 %
Transportation and Electronics

GAAP amounts $ 8,380  $ 1,578  18.8 %
Adjustments for special items:

Manufactured PFAS products (945) 144 
Adjusted amounts (non-GAAP measures) $ 7,435  $ 1,722  23.2 %

Total Company
GAAP amounts $ 24,575  $ 4,822  19.6 % $ 4,819  $ 804  16.7 % $ 4,009  $ 7.26 

Adjustments for special items:
Net costs for significant litigation —  81  800  68  732  1.32 
Divestiture costs —  20  20  (111) 131  0.24 
Manufactured PFAS products (945) 144  144  34  110  0.20 
Pension risk transfer charge —  —  808  191  617  1.11 
Solventum ownership - change in value —  —  (1,564) —  (1,564) (2.83)

Total special items (945) 245  208  182  26  0.04 
Adjusted amounts (non-GAAP measures) $ 23,630  $ 5,067  21.4 % $ 5,027  $ 986  19.6 % $ 4,035  $ 7.30 

2025

 Amounts from continuing operations

(Dollars in millions, except per share amounts) Net sales Sales change
Operating

income
Operating

income margin
Income

before taxes
Provision for
income taxes

Effective tax
rate

Net income
attributable to

3M EPS
EPS percent

change

Safety and Industrial
GAAP amounts $ 2,836  24.9 %

Adjustments for special items:
Net costs for significant litigation 58 

Adjusted amounts (non-GAAP measures) $ 2,894  25.4 %
Transportation and Electronics

GAAP amounts $ 8,272  (1.3)% $ 1,436  17.4 %
Adjustments for special items:

Manufactured PFAS products (669) 292 
Adjusted amounts (non-GAAP measures) $ 7,603  2.3 % $ 1,728  22.7 %

Total Company
GAAP amounts $ 24,948  1.5 % $ 4,629  18.6 % $ 4,213  $ 1,003  23.8 % $ 3,250  $ 6.00  (17) %

Adjustments for special items:
Net costs for significant litigation —  541  1,061  9  1,052  1.95 
Loss on business divestitures —  162  162  3  159  0.29 
Manufactured PFAS products (669) 292  292  36  256  0.47 
Solventum ownership - change in value —  —  (402) 23  (425) (0.78)
Transformation costs —  69  69  (1) 70  0.13 

Total special items (669) 1,064  1,182  70  1,112  2.06 
Adjusted amounts (non-GAAP measures) $ 24,279  2.7 % $ 5,693  23.4 % $ 5,395  $ 1,073  19.9 % $ 4,362  $ 8.06  10  %
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2024
Sales change Organic sales Acquisitions Divestitures Translation Total sales change

Total Company (0.2) % 0.2  % 0.6  % (0.7) % (0.1) %
Remove manufactured PFAS products special item impact 1.4  —  0.1  (0.1) 1.4 

Adjusted total Company (non-GAAP measures) 1.2  % 0.2  % 0.7  % (0.8) % 1.3  %

Transportation and Electronics (1.0) % 0.6  % —  % (1.0) % (1.4) %
Remove manufactured PFAS products special item impact 4.4  0.1  —  —  4.5 

Adjusted Transportation and Electronics (non-GAAP measures) 3.4  % 0.7  % —  % (1.0) % 3.1  %

2025
Sales change Organic sales Acquisitions Divestitures Translation Total sales change

Total Company 0.9 % — % 0.2 % 0.4 % 1.5 %
Remove manufactured PFAS products special item impact 1.2  —  —  —  1.2 

Adjusted total Company (non-GAAP measures) 2.1 % — % 0.2 % 0.4 % 2.7 %

Transportation and Electronics (1.5)% — % (0.1)% 0.3 % (1.3)%
Remove manufactured PFAS products special item impact 3.5  —  (0.1) 0.2  3.6 

Adjusted Transportation and Electronics (non-GAAP measures) 2.0 % — % (0.2)% 0.5 % 2.3 %

Critical Accounting Estimates

Information regarding significant accounting policies is included in Note 1 to the consolidated financial statements. As stated in Note 1, the preparation of financial statements
in conformity with U.S. generally accepted accounting principles ("U.S. GAAP") requires management to make certain estimates and assumptions. Such estimates and
assumptions are subject to inherent uncertainties which may result in actual amounts differing from these estimates.

The Company considers the items below to be critical accounting estimates. Critical accounting estimates are those estimates made in accordance with U.S. GAAP that involve
a significant level of estimation uncertainty and have had or are reasonably likely to have a material impact on the financial condition or results of operations of the Company.
Senior management has discussed the development, selection and disclosure of its critical accounting estimates with the Audit Committee of 3M’s Board of Directors.

Legal Proceedings: Assessments of lawsuits and claims can involve a series of complex judgments about future events, the outcomes of which are inherently uncertain, and
can rely heavily on estimates and assumptions. The Company accrues an estimated liability for legal proceeding claims that are both probable and reasonably estimable in
accordance with Accounting Standard Codification (ASC) 450, Contingencies. Please refer to the section entitled Process for Disclosure and Recording of Liabilities Related to
Legal Proceedings (contained in Legal Proceedings in Note 17) for additional information about such estimates.

Pension and Postretirement Obligations: The Company applies certain estimates for the discount rates and expected return on plan assets in determining its defined benefit
pension and postretirement obligations and related net periodic benefit costs. The below further describes these estimates. Note 13 provides the weighted averages of these
assumptions as of applicable dates and for respective periods and additional information on how the rates were determined.
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Discount rate

The defined benefit pension and postretirement obligation represents the present value of the benefits that employees are entitled to in the future for services already rendered as
of the measurement date. The annual measurement date is December 31. The Company measures the present value of these future benefits by projecting benefit payment cash
flows for each future period and discounting these cash flows back to the measurement date, using the yields of a portfolio of high quality, fixed-income debt instruments that
would produce cash flows sufficient in timing and amount to settle projected future benefits. Service cost and interest cost are measured separately using the spot yield curve
approach applied to each corresponding obligation. Service costs are determined based on duration-specific spot rates applied to the service cost cash flows. The interest cost
calculation is determined by applying duration-specific spot rates to the year-by-year projected benefit payments. The spot yield curve approach does not affect the
measurement of the total benefit obligations as the change in service and interest costs offset the actuarial gains and losses recorded in other comprehensive income. Changes in
expected benefit payment and service cost cash flows, as well as ongoing changes in market activity and yields, cause these rates to be subject to uncertainty.

Using this methodology, the Company determined discount rates for its plans as follow:

Weighted average U.S. Pension International Pension Postretirement Benefits

December 31, 2025 Liability:
Benefit obligation 5.41 % 4.82 % 5.38 %

2025 Net Periodic Benefit Cost Components:
Service cost 5.75 % 3.73 % 5.75 %
Interest cost 5.41 % 4.25 % 5.31 %

Expected return on plan assets

The expected return on plan assets for the primary U.S. qualified pension plan is based on strategic asset allocation of the plan, long-term capital market return expectations,
and expected performance from active investment management. For the primary U.S. qualified pension plan, the expected long-term rate of return for 2026 is 8.0 percent, no
change from the 8.0% in 2025. Return on assets assumptions for international pension and other post-retirement benefit plans are calculated on a plan-by-plan basis using plan
asset allocations and expected long-term rate of return assumptions. The weighted average expected return for the international pension plans is 5.33% for 2026 compared to
5.0% for 2025. Changes in asset allocation and market performance over time, among other factors, cause these estimates to be subject to uncertainty.

In 2025, the Company recognized pre-tax defined benefit pension and postretirement benefit service cost expense of $168 million and non-service pension and postretirement
net benefit costs (including settlements, curtailments, special termination benefits and other) of $104 million for a total pre-tax continuing operations defined benefit pension
and postretirement expense of $272 million, down from $1,022 million in 2024. The 2024 amounts include $0.8 billion pension settlement charge associated the pension risk
transfer special item (discussed in Note 13).

Assessments of Goodwill: The Company makes certain estimates and judgments in impairment assessments of goodwill. As of December 31, 2025, 3M goodwill totaled
approximately $6.4 billion. Goodwill is tested for impairment annually in the fourth quarter of each year and is tested between annual tests if an event occurs or circumstances
change that would indicate the carrying amount may be impaired. If future non-cash asset impairment charges are taken, 3M would expect that only a portion of the goodwill
would be impaired.

Impairment testing for goodwill is done at a reporting unit level, with all goodwill assigned to a reporting unit. Reporting units are one level below the operating segment level,
but are required to be combined when reporting units within the same segment have similar economic characteristics. At 3M, reporting units correspond to a division. 3M did
not combine any of its reporting units for impairment testing. An impairment loss would be recognized when the carrying amount of the reporting unit’s net assets exceeds the
estimated fair value of the reporting unit, and the loss would equal that difference. The estimated fair value of a reporting unit is determined based on a market approach using
comparable company information such as EBITDA (earnings before interest, taxes, depreciation and amortization) multiples. 3M also performs a discounted cash flow analysis
for certain reporting units if the market approach indicates additional review is warranted. A discounted cash flow analysis involves key assumptions including projected sales,
EBITDA margins, capital expenditures, and discount rates. Changes in reporting unit earnings, comparable company information, and expected future cash flows, as well as
underlying market and overall economic conditions, among other factors, make these estimates subject to uncertainty.

Based on the annual test in the fourth quarter of 2025 completed as of October 1, 2025, no goodwill impairment was indicated for any of the reporting units. As of October 1,
2025, 3M had 16 primary reporting units, with five reporting units accounting for approximately 85 percent of the goodwill. These five reporting units were comprised of the
following divisions: Commercial Branding and Transportation, Display Materials and Systems, Electronics Materials Solutions, Industrial Adhesives and Tapes, and Personal
Safety.
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Uncertainty in Income Tax Positions: The extent of 3M’s operations involves dealing with uncertainties and judgments in the application of complex tax regulations in a
multitude of jurisdictions. The final taxes paid are dependent upon many factors, including negotiations with taxing authorities in various jurisdictions and resolution of
disputes arising from federal, state, and international tax audits. The Company recognizes potential liabilities and records tax liabilities for anticipated tax audit issues in the
United States and other tax jurisdictions based on its estimate of whether, and the extent to which, additional taxes will be due. The Company follows guidance provided by
ASC 740, Income Taxes, a subset of which relates to uncertainty in income taxes, to record these liabilities (refer to Note 9 for additional information). The Company adjusts
these reserves in light of changing facts and circumstances; however, due to the complexity of some of these uncertainties, the ultimate resolution may result in a payment that
is materially different from the Company’s current estimate of the tax liabilities. If the Company’s estimate of tax liabilities proves to be less than the ultimate assessment, an
additional charge to expense would result. If payment of these amounts ultimately proves to be less than the recorded amounts, the reversal of the liabilities would result in tax
benefits being recognized in the period when the Company determines the liabilities are no longer necessary.

New Accounting Pronouncements

Information regarding new accounting pronouncements is included in Note 1 to the Consolidated Financial Statements.

Financial Condition and Liquidity

The strength and stability of 3M’s business model and strong free cash flow capability, together with proven capital markets access, provide financial flexibility to deploy
capital in accordance with the Company's stated priorities and meet needs associated with contractual commitments and other obligations. Investing in 3M’s business to drive
organic growth and deliver strong returns on invested capital remains the first priority for capital deployment. This includes research and development, capital expenditures,
and commercialization capability. The Company also continues to actively manage its portfolio through acquisitions and divestitures to maximize value for shareholders. 3M
expects to continue returning cash to shareholders through dividends and share repurchases. To fund cash needs in the United States, the Company relies on ongoing cash flow
from U.S. operations, access to capital markets and repatriation of the earnings of its foreign affiliates that are not considered to be permanently reinvested. For those
international earnings considered to be reinvested indefinitely, the Company currently has no plans or intentions to repatriate these funds for U.S. operations.

3M maintains a strong liquidity profile. The Company’s primary short-term liquidity needs can be met through cash on hand and U.S. commercial paper issuances. 3M believes
it will have continuous access to the commercial paper market. 3M’s commercial paper program permits the Company to have a maximum of $5 billion outstanding with a
maximum maturity of 397 days from date of issuance. The Company had no commercial paper outstanding as of December 31, 2025 and 2024.

Total debt: The strength of 3M’s credit profile and significant ongoing cash flows provide 3M proven access to capital markets. Additionally, the Company’s debt maturity
profile is staggered to help ensure refinancing needs in any given year are reasonable in proportion to the total portfolio. As of the date of this report, 3M had the following
credit ratings:

Credit rating agency Long-term rating Outlook

Moody's Investors Service A3 Stable
S&P Global Ratings BBB+ Stable
Fitch Ratings A- Stable

The Company’s total debt at December 31, 2025, decreased when compared to December 31, 2024, due to debt maturities with an aggregate principal amount of $1.8 billion,
partially offset by the issuance of $1.1 billion in aggregate principal amount of debt, and a $0.2 billion impact from foreign currency remeasurement. For discussion of
repayments of and proceeds from debt refer to the following Cash Flows from Financing Activities section.

Information with respect to long-term debt issuances and maturities for the periods presented is included in Note 12.

3M has a principal amount of long-term debt of $1.5 billion which will mature in 2026. The Company's financial condition and liquidity enable it to address these obligations
by refinancing, redemption or some combination thereof.

3M has a $4.25 billion five-year revolving credit facility that expires in May 2028. The revolving credit agreement includes a provision under which 3M may request an
increase of up to $1.0 billion (at lenders' discretion), bringing the total facility up to $5.25 billion. The credit facility was undrawn at December 31, 2025. Under the
$4.25 billion credit facility, the Company is required to maintain its EBITDA to Interest Ratio as of the end of each fiscal quarter at not less than 3.0 to 1. This is calculated
(based on amounts defined in the amended agreement) as the ratio of consolidated total EBITDA for the four consecutive quarters then ended to total interest expense on all
funded debt for the same period. At December 31, 2025, 3M was in compliance with this requirement. Debt covenants do not restrict the payment of dividends.

The Company also had $0.6 billion in stand-alone letters of credit, bank guarantees, and other similar instruments issued and outstanding at December 31, 2025. These
instruments are utilized in connection with normal business activities.
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Cash, cash equivalents and marketable securities: Cash, cash equivalents and marketable securities are invested in bank instruments and other high quality securities. The
table below provides the breakout of the balance between the Company's foreign subsidiaries and the United States as of December 31, 2025 and December 31, 2024.
(Billions) December 31, 2025 December 31, 2024

Foreign subsidiaries $ 3.5 $ 3.5
United States 2.4 4.2

Total cash, cash equivalents and marketable securities $ 5.9 $ 7.7

The decrease from December 31, 2024, was impacted by $3.4 billion in payments associated with PFAS-related environmental liabilities and the CAE legal settlement (as
discussed in Note 17), $3.3 billion in purchases of treasury stock, $1.8 billion in debt maturities, and $1.6 billion in dividend payments. The uses of cash were partially offset by
proceeds of $1.6 billion from issuances of treasury shares pursuant to option/benefit plans, $1.1 billion from debt issuance proceeds, and $0.6 billion from the sale of a portion
of 3M's interest in Solventum.

Current equity investments: Current equity investments consist of 3M's ownership interest in Solventum Corporation. As of December 31, 2025, 3M owned approximately
15% of Solventum's common stock, with a fair value of $2.0 billion. In August 2025, 3M sold a portion of its holdings, for proceeds of $0.6 billion, and classified its remaining
interest as current equity investments (part of other current assets). As previously disclosed, 3M expects to sell its ownership in Solventum within five years of its 2024 spin-off.
Sales of 3M's retained stake are subject to regulatory and other restrictions.

Balance Sheet: 3M’s strong balance sheet and liquidity provide the Company with significant flexibility to fund its numerous opportunities going forward. The Company will
continue to invest in its operations to drive growth, including continual review of acquisition opportunities.

The Company uses working capital measures that place emphasis and focus on certain working capital assets, such as accounts receivable and inventory activity.

Working capital (non-GAAP measure):
(Millions) December 31, 2025 December 31, 2024 Change

Current assets $ 16,387 $ 15,884 $ 503 
Less: Current liabilities 9,595 11,256 (1,661)

Working capital (non-GAAP measure) $ 6,792 $ 4,628 $ 2,164 

Various assets and liabilities, including cash and short-term debt, can fluctuate significantly from month to month depending on short-term liquidity needs. Working capital is
not defined under U.S. GAAP and may not be computed the same as similarly titled measures used by other companies. The Company defines working capital as current assets
minus current liabilities. 3M believes working capital is meaningful to investors as a measure of operational efficiency and short-term financial health.

Working capital increased from December 31, 2024, primarily due to lower balances of current liabilities related to PFAS-related environmental liabilities and the CAE legal
settlement, short-term borrowings and current portions of long-term debt and higher current assets driven by the 2025 classification of 3M's remaining interest in Solventum
within current equity investments (as discussed above) and increases in accounts receivable. This increase was partially offset by declines in cash, cash equivalents, and
marketable securities.

Cash Flows: Discussions of cash flows from operating, investing and financing activities are provided in the sections that follow. The Consolidated Statements of Cash Flows
include the results of continuing and discontinued operations and, therefore, also include cash and cash equivalents associated with Solventum through its April 2024 separation
from 3M that were presented in current assets of discontinued operations in the 3M Consolidated Balance Sheet.

Cash Flows from Operating Activities:

Cash flows from operating activities can fluctuate significantly from period to period, as working capital movements, tax timing differences and other items such as litigation
payments can significantly impact cash flows.

In 2025, cash flows provided by operating activities increased by $0.5 billion compared to the same period last year, primarily driven by lower payments associated with PFAS-
related environmental liabilities and the CAE legal settlement.

Cash Flows from Investing Activities:

Investments in PP&E enable growth across many diverse markets, helping to meet product demand and increasing manufacturing efficiency. 3M invested $0.9 billion on PP&E
in 2025. The Company expects 2026 capital spending to be approximately $1.1 billion as 3M continues to invest in growth, productivity and sustainability.

34



Table of Contents

Purchases of marketable securities and investments and proceeds from maturities and sale of marketable securities and investments are primarily attributable to certificates of
deposit/time deposits, commercial paper, and other securities, which are classified as available-for-sale. Proceeds also include those from sale of portions of 3M's remaining
interest in Solventum Corporation. Refer to Note 11 for more details about 3M’s diversified marketable securities portfolio.

Cash Flows from Financing Activities:

2025 Debt Activity: Debt cash flow activity includes $1.8 billion aggregate principal amount of debt maturities partially offset by proceeds from issuance of $1.1 billion in
aggregate principal amount of debt in 2025. Gross commercial paper issuances and repayments, in addition to repayments of the fixed-rate notes, are largely reflected in
“Proceeds from debt (maturities greater than 90 days)” and "Repayment of debt (maturities greater than 90 days)". 3M’s primary short-term liquidity needs are met through
cash on hand and U.S. commercial paper issuances. Refer to Note 12 for more detail regarding debt.

2024 Debt Activity: Debt cash flow activity includes proceeds from Solventum's issuance of $8.4 billion in aggregate principal amount of debt in the first quarter of 2024
partially offset by $2.9 billion in debt maturities, consisting of $1.1 billion of fixed- and floating-rate notes and $1.8 billion repayment of commercial paper borrowings. Gross
commercial paper issuances and repayments, in addition to repayments of the fixed-rate notes, are largely reflected in “Proceeds from debt (maturities greater than 90 days)”
and "Repayment of debt (maturities greater than 90 days)".

Repurchases of Common Stock: In February 2025, 3M’s Board of Directors replaced the Company’s 2018 repurchase program with a new repurchase program. This new
program authorizes the repurchase of up to $7.5 billion of 3M’s outstanding common stock, with no pre-established end date. Repurchases of common stock are made to
support the Company’s stock-based employee compensation plans and for other corporate purposes. In 2025, the Company purchased $3.3 billion of its own stock, compared to
$1.8 billion of stock purchases in 2024. As of December 31, 2025, approximately $4.6 billion remained available under the authorization. For more information, refer to the
table titled “Issuer Purchases of Equity Securities” in Part II, Item 5. The Company also had $1.6 billion in proceeds from issuance of treasury stock pursuant to stock option
and benefit plans in 2025.

Dividends Paid to Shareholders: 3M has paid dividend continuously since 1916. Cash dividends declared and paid totaled $0.73 per share for each quarter of 2025; $1.51 per
share for the first quarter of 2024; and $0.70 per share for each of the second, third and fourth quarters of 2024. In February 2026, 3M's Board of Directors declared a first-
quarter 2026 dividend of $0.78 per share, an increase of 7 percent.

Cash flows from financing activity in 2024 also include $0.6 billion of net cash transferred to Solventum associated with the close of the Separation (discussed in Note 2).

Other cash flows from financing activities may include various other items, such as cash paid associated with certain derivative instruments, distributions to or sales of
noncontrolling interests, changes in overdraft balances, and principal payments for finance leases.

Material Cash Requirements from Known Contractual and Other Obligations: 3M’s material cash requirements from known contractual and other obligations primarily
relate to the following, for which information on both a short-term and long-term basis is provided in the indicated notes to the consolidated financial statements:

• Tax obligations—Refer to Note 9.
• Debt—Refer to Note 12. Future cash payments for interest on long-term debt is approximately $5 billion.
• Commitments and contingencies—Refer to Note 17. In addition to other matters discussed therein, Note 17 references that the Company expects to pay up to $12.5

billion in the aggregate from 2023 through 2036 pursuant to the terms of the PWS Settlement and expects to pay up to $6.0 billion in the aggregate from 2023 to 2029
pursuant to the terms of the CAE Settlement. Through December 31, 2025, 3M has paid $8.2 billion in aggregate relating to these settlements. See the settlement
agreements that are included in the exhibit list to this filing for additional information.

• Operating and finance leases—Refer to Note 18.

3M purchases the majority of its materials and services as needed, with no unconditional commitments. In limited circumstances, in the normal course of business, 3M enters
into unconditional purchase obligations with various vendors that may take the form of, for example, take or pay contracts in which 3M guarantees payment to ensure
availability to 3M of certain materials or services or to ensure ongoing efforts on capital projects. The Company expects to receive underlying materials or services for these
purchase obligations. To the extent the limited amount of these purchase obligations fluctuates, it largely trends with normal-course changes in regular operating activities.
Additionally, contractual capital commitments represent a small part of the Company’s expected capital spending.
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Financial Instruments

The Company enters into foreign exchange forward and option contracts to hedge against the effect of exchange rate fluctuations on cash flows denominated in foreign
currencies and to offset, in part, the impacts of changes in value of various non-functional currency denominated items including certain intercompany financing balances. As
circumstances warrant, the Company also uses foreign exchange contracts and foreign currency denominated debt as hedging instruments to hedge portions of the Company’s
net investments in foreign operations. The Company manages interest rate risks using a mix of fixed and floating rate debt. To help manage borrowing costs, the Company may
enter into interest rate swaps. Under these arrangements, the Company agrees to exchange, at specified intervals, the difference between fixed and floating interest amounts
calculated by reference to an agreed-upon notional principal amount. The Company manages commodity price risks through negotiated supply contracts and price protection
agreements.

Refer to Item 7A, “Quantitative and Qualitative Disclosures About Market Risk”, for further discussion of foreign exchange rates risk, interest rates risk and commodity prices
risk.

Item 7A. Quantitative and Qualitative Disclosures About Market Risk

In the context of Item 7A, 3M is exposed to market risk due to the risk of loss arising from adverse changes in foreign currency exchange rates, interest rates and commodity
prices. Changes in those factors could impact the Company’s results of operations and financial condition. Senior management oversees risk management and derivative
activities, sets financial risk policies and objectives, and provides guidelines for derivative instrument utilization. Senior management also establishes procedures related to
control and valuation, risk analysis, counterparty credit approval, and ongoing monitoring and reporting.

To quantify 3M’s primary market risk exposure, the Company performs a sensitivity analysis based on hypothetical changes in foreign currency spot exchange rates and interest
rates as further described in the sections below. These hypothetical changes are not applied to cash equivalents, accounts receivable, and accounts payable due to their short-
term nature, nor to available-for-sale marketable securities as unrealized and realized gains or losses thereon are historically not material.

Refer to Note 1. Significant Accounting Policies, Note 11. Marketable Securities, Note 12. Long-Term Debt and Short-Term Borrowings, Note 15. Derivatives and Note 16.
Fair Value Measurements within Item 8 of this Form 10-K for additional discussion of foreign currency exchange, interest rates and financial instruments.

Foreign Currency Exchange Rates Risk: Foreign currency exchange rates and fluctuations in those rates may affect the Company’s net investment in foreign subsidiaries and
may cause fluctuations in cash flows related to foreign denominated transactions. 3M is also exposed to the translation of foreign currency earnings to the U.S. Dollar. The
Company may enter into foreign exchange forward and option contracts to hedge against the effect of exchange rate fluctuations on cash flows denominated in foreign
currencies. These transactions are designated as cash flow hedges. 3M may de-designate these cash flow hedge relationships in advance of the occurrence of the forecasted
transaction. In addition, 3M enters into foreign currency contracts that are not designated in hedging relationships to offset, in part, the impacts of changes in value of various
non-functional currency denominated items including certain intercompany financing balances. As circumstances warrant, the Company also uses foreign exchange contracts
and foreign currency denominated debt as hedging instruments to hedge portions of the Company’s net investments in foreign operations. At December 31, 2025 and 2024, an
instantaneous 10% change in applicable foreign currency spot exchange rates would have resulted in changes of up to approximately $192 million and $24 million,
respectively, in the aggregate fair value carrying amount of foreign exchange forward/option contracts and cross-currency swaps. The similar impact on non-functional currency
denominated debt used as hedging instruments would have resulted in changes of up to approximately $206 million and $182 million, respectively, at December 31, 2025 and
2024.

Interest Rates Risk: The Company may be impacted by interest rate volatility with respect to existing debt and future debt issuances. 3M manages interest rate risk and expense
using a mix of fixed and floating rate debt. In addition, the Company may enter into interest rate swaps that are designated and qualify as fair value hedges. At December 31,
2025 and 2024, an instantaneous 100-basis-point change in applicable interest rates would have resulted in an insignificant increase or decrease in the Company's pre-tax
earnings on an annualized basis, related to 3M's floating-rate notes and interest rate swap agreements.

Commodity Prices Risk: The Company manages commodity price risks through negotiated supply contracts and price protection agreements. 3M does not enter into derivative
financial instruments associated with commodities.

Item 8. Financial Statements and Supplementary Data

Report of Independent Registered Public Accounting Firm (PCAOB ID 238)

Consolidated Financial Statements

Index to Financial Statements

A complete summary of Form 10-K content, including the index to financial statements, is found at the beginning of this document.
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Management’s Responsibility for Financial Reporting

Management is responsible for the integrity and objectivity of the financial information included in this report. The financial statements have been prepared in accordance with
accounting principles generally accepted in the United States of America. Where necessary, the financial statements reflect estimates based on management’s judgment.

Management has established and maintains a system of internal control over financial reporting for the Company and its subsidiaries. This system and its established
accounting procedures and related controls are designed to provide reasonable assurance that assets are safeguarded, that the books and records properly reflect all transactions,
that policies and procedures are implemented by qualified personnel, and that published financial statements are properly prepared and fairly presented. The Company’s system
of internal control over financial reporting is supported by widely communicated written policies, including business conduct policies, which are designed to require all
employees to maintain high ethical standards in the conduct of Company affairs. Internal auditors continually review the accounting and control system.

3M Company

Management’s Report on Internal Control Over Financial Reporting

Management is responsible for establishing and maintaining an adequate system of internal control over financial reporting. Management conducted an assessment of the
Company’s internal control over financial reporting based on the framework established by the Committee of Sponsoring Organizations of the Treadway Commission in
Internal Control — Integrated Framework (2013). Based on the assessment, management concluded that, as of December 31, 2025, the Company’s internal control over
financial reporting is effective.

The Company’s internal control over financial reporting as of December 31, 2025 has been audited by PricewaterhouseCoopers LLP, an independent registered public
accounting firm, as stated in their report which is included herein, which expresses an unqualified opinion on the effectiveness of the Company’s internal control over financial
reporting as of December 31, 2025.

3M Company
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Report of Independent Registered Public Accounting Firm
To the Board of Directors and Shareholders of 3M Company

Opinions on the Financial Statements and Internal Control over Financial Reporting

We have audited the accompanying consolidated balance sheet of 3M Company and its subsidiaries (the “Company”) as of December 31, 2025 and 2024, and the related
consolidated statements of income (loss), of comprehensive income (loss), of changes in equity and of cash flows for each of the three years in the period ended December 31,
2025, including the related notes (collectively referred to as the “consolidated financial statements”). We also have audited the Company's internal control over financial
reporting as of December 31, 2025, based on criteria established in Internal Control - Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of
the Treadway Commission (COSO).

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial position of the Company as of December 31, 2025
and 2024, and the results of its operations and its cash flows for each of the three years in the period ended December 31, 2025 in conformity with accounting principles
generally accepted in the United States of America. Also in our opinion, the Company maintained, in all material respects, effective internal control over financial reporting as
of December 31, 2025, based on criteria established in Internal Control - Integrated Framework (2013) issued by the COSO.

Basis for Opinions

The Company's management is responsible for these consolidated financial statements, for maintaining effective internal control over financial reporting, and for its assessment
of the effectiveness of internal control over financial reporting, included in the accompanying Management’s Report on Internal Control Over Financial Reporting. Our
responsibility is to express opinions on the Company’s consolidated financial statements and on the Company's internal control over financial reporting based on our audits. We
are a public accounting firm registered with the Public Company Accounting Oversight Board (United States) (PCAOB) and are required to be independent with respect to the
Company in accordance with the U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audits to obtain reasonable assurance about
whether the consolidated financial statements are free of material misstatement, whether due to error or fraud, and whether effective internal control over financial reporting
was maintained in all material respects.

Our audits of the consolidated financial statements included performing procedures to assess the risks of material misstatement of the consolidated financial statements,
whether due to error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements. Our audits also included evaluating the accounting principles used and significant estimates made by management, as well
as evaluating the overall presentation of the consolidated financial statements. Our audit of internal control over financial reporting included obtaining an understanding of
internal control over financial reporting, assessing the risk that a material weakness exists, and testing and evaluating the design and operating effectiveness of internal control
based on the assessed risk. Our audits also included performing such other procedures as we considered necessary in the circumstances. We believe that our audits provide a
reasonable basis for our opinions.

Definition and Limitations of Internal Control over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with generally accepted accounting principles. A company’s internal control over financial reporting includes those
policies and procedures that (i) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the
company; (ii) provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance with generally accepted
accounting principles, and that receipts and expenditures of the company are being made only in accordance with authorizations of management and directors of the company;
and (iii) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s assets that could have a
material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any evaluation of effectiveness to
future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures
may deteriorate.
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Critical Audit Matters

The critical audit matter communicated below is a matter arising from the current period audit of the consolidated financial statements that was communicated or required to be
communicated to the audit committee and that (i) relates to accounts or disclosures that are material to the consolidated financial statements and (ii) involved our especially
challenging, subjective, or complex judgments. The communication of critical audit matters does not alter in any way our opinion on the consolidated financial statements,
taken as a whole, and we are not, by communicating the critical audit matter below, providing a separate opinion on the critical audit matter or on the accounts or disclosures to
which it relates.

PFAS-Related Legal Proceedings

As described in Note 17 to the consolidated financial statements, management records liabilities for legal proceedings in those instances where it can reasonably estimate the
amount of the loss and when the loss is probable. Where the reasonable estimate of the probable loss is a range, management records as an accrual in the Company’s financial
statements the most likely estimate of the loss, or the low end of the range if there is no one best estimate. Management either discloses the amount of a possible loss or range
of loss in excess of established accruals if estimable, or states that such an estimate cannot be made. As of December 31, 2025, the Company had recorded liabilities of $7.7
billion for other environmental liabilities, the majority of which relate to PFAS-related legal proceedings. These accruals represent management’s estimate of probable loss for
PFAS-related matters and litigation. Management discloses significant legal proceedings even where liability is not probable or the amount of the liability is not estimable, or
both, if management believes there is at least a reasonable possibility that a loss may be incurred.

The principal considerations for our determination that performing procedures relating to PFAS-related legal proceedings is a critical audit matter are (i) the significant
judgment by management when determining the likelihood of a loss being incurred and when developing the estimated loss, or range of loss, for each PFAS-related claim; and
(ii) a high degree of auditor judgment, subjectivity, and effort in performing procedures and evaluating management’s assessment of the liabilities and disclosures related to
PFAS-related legal proceedings.

Addressing the matter involved performing procedures and evaluating audit evidence in connection with forming our overall opinion on the consolidated financial statements.
These procedures included testing the effectiveness of controls relating to management’s assessment of the liabilities related to PFAS-related legal proceedings, including
controls over determining the likelihood of a loss and whether the amount of loss can be reasonably estimated, as well as financial statement disclosures. These procedures also
included, among others, (i) understanding management’s process related to accounting and reporting for PFAS-related legal proceedings; (ii) evaluating existing accruals,
including the determination of the net present value of the future settlement payments, by obtaining and inspecting executed settlement agreements; (iii) evaluating the status of
significant known and potential litigation and settlement activity based on inquiry of internal legal counsel, as well as external legal counsel, when deemed necessary, (iv)
obtaining and evaluating the letters of audit inquiry with internal and external legal counsel; (v) evaluating the reasonableness of management’s assessment regarding whether
an unfavorable outcome is reasonably possible or probable and reasonably estimable; and (vi) evaluating the sufficiency of the Company’s disclosures related to PFAS-related
legal proceedings.

/s/ PricewaterhouseCoopers LLP
Minneapolis, Minnesota
February 3, 2026
We have served as the Company’s auditor since 1975.
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3M Company and Subsidiaries
Consolidated Statement of Income (Loss)

Years ended December 31,

(Millions, except per share amounts) 2025 2024 2023

Net sales $ 24,948  $ 24,575  $ 24,610 

Operating expenses
Cost of sales 14,991  14,447  14,983 
Selling, general and administrative expenses 3,997  4,221  19,198 
Research, development and related expenses 1,169  1,085  1,154 
Loss (gain) on business divestitures 162  —  (36)

Total operating expenses 20,319  19,753  35,299 
Operating income (loss) 4,629  4,822  (10,689)

Other expense (income), net 416  3  582 

Income (loss) from continuing operations before income taxes 4,213  4,819  (11,271)
Provision (benefit) for income taxes 1,003  804  (2,867)
Income (loss) from continuing operations of consolidated group 3,210  4,015  (8,404)

Income from unconsolidated subsidiaries, net of taxes 52  9  18 
Net income (loss) from continuing operations including noncontrolling interest 3,262  4,024  (8,386)

Less: net income attributable to noncontrolling interest 12  15  16 
Net income (loss) from continuing operations attributable to 3M 3,250  4,009  (8,402)

Net income from discontinued operations, net of taxes —  164  1,407 
Net income (loss) attributable to 3M $ 3,250  $ 4,173  $ (6,995)

Earnings (loss) per share attributable to 3M common shareholders:
Weighted average 3M common shares outstanding — basic 537.4  550.8  553.9 

Earnings (loss) per share from continuing operations — basic $ 6.05  $ 7.28  $ (15.17)
Earnings per share from discontinued operations — basic —  0.30  2.54 
Earnings (loss) per share — basic $ 6.05  $ 7.58  $ (12.63)

Weighted average 3M common shares outstanding — diluted 541.3  552.4  553.9 
Earnings (loss) per share from continuing operations — diluted $ 6.00  $ 7.26  $ (15.17)
Earnings per share from discontinued operations — diluted —  0.29  2.54 
Earnings (loss) per share — diluted $ 6.00  $ 7.55  $ (12.63)

The accompanying Notes to Consolidated Financial Statements are an integral part of this statement.    
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3M Company and Subsidiaries
Consolidated Statement of Comprehensive Income (Loss)

Years ended December 31,
(Millions) 2025 2024 2023

Net income (loss) attributable to 3M $ 3,250  $ 4,173  $ (6,995)
Net income attributable to noncontrolling interest 12  15  16 
Net income (loss) including noncontrolling interest 3,262  4,188  (6,979)
Other comprehensive income (loss), net of tax:

Cumulative translation adjustment 430  (512) 322 
Defined benefit pension and postretirement plans adjustment 301  935  (380)
Cash flow hedging instruments (83) 39  (47)

Total other comprehensive income (loss), net of tax 648  462  (105)
Comprehensive income (loss) including noncontrolling interest 3,910  4,650  (7,084)
Comprehensive (income) attributable to noncontrolling interest (9) (14) (16)
Comprehensive income (loss) attributable to 3M $ 3,901  $ 4,636  $ (7,100)

The accompanying Notes to Consolidated Financial Statements are an integral part of this statement.
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3M Company and Subsidiaries
Consolidated Balance Sheet
(Dollars in millions, except per share amount) December 31, 2025 December 31, 2024

Assets
Current assets

Cash and cash equivalents $ 5,235  $ 5,600 
Marketable securities 698  2,128 
Accounts receivable — net of allowances of $61 and $60 3,533  3,194 
Inventories

Finished goods 1,744  1,849 
Work in process 1,126  1,051 
Raw materials and supplies 791  798 

Total inventories 3,661  3,698 
Prepaids 391  493 
Assets held for sale 46  — 
Other current assets 2,823  771 

Total current assets 16,387  15,884 
Property, plant and equipment 23,922  23,406 

Less: accumulated depreciation (16,821) (16,018)
Property, plant and equipment — net 7,101  7,388 

Goodwill 6,419  6,281 
Intangible assets — net 1,103  1,210 
Other assets 6,723  9,105 

Total assets $ 37,733  $ 39,868 
Liabilities
Current liabilities

Short-term borrowings and current portion of long-term debt $ 1,670  $ 1,919 
Accounts payable 2,702  2,660 
Accrued payroll 718  712 
Liabilities held for sale 55  — 
Other current liabilities 4,450  5,965 

Total current liabilities 9,595  11,256 
Long-term debt 10,932  11,125 
Pension and postretirement benefits 1,631  1,813 
Other liabilities 10,828  11,780 

Total liabilities 32,986  35,974 
Commitments and contingencies (Note 17)
Equity
3M Company shareholders’ equity:

Common stock par value, $.01 per share; 944,033,056 shares issued 9  9 
Shares outstanding - December 31, 2025: 530,279,131 December 31, 2024: 539,470,303

Additional paid-in capital 7,440  7,229 
Retained earnings 38,258  36,797 
Treasury stock, at cost (35,936) (34,462)
Accumulated other comprehensive income (loss) (5,069) (5,731)

Total 3M Company shareholders’ equity 4,702  3,842 
Noncontrolling interest 45  52 

Total equity 4,747  3,894 
Total liabilities and equity $ 37,733  $ 39,868 

The accompanying Notes to Consolidated Financial Statements are an integral part of this statement.        
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3M Company and Subsidiaries
Consolidated Statement of Changes in Equity

3M Company shareholders

(Dollars in millions, except per share amounts) Total

Common stock
and additional
paid-in capital

Retained
earnings Treasury stock

Accumulated other
comprehensive income

(loss)
Non-controlling

interest

Balance at December 31, 2022 $ 14,770  $ 6,700  $ 47,950  $ (33,255) $ (6,673) $ 48 
Net income (loss) (6,979) (6,995) 16 
Other comprehensive income (loss), net of tax (105) (105) — 
Dividends declared ($6.00 per share, Note 8) (3,311) (3,311)
Stock-based compensation 265  265 
Reacquired stock (33) (33)
Dividend to noncontrolling interest (3) (3)
Issuances pursuant to stock options and benefit plans 264  (165) 429 

Balance at December 31, 2023 4,868  6,965  37,479  (32,859) (6,778) 61 
Net income 4,188  4,173  15 
Other comprehensive income (loss), net of tax 462  463  (1)
Solventum spin-off (2,167) (2,751) 584 
Dividends declared ($3.61 per share, Note 8) (1,982) (1,982)
Stock-based compensation 273  273 
Reacquired stock (1,817) (1,817)
Dividend to noncontrolling interest (23) (23)
Issuances pursuant to stock options and benefit plans 92  (122) 214 

Balance at December 31, 2024 3,894  7,238  36,797  (34,462) (5,731) 52 
Net income 3,262  3,250  12 
Other comprehensive income (loss), net of tax 648  651  (3)
Solventum spin-off (3) (14) 11 
Dividends declared ($2.92 per share, Note 8) (1,562) (1,562)
Stock-based compensation 211  211 
Reacquired stock (3,249) (3,249)
Dividend to noncontrolling interest (16) (16)
Issuances pursuant to stock options and benefit plans 1,562  (213) 1,775 

Balance at December 31, 2025 $ 4,747  $ 7,449  $ 38,258  $ (35,936) $ (5,069) $ 45 

The accompanying Notes to Consolidated Financial Statements are an integral part of this statement.
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3M Company and Subsidiaries
Consolidated Statement of Cash Flows

Years ended December 31,

(Millions) 2025 2024 2023

Cash flows from operating activities
Net income (loss) including noncontrolling interest $ 3,262  $ 4,188  $ (6,979)
Adjustments to reconcile net income including noncontrolling interest to net cash provided by operating activities

Depreciation and amortization 1,308  1,363  1,987 
Company pension and postretirement contributions (145) (154) (152)
Company pension and postretirement expense 272  1,035  145 
Stock-based compensation expense 225  289  274 
Loss (gain) on business divestitures 162  —  (36)
Deferred income taxes 418  321  (3,855)
Changes in assets and liabilities

Accounts receivable (211) 114  (170)
Inventories 139  41  567 
Accounts payable 21  46  138 
Other — net (3,145) (5,424) 14,761 

Net cash provided by (used in) operating activities 2,306  1,819  6,680 

Cash flows from investing activities
Purchases of property, plant and equipment (PP&E) (910) (1,181) (1,615)
Proceeds from sale of PP&E and other assets 95  61  119 
Purchases of marketable securities and investments (1,305) (4,153) (1,466)
Proceeds from maturities and sale of marketable securities and investments 3,468  2,074  1,660 
Proceeds from sale of businesses, net of cash sold 5  —  60 
Other — net (3) (7) 35 
Net cash provided by (used in) investing activities 1,350  (3,206) (1,207)

Cash flows from financing activities
Change in short-term debt — net —  (205) 205 
Repayment of debt (maturities greater than 90 days) (1,815) (2,656) (3,086)
Proceeds from debt (maturities greater than 90 days) 1,099  8,367  2,835 
Purchases of treasury stock (3,251) (1,801) (33)
Proceeds from issuance of treasury stock pursuant to stock option and benefit plans 1,562  92  264 
Dividends paid to shareholders (1,562) (1,982) (3,311)
Cash transferred to Solventum related to separation, net —  (621) — 

Other — net (49) (96) (21)
Net cash provided by (used in) financing activities (4,016) 1,098  (3,147)

Effect of exchange rate changes on cash and cash equivalents 41  (44) (48)

Net increase (decrease) in cash and cash equivalents, including cash classified within assets held for sale (319) (333) 2,278 
Less: net increase (decrease) in cash classified within assets held for sale 46  —  — 

Net increase (decrease) in cash and cash equivalents (365) (333) 2,278 
Cash and cash equivalents at beginning of year 5,600  5,933  3,655 
Cash and cash equivalents at end of period $ 5,235  $ 5,600  $ 5,933 

The accompanying Notes to Consolidated Financial Statements are an integral part of this statement.
(a)    The Consolidated Statements of Cash Flows include the results of continuing and discontinued operations and, therefore, also include cash and cash equivalents associated with Solventum

through its April 2024 separation from 3M that were presented in current assets of discontinued operations in the 3M Consolidated Balance Sheet.

(a)
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3M Company and Subsidiaries
Notes to Consolidated Financial Statements

Note 1. Significant Accounting Policies

Nature of Operations and Basis of Presentation: 3M is a diversified global manufacturer, technology innovator and marketer of a wide variety of products. As used herein,
the term “3M” or “Company” refers to 3M Company and subsidiaries unless the context indicates otherwise.

The consolidated financial statements of the Company have been prepared in accordance with generally accepted accounting principles in the United States ("U.S. GAAP").
Preparation of the consolidated financial statements requires management to make estimates and assumptions that affect amounts reported in the consolidated financial
statements and notes. Such estimates and assumptions are subject to inherent uncertainties which may result in actual amounts differing from these estimates. The financial
statements consolidate all applicable subsidiaries; intercompany transactions and balances are eliminated.

With the exception of subsidiaries operating in highly inflationary economies, which are not material to 3M, local currencies generally are considered the functional currencies
outside the United States. Assets and liabilities for operations in local-currency environments are translated at month-end exchange rates of the period reported. Income and
expense items are translated at average monthly currency exchange rates in effect during the period. Cumulative translation adjustments are recorded as a component of
accumulated other comprehensive income (loss) in shareholders’ equity.

Certain amounts in prior periods’ consolidated financial statements have been reclassified to conform to current period presentation.

Cash and Cash Equivalents: Cash and cash equivalents consist of cash and temporary investments with maturities of three months or less when acquired.

Investments: 3M invests in both marketable and equity securities. These securities are classified as current or non-current based on their availability for use in current
operations.

Marketable securities, which include available-for-sale debt securities, are recorded at fair value with unrealized gains and losses recognized in accumulated other
comprehensive income.

Equity securities primarily relate to 3M's ownership interest in Solventum, which 3M accounts for as an equity investment with a readily determinable fair value. This
investment was reclassified as a current equity investment (included in other current assets) in 2025. Equity securities that do not result in consolidation or are not accounted for
under the equity method are measured at fair value, with changes in fair value reflected in net income. For equity investments without readily determinable fair values, 3M
applies the measurement alternative — recording them at cost, less impairment, and adjusted for observable price changes in orderly transactions.

3M regularly reviews investment securities for impairment. For debt securities, an impairment relating to credit losses is recorded through an allowance for credit losses.
Changes in the allowance are recognized in earnings in the period of the change. Any impairment that has not been recorded through an allowance for credit losses is recorded
through accumulated other comprehensive income as a component of shareholders’ equity. Amounts are reclassified out of accumulated other comprehensive income and into
earnings upon sale or when portions of the impairment related and unrelated to credit losses change.

Inventories: Inventories are stated at the lower of cost or net realizable value, which is defined as estimated selling prices in the ordinary course of business, less reasonably
predictable costs of completion, disposal and transportation. Cost is generally determined on a first-in, first-out basis.
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Property, Plant and Equipment (PP&E) and Definite-Lived Intangible Assets: Property, plant and equipment, including capitalized interest and internal direct engineering
costs, are recorded at cost. The Company capitalizes direct costs of services used in the development of, and external software acquired for use as, internal-use software. These
software amounts are reported within machinery and equipment in PP&E. Depreciation of PP&E is generally computed using the straight-line method. Internal-use software
elements of PP&E are depreciated over a period of three to seven years. 3M records capital-related government grants earned as reductions to the cost of PP&E and associated
unpaid liabilities.

Major classes of PP&E, along with their original useful lives (as applicable) are as follows:
(Millions) Original lives December 31, 2025 December 31, 2024

Land $ 202  $ 200 
Buildings and leasehold improvements 10 to 40 years 7,729  7,432 
Machinery and equipment 3 to 15 years 15,328  14,780 
Construction in progress 663  994 

Gross property, plant and equipment 23,922  23,406 
Accumulated depreciation (16,821) (16,018)

Property, plant and equipment - net $ 7,101  $ 7,388 

Definite lived intangible asset types include customer-related, patent, other technology-based, tradename and other intangible assets acquired from independent parties. These
assets are amortized on a systematic and rational basis (generally straight-line) representative of the asset's use. Refer to Note 5 for amortizable lives and additional details on
intangible assets. Costs related to internally developed intangible assets, such as patents, are expensed as incurred, within “Research, development and related expenses”. 3M
also expenses costs incurred to renew or extend the term of intangible assets.

Fully depreciated PP&E, other than capitalized internally developed software, is retained in PP&E and accumulated depreciation accounts until disposal. Upon disposal, assets
and related accumulated depreciation are removed from the accounts, and the net amount, less proceeds from disposal, is charged or credited to operations. Definite-lived
intangible assets are removed from their respective gross asset and accumulated amortization accounts when they are no longer in use.

PP&E and definite-lived intangible assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount of an asset (or asset
group) may not be recoverable. The amount of the impairment loss recorded equals the excess of the asset’s (or asset group's) carrying value over its fair value, which is
generally determined using a discounted cash flow analysis.

Asset Retirement Obligations: A liability is initially recorded at fair value for an asset retirement obligation associated with the retirement of tangible long-lived assets in the
period in which the obligation is incurred, provided a reasonable estimate of fair value can be made. Over time, the liability is accreted for the change in its present value, and
the initial capitalized cost is depreciated over the remaining useful life of the related asset. 3M cannot reasonably estimate the fair value of certain conditional asset retirement
obligations due to the nature of specific conditions and the uncertain outcome of related commercial activities.

The asset retirement obligation liability reflected in other current liabilities and other liabilities was as follows:
(Millions) December 31, 2025 December 31, 2024

Asset retirement obligation $ 202  $ 195 

Goodwill and Indefinite-Lived Intangible Assets: Goodwill and indefinite-lived intangible assets (namely certain tradenames) are not amortized and are assessed for
impairment annually — in the fourth quarter for goodwill and the third quarter for indefinite-lived intangible assets — and whenever events or circumstances indicate that the
carrying amount may be impaired. Impairment testing for goodwill is performed at the reporting-unit level, which at 3M primarily corresponds to a division. An impairment
loss is recognized when the carrying value of a reporting unit’s net assets exceeds its estimated fair value. The estimated fair value of a reporting unit is determined using a
market approach based on comparable company information, such as EBITDA (earnings before interest, taxes, depreciation, and amortization) multiples, or, in some cases,
using a discounted cash-flow analysis. An impairment loss is recognized for an indefinite-lived intangible asset when its fair value — generally determined using a discounted
cash-flow model — is less than its carrying value.
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Restructuring Actions: Restructuring actions generally include significant actions involving employee-related severance charges, contract termination costs, and impairment
or accelerated depreciation or amortization of assets associated with such actions. Employee-related severance charges are largely based upon distributed employment policies
and substantive severance plans. These charges are reflected in the quarter in which the actions are probable and the amounts are estimable, which typically occurs when
management approves the associated actions. Severance amounts for which affected employees are required, in certain circumstances, to render service in order to receive
benefits at their termination dates are measured as of the date such benefits were communicated to the applicable employees and recognized as expense over the employees’
remaining service periods. Contract termination and other charges primarily reflect costs to terminate a contract before the end of its term (measured at fair value when the
Company provides notice to the counterparty) or costs that will continue to be incurred under the contract for its remaining term without economic benefit to the Company.

Revenue (Sales) Recognition: The Company sells products to a diversified base of customers around the world and has no material concentration of credit risk or significant
payment terms extended to customers. The vast majority of 3M’s customer arrangements contain a single performance obligation to transfer manufactured goods.

Revenue is recognized when control of goods transfers to customers. For the majority of the Company’s customer arrangements, control transfers to customers at a point-in-
time when goods or services are delivered, as this generally represents when legal title, physical possession, and the risks and rewards of ownership transfer to the customer.

Revenue is recognized at the transaction price to which the Company expects to be entitled. When determining the transaction price, 3M estimates variable consideration using
the portfolio approach practical expedient. The main sources of variable consideration for 3M are customer incentives such as rebates, trade promotion funds, and cash
discounts. These sales incentives are recorded as a reduction to revenue at the time of the initial sale using the most likely-amount estimation method. The most likely-amount
method is based on the single most likely outcome from a range of possible consideration outcomes, derived from sales terms, historical experience, trend analysis, and
projected market conditions in the markets 3M serves.

Accrued customer incentives reflected within other current liabilities were as follows:
(Millions) December 31, 2025 December 31, 2024

Accrued customer incentives $ 624  $ 607 

The most common incentive relates to amounts paid or credited to customers for achieving defined volume levels or growth objectives. There are no material instances where
variable consideration is constrained and not recorded at the initial time of sale. Free goods are accounted for as expenses and recorded in cost of sales. Product returns are
recorded as a reduction to revenue based on anticipated sales returns that occur in the normal course of business. 3M primarily has assurance-type warranties that do not result
in separate performance obligations. Sales, use, value-added, and other excise taxes are excluded from revenue. The Company has elected to present revenue net of sales taxes
and other similar taxes.

The Company applies the "right-to-invoice" practical expedient, as the amount invoiced to customers reasonably corresponds to the value of 3M’s performance completed to
date.

The Company applies the practical expedient related to costs of obtaining a contract by expensing sales commissions when incurred because the amortization period would
have been one year or less as the Company does not have material costs related to obtaining a contract with amortization periods greater than one year for any year presented.

Warranties/Guarantees: 3M’s accrued product warranty liabilities, guarantees of loans with third parties, and other guarantee arrangements are not material.

Accounts Receivable and Allowances: Trade accounts receivable are recorded at the invoiced amount and do not bear interest. The Company maintains allowances for bad
debts, cash discounts, and various other items for potential credit losses. The Company determines the allowances based on historical write-off experience, current expectations
of future credit losses informed by industry and regional economic data, and historical cash discounts. The allowances are reviewed on a monthly basis. The allowances for bad
debts as well as the provision for credit losses, write-off activity and recoveries for the periods presented are not material. The Company does not have any significant off-
balance-sheet credit exposure related to its customers.

Advertising and Merchandising: These costs are charged to operations in the period incurred, and were as follows:
(Millions) 2025 2024 2023

Advertising and merchandising costs $ 233  $ 216  $ 201 

Research, Development and Related Expenses: Research and development expenses cover basic scientific research and the application of scientific advances in the
development of new and improved products and their uses. Related expenses primarily include technical support; costs associated with internally developed patents;
amortization of certain acquired technology; and gains or losses associated with certain corporate approved investments in R&D-related ventures.
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Environmental: Reserves for liabilities related to anticipated environmental-remediation costs are recorded when they are probable and reasonably estimable, generally no
later than the completion of feasibility studies, the Company’s commitment to a plan of action, or approval by regulatory agencies. Environmental costs for capital projects that
contribute to current or future operations generally are capitalized and depreciated over their estimated useful lives.

Income taxes: The provision for income taxes is determined using the asset and liability approach. Under this approach, deferred income taxes represent the expected future tax
consequences of temporary differences between the carrying amounts and tax basis of assets and liabilities. The Company records a valuation allowance to reduce its deferred
tax assets when uncertainty regarding their realizability exists. The Company recognizes and measures its uncertain tax positions based on the rules under ASC 740, Income
Taxes.

Stock-based compensation: The Company recognizes compensation expense for its stock-based compensation programs, which include stock options, restricted stock,
restricted stock units (RSUs), performance shares, and the General Employees’ Stock Purchase Plan (GESPP). Under applicable accounting standards, the fair value of share-
based compensation is determined at the grant date and the recognition of the related expense is recorded over the period in which the share-based compensation vests.

Derivatives and Hedging Activities: All derivative instruments within the scope of ASC 815, Derivatives and Hedging, are recorded on the balance sheet at fair value. All
hedging instruments that qualify for hedge accounting are designated and effective as hedges, in accordance with U.S. GAAP. Instruments that do not qualify for hedge
accounting are adjusted to fair value with changes recognized in current earnings. Cash flows associated with derivative instruments are classified in the statement of cash flows
in the same category as the cash flows from the items subject to designated hedge or undesignated (economic) hedge relationships. The Company does not hold or issue
derivative financial instruments for trading purposes and is not a party to leveraged derivatives. See Note 15 for more information on the Company's derivative instruments and
hedging programs.

Fair Value Measurements: 3M follows ASC 820, Fair Value Measurements and Disclosures, with respect to assets and liabilities that are measured at fair value on both a
recurring and nonrecurring basis.

Fair value is defined as the exit price, or the amount that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at
the measurement date.

The standard establishes a hierarchy for inputs used in measuring fair value that maximizes the use of observable inputs and minimizes the use of unobservable inputs by
requiring that observable inputs be used when available. Observable inputs are inputs market participants would use in valuing the asset or liability, developed from sources
independent of the Company. Unobservable inputs are inputs that reflect the Company’s assumptions about the factors market participants would use in valuing the asset or
liability, based on the best information available under the circumstances.

The hierarchy is broken down into three levels:

• Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities.
• Level 2 inputs include quoted prices for similar assets or liabilities in active markets, quoted prices for identical or similar assets or liabilities in markets that are not

active, and inputs (other than quoted prices) that are observable for the asset or liability, either directly or indirectly.
• Level 3 inputs are unobservable inputs for the asset or liability.

Categorization within the valuation hierarchy is based upon the lowest level of input that is significant to the fair value measurement.

Leases: 3M determines if an arrangement is a lease at inception by establishing whether the contract conveys the right to control the use of an identified asset for a period of
time in exchange for consideration. 3M has determined that certain service agreements that contain the right to use an underlying asset are not leases, as 3M does not control
how and for what purpose the identified asset is used.

Operating lease right-of-use assets and liabilities are recognized as of the commencement date based on the present value of lease payments over the lease term. The discount
rate used is 3M’s incremental borrowing rate or, if available, the rate implicit in the lease. 3M determines the incremental borrowing rate for leases using a portfolio approach
based primarily on the lease term and the economic environment of the relevant country or region.

As a lessee, the Company leases distribution centers, office space, land, and equipment. Certain 3M lease agreements include rental payments that are adjusted annually based
on changes in an inflation index. 3M’s leases do not contain material residual value guarantees or material restrictive covenants. Lease expense is recognized on a straight-line
basis over the lease term.

Certain leases include one or more options to renew, with terms that can extend the lease term by up to five years. 3M includes options to renew the lease as part of the right of
use lease asset and liability when it is reasonably certain the Company will exercise the option. In addition, certain leases contain fair value purchase and termination options
with an associated penalty. In general, 3M is not reasonably certain to exercise such options.
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For the measurement and classification of its lease agreements, 3M groups lease and non-lease components into a single lease component for all underlying asset classes.
Variable lease payments primarily include payments for non-lease components such as maintenance costs, payments for leased assets used beyond their noncancellable lease
term as adjusted for contractual options to terminate or renew; additional payments related to a subsequent adjustment in an inflation index; and payments for non-components
such as sales tax. Certain 3M leases contain immaterial variable lease payments that are based on production volume.

Related Party Activity: 3M does not have any material related party activity.

New Accounting Pronouncements:

In December 2023, the Financial Accounting Standards Board (FASB) issued ASU No. 2023-09, Income Taxes (Topic 740): Improvements to Income Tax Disclosures. This
ASU primarily requires disaggregated annual information about a company's effective tax rate reconciliation and income taxes paid. 3M adopted this ASU prospectively
beginning with 2025 and the additional disclosure is included in Note 9.

The table below provides summaries of applicable new accounting pronouncements issued, but not yet adopted by 3M.

Standards issued and not yet adopted

Standard Relevant description Effective date for 3M Impact and other matters

ASU No. 2024-03, Income Statement—
Reporting Comprehensive Income—
Expense Disaggregation Disclosures
(Subtopic 220-40): Disaggregation of
Income Statement Expenses

Issued in November 2024. Requires new disclosures
providing further detail of a company's income
statement expense line items.

Year-end December 31,
2027

As this ASU relates to disclosures only, there
will be no impact to 3M’s consolidated results
of operations and financial condition.

ASU No. 2025-05, Financial
Instruments – Credit Losses (Topic 326):
Measurement of Credit Losses for
Accounts Receivable and Contract
Assets

Issued in July 2025. Provides an optional practical
expedient for estimating future credit losses based on
current conditions as of the balance sheet date and
assuming those conditions do not change over the
remaining life of the accounts receivable.

January 1, 2026 3M does not expect this ASU to have a
material impact on consolidated results of
operations and financial condition.

ASU No. 2025-06, Intangibles -
Goodwill and Other - Internal-Use
Software (Subtopic 350-40): Targeted
Improvements to the Accounting for
Internal-Use Software

Issued in September 2025. Removes references to
prescriptive software development stages and includes
an updated framework for capitalizing internal
software costs in an agile environment.

January 1, 2028 3M is currently evaluating this ASU's impact
on consolidated results of operations and
financial condition.

ASU No. 2025-09, Derivatives and
Hedging (Topic 815): Hedge Accounting
Improvements

Issued in November 2025. Improves alignment of
hedge accounting with risk management activities and
provides guidance regarding five specific hedge
accounting issues.

January 1, 2027 3M does not expect this ASU to have a
material impact on consolidated results of
operations and financial condition.

ASU No. 2025-10, Government Grants
(Topic 832): Accounting for Government
Grants Received by
Business Entities

Issued in December 2025. Provides recognition,
measurement, and presentation guidance, as well as
additional disclosure requirements, for government
grants.

January 1, 2029 3M is currently evaluating this ASU's impact
on consolidated results of operations and
financial condition.

ASU No. 2025-11, Interim Reporting
(Topic 270): Narrow-Scope
Improvements

Issued in December 2025. Clarifies the applicability of
interim reporting guidance, the types of interim
reporting, and the required form and content of interim
financial statements.

January 1, 2028 As this ASU relates to disclosures only, there
will be no impact to 3M’s consolidated results
of operations and financial condition.
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Note 2. Discontinued Operations

On April 1, 2024, 3M completed the separation of its Health Care business (the Separation) through a pro rata distribution of 80.1% of the outstanding shares of Solventum
Corporation (Solventum) to 3M stockholders. The spin-off transaction was intended to be tax-free for U.S. federal income tax purposes. To reflect the completion of the spin,
3M recorded a decrease in shareholders equity for the net book value of applicable assets and liabilities included in the Separation, net of the book value of 3M's retained
ownership. As a result, Solventum became an independent public company, 3M no longer consolidated Solventum into 3M’s financial results and the historical net income of
Solventum and applicable assets and liabilities included in the Separation were reported in 3M's consolidated financial statements as discontinued operations. Following the
Separation, as 3M no longer controls or has the ability to exert significant influence over Solventum, 3M measures, at fair value on a recurring basis, its retained ownership
interest in Solventum common stock (see additional information in Note 7).

The Company entered into various agreements to effect the Separation and provide for the relationship between 3M and Solventum, including, among others, a separation and
distribution agreement; a tax matters agreement; and transition service, distribution, and contract manufacturing agreements; as well as certain commercial supply agreements.
The transition service and distribution agreements have overall terms of two years following the Separation and each may be extended an additional year. The transition
contract manufacturing agreement's term is three years with an ability to extend under certain circumstances. Supply agreements, by which each company may provide product
to the other, have initial three-year terms, but may extend for particular products up to ten or twelve years following the Separation, under certain circumstances. In addition,
the companies had certain amounts due between them as of the Separation date.

3M continuing involvement with Solventum in the form of net sales under supply agreements and income from transition agreements is reflected in amounts disclosed in
"Corporate and Other" in Note 20. Supply agreements are reflected as net sales and associated costs while transition agreement income is recorded as a direct offset to
associated costs within selling, general and administrative expenses. Solventum transition agreement income for 2025 was approximately $150 million (approximately $0.7
billion gross fees, net of assigned costs). Solventum transition agreement income for 2024 was approximately $50 million, (approximately $0.6 billion gross fees, net of
assigned costs). Transition services or purchases from Solventum are not material to 3M. Amounts due from Solventum and amounts due to Solventum under the agreements
referenced above were approximately $0.4 billion and $0.1 billion, respectively, as of December 31, 2025. Amounts due from Solventum and amounts due to Solventum under
the agreements referenced above were approximately $0.4 billion and $0.2 billion, respectively, as of due from December 31, 2024.

Information regarding net income from discontinued operations, net of taxes includes the following:
Net income from discontinued operations, net of taxes (millions) 2024 2023

Net sales $ 1,987  $ 8,071
Cost of sales 844  3,494
Other operating expenses 837  3,016
Other expense (income), net 44  (22)
Income from discontinued operations before income taxes 262  1,583
Provision for income taxes 98  176
Net income from discontinued operations, net of taxes $ 164  $ 1,407

Cash flows related to discontinued operations have not been segregated, and are included in the Consolidated Statement of Cash Flows for all applicable periods presented.
Selected financial information related to cash flows from discontinued operations is below.
Selected cash flow information from discontinued operations (millions) 2024 2023

Depreciation and amortization $ 139  $ 554

Purchases of PP&E 77  227
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Note 3. Revenue

Disaggregated Revenue Information: The Company views the following disaggregated disclosures as useful to understanding the composition of revenue recognized during
the respective reporting periods:
Net sales (millions) 2025 2024 2023

Abrasives $ 1,340 $ 1,295 $ 1,327
Automotive Aftermarket 1,178 1,235 1,237
Electrical Markets 1,394 1,274 1,259
Industrial Adhesives and Tapes 2,266 2,104 2,051
Industrial Specialties Division 1,172 1,161 1,206
Personal Safety 3,544 3,371 3,382
Roofing Granules 490 521 494

Total Safety and Industrial Business segment 11,384 10,961 10,956

Advanced Materials 858 969 1,167
Automotive and Aerospace 1,901 1,912 1,925
Commercial Branding and Transportation 2,602 2,528 2,546
Electronics 2,911 2,971 2,863

Total Transportation and Electronics Business segment 8,272 8,380 8,501

Consumer Safety and Well-Being 1,108 1,080 1,096
Home and Auto Care 1,200 1,191 1,260
Home Improvement 1,486 1,486 1,448
Packaging and Expression 1,126 1,174 1,222

Total Consumer Business segment 4,920 4,931 5,026

Corporate and Other 372 303 127
Total Company $ 24,948 $ 24,575 $ 24,610

Net sales by geographic area (millions) 2025 2024 2023

Americas $ 13,579  $ 13,405  $ 13,268 
Asia Pacific 7,095  6,994  7,068 
Europe, Middle East and Africa 4,274  4,176  4,274 

Worldwide $ 24,948  $ 24,575  $ 24,610 

Net sales by particular country (millions) 2025 2024 2023

United States $ 10,936  $ 10,788  $ 10,607 
China/Hong Kong 2,951  2,824  2,625 
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Note 4. Divestitures

2025 Divestitures and Previously Announced Divestitures: In June 2025, 3M completed the sale of its fused silica business, formerly part of the Transportation and Electronics
business, for immaterial proceeds slightly below the business's book value.

In September 2025, 3M agreed to sell its precision grinding and finishing business, within the Safety and Industrial business. The transaction is expected to close in the first
half of 2026, subject to customary closing conditions. In the third quarter of 2025, this business was classified as held for sale. In 2025, 3M recorded a pre-tax charge of
$159 million for the initial excess of its carrying value over its selling price less cost to sell and subsequent changes therein. Selling price does not involve proceeds, but a
balance of cash, subject to closing and other adjustments, is to be left in the transferring business. This charge was reported within Corporate and Other and reflected in loss on
business divestitures on the consolidated statement of income. The business has annual sales of approximately $130 million and its operating income, excluding the charge
reflected in Corporate and Other, was not material.

The below summarizes the carrying amounts of the major classes of assets and liabilities classified as held for sale in the consolidated balance sheet:
(Millions) December 31, 2025

Assets held for sale
Cash and cash equivalents $ 46 
Inventories 27 
Property, plant and equipment — net 96 
Other assets 18 
Valuation allowance on assets held for sale (141)

Total assets held for sale $ 46 
Liabilities held for sale
Pension and postretirement benefits $ (23)
Other liabilities (14)
Valuation allowance on liabilities held for sale (18)

Total liabilities held for sale $ (55)

2024 Divestitures: On April 1, 2024, 3M completed the separation of its Health Care business (the Separation) through a pro rata distribution of 80.1% of the outstanding
shares of Solventum Corporation (Solventum) to 3M stockholders. See Note 2 for additional detail, including information regarding reporting the historical net income of
Solventum included in the Separation in 3M's consolidated financial statements as discontinued operations.

2023 Divestitures: In 2023, 3M completed the sale of its dental local anesthetic business, formerly part of Corporate and Other, for approximately $60 million in cash. The
transaction, net of a loss associated with a contingent indemnification obligation from an earlier divestiture, resulted in a net pre-tax gain of $36 million.

Note 5. Goodwill and Intangible Assets

Goodwill: The change in the carrying amount of goodwill by business segment was as follows:

(Millions) Safety and Industrial
Transportation and

Electronics Consumer Corporate and Other Total Company

Balance as of December 31, 2023 $ 4,542 $ 1,512 $ 270 $ 58 $ 6,382
Translation and other (73) (16) (12) — (101)

Balance as of December 31, 2024 4,469 1,496 258 58 6,281
Translation and other 102  29  7  —  138 

Balance as of December 31, 2025 $ 4,571 $ 1,525 $ 265 $ 58 $ 6,419

(a)     The amounts in the “Translation and other” primarily relate to changes in foreign currency exchange rates.

As of December 31, 2025, the Company's accumulated goodwill impairment loss is $0.3 billion. The Company completed its annual goodwill impairment test for all reporting
units in the fourth quarter of 2025 and determined that no impairment existed.

(a)

(a)
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Acquired Intangible Assets: The carrying amount and accumulated amortization of the Company's acquired finite-lived intangible assets, along with their original useful lives,
and the balances of non-amortizable intangible assets, are presented below:

Estimated weighted
average useful life

December 31, 2025 December 31, 2024

(Millions)
Gross carrying

amount
Accumulated
amortization

Net carrying
amount

Gross carrying
amount

Accumulated
amortization

Net carrying
amount

Finite-lived intangible assets
Customer related 14 years $ 1,239  $ (925) $ 1,319  $ (935)
Patents and technology 9 years 573  (544) 578  (535)
Definite-lived tradenames 16 years 482  (318) 487  (300)
Other 7 years 47  (30) 47  (30)

Total $ 2,341  $ (1,817) $ 524  $ 2,431  $ (1,800) $ 631 
Indefinite lived intangible assets 579  579 
Total intangible assets $ 1,103  $ 1,210 

(b)    Indefinite lived intangible assets primarily consists of certain tradenames acquired by 3M that are not amortized because they have existed for over 60 years, maintain leading-market share
positions, are continuously renewed, and are associated with products expected to generate cash flows for 3M for an indefinite period.

Amortization expense follows:
(Millions) 2025 2024 2023

Amortization expense $ 104  $ 108  $ 127 

Expected amortization expense for acquired amortizable intangible assets recorded as of December 31, 2025 follows:
(Millions) 2026 2027 2028 2029 2030 After 2030

Amortization expense $ 99  $ 84  $ 59  $ 57  $ 57  $ 168 

Note 6. Restructuring Actions

Transformation Costs: 3M began a transformation program in 2025 intended as a structural redesign of longer-term manufacturing, distribution, and business process services
and locations. Management approved and committed to undertake related initial restructuring actions. Associated pre-tax restructuring charges in 2025 were $51 million,
reflected in Corporate and Other (see Note 20) and primarily impacting selling, general and administrative expenses and cost of sales. Employee-related charges were $35
million and asset-related and other charges were $16 million. The balance of accrued restructuring liability as of December 31, 2025 was $25 million. Additional actions are
expected and are subject to management's future approval and commitment.

2023 to 2025 Structural Reorganization Actions: In 2023, 3M announced it would undertake structural reorganization actions to reduce the size of the corporate center of the
Company, simplify the supply chain, streamline 3M’s geographic footprint, reduce layers of management, further align business go-to-market models to customers, and reduce
manufacturing roles to align with production volumes. Beginning in the first quarter of 2023 and ending largely in the second quarter of 2025, management approved and
committed to undertake associated actions that impacted approximately seven thousand positions worldwide (as updated to exclude discontinued operations) resulting in pre-tax
charges as indicated in the table below. Remaining activities related to approved and committed actions were largely completed in 2025.

The related restructuring charges for periods presented were recorded in the income statement as follows:
(Millions) 2025 2024 2023

Cost of sales $ 1  $ 30  $ 89 
Selling, general and administrative expenses 20  142  295 
Research, development and related expenses —  15  31 

Total operating income impact $ 21  $ 187  $ 415 

(b)    
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The business segment operating income impact of these restructuring charges is summarized as follows:
2025 2024 2023

(Millions) Employee related Employee related
Asset-related and

other Total Employee related
Asset-related and

other Total

Safety and Industrial $ 10  $ 72  $ 15  $ 87  $ 89  $ —  $ 89 
Transportation and Electronics 7  36  9  45  62  —  62 
Consumer 4  22  13  35  26  —  26 
Corporate and Other —  6  14  20  171  67  238 

Total operating expense $ 21  $ 136  $ 51  $ 187  $ 348  $ 67  $ 415 

Restructuring actions, including cash and non-cash impacts, follow:
2025 2024

Accrued restructuring action balance (millions) Employee-related Employee-related
Asset-related and

other Total

Balance at beginning of year $ 80  $ 99  $ —  $ 99 
Incremental expense incurred 21  136  51  187 
Non-cash changes —  —  (51) (51)
Adjustments (14) 6  —  6 
Cash payments (77) (161) —  (161)

Balance at end of year $ 10  $ 80  $ —  $ 80 

2023 to 2025 PFAS Exit Restructuring Actions: 3M announced in 2022 that it would exit all PFAS manufacturing by the end of 2025 and began related workforce actions in
2023. During 2025, 2024 and 2023, 3M management approved and committed to undertake employee-related actions resulting in pre-tax charges of $9 million, $66 million,
and $64 million, respectively, and made related payments resulting in accrued restructuring balances of $65 million and $86 million as of December 31, 2025 and 2024,
respectively. These charges were reflected within the Transportation and Electronics business segment and primarily impacted cost of sales and selling, general and
administrative expenses. This initiative, beginning in 2023 through committed 2025 actions, impacted approximately 1,200 positions worldwide.

Note 7. Supplemental Income Statement Information

Other expense (income), net consists of the following:
(Millions) 2025 2024 2023

Interest expense $ 946  $ 1,191  $ 941 
Interest income (232) (452) (250)
Pension and postretirement net periodic benefit cost (benefit) 104  828  (109)
Solventum ownership - change in value (402) (1,564) — 
Total $ 416 $ 3  $ 582 

(a)     Interest expense includes $448 million, $472 million and $565 million in 2025, 2024, 2023, respectively, related to outstanding debt. Interest expense in the table above also includes
imputed interest associated with the obligations resulting from the PWS Settlement, New Jersey Settlement, and CAE Settlement (all discussed in Note 17).

(b)     Pension and postretirement net periodic benefit income described in the table above includes all components of defined benefit plan net periodic benefit cost (benefit) except service cost,
which is reported in various operating expense lines. Refer to Note 13 for additional details on the components of pension and postretirement net periodic benefit cost (benefit).

(c)     Solventum ownership - change in value relates to the change in value of 3M's retained ownership interest in common stock of Solventum Corporation, an independent public company.
Solventum separated from 3M in April 2024 (discussed in Note 2). As of December 31, 2025 and 2024 the balance of unrealized gain on this investment was $1.5 billion and $1.6 billion,
respectively.

Note 8. Supplemental Equity and Comprehensive Income Information

Common stock ($.01 par value per share) of 3 billion shares is authorized. Preferred stock, without par value, of 10 million shares is authorized but unissued. Supplemental
share information is provided below.

Treasury stock summary (shares) 2025 2024 2023

Balance at beginning of year 404,562,753  391,451,920  394,787,951 
Reacquired stock 21,856,544  14,954,620  290,379 
Issuances pursuant to stock options and benefit plans (12,665,372) (1,843,787) (3,626,410)

Balance at end of year 413,753,925  404,562,753  391,451,920 

(a)

(b)

(c)
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The table below presents the changes in accumulated other comprehensive income (loss) attributable to 3M (AOCI), including the reclassifications out of AOCI by component:

(Millions)
Cumulative translation

adjustment

Defined benefit pension and
postretirement plans

adjustment

Cash flow hedging
instruments, unrealized gain

(loss)
Total accumulated other

comprehensive income (loss)

Balance at December 31, 2022, net of tax: $ (2,828) $ (3,838) $ (7) $ (6,673)
Other comprehensive income (loss), before tax:

Amounts before reclassifications 277  (763) 81  (405)

Amounts reclassified out 54  252  (143) 163 

Total other comprehensive income (loss), before tax 331  (511) (62) (242)

Tax effect (9) 131  15  137 

Total other comprehensive income (loss), net of tax 322  (380) (47) (105)

Balance at December 31, 2023, net of tax: $ (2,506) $ (4,218) $ (54) $ (6,778)
Other comprehensive income (loss), before tax:

Amounts before reclassifications (563) 123  128  (312)

Amounts reclassified out 38  1,127  (78) 1,087 

Total other comprehensive income (loss), before tax (525) 1,250  50  775 

Tax effect 14  (315) (11) (312)

Total other comprehensive income (loss), net of tax (511) 935  39  463 
Solventum spin-off 64  520  —  584 

Balance at December 31, 2024, net of tax: $ (2,953) $ (2,763) $ (15) $ (5,731)
Other comprehensive income (loss), before tax:

Amounts before reclassifications 347  88  (77) 358 

Amounts reclassified out —  304  (28) 276 

Total other comprehensive income (loss), before tax 347  392  (105) 634 

Tax effect 86  (91) 22  17 

Total other comprehensive income (loss), net of tax 433  301  (83) 651 
Solventum spin-off —  11  —  11 

Balance at December 31, 2025, net of tax: $ (2,520) $ (2,451) $ (98) $ (5,069)

(a)    Based on exchange rates as of December 31, 2025, 3M expects to reclassify an immaterial amount of after-tax net unrealized loss over the next 12 months (with the impact offset by
earnings/losses from underlying hedged items) of the total after-tax net unrealized balance.

(b)     Includes tax expense (benefit) reclassified out of AOCI related to the following:
(Millions) 2025 2024 2023

Cumulative translation adjustment $ —  $ —  $ — 
Defined benefit pension and postretirement plans adjustment (71) (268) (60)
Cash flow hedging instruments 6  18  33 

Income taxes are not provided for foreign translation relating to permanent investments in international subsidiaries, but tax effects within cumulative translation do include
impacts from items such as net investment hedge transactions. The Company uses the portfolio approach for releasing income tax effects from accumulated other
comprehensive income.

Additional details on the amounts reclassified from accumulated other comprehensive income (loss) into consolidated income include:
• Cumulative translation adjustment: amounts were reclassified into selling, general and administrative expense. These were associated with certain country exits in

2024 and 2023.
• Defined benefit pension and postretirement plan adjustments: amounts were reclassified into other (expense) income, net (see Note 13).
• Cash flow hedging instruments, realized gain (loss): amounts from foreign currency forward/option contacts were reclassified into cost of sales, while amounts from

interest rate contracts were reclassified into interest expense (see Note 15).
• The tax effects, if applicable, associated with these reclassifications were reflected in provision for income taxes.

(a)    

(b)

(b)

(b)
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Note 9. Income Taxes

Income (loss) from continuing operations before income taxes consisted of the following:
(Millions) 2025 2024 2023

United States $ 1,870  $ 2,300  $ (13,272)
International 2,343  2,519  2,001 

Total $ 4,213  $ 4,819  $ (11,271)

Provision (benefit) for income taxes consisted of the following:
(Millions) 2025 2024 2023

Current
Federal $ (11) $ (75) $ 302 
State (1) (6) 38 
International 597  583  494 

Deferred
Federal 307  328  (3,084)
State 21  1  (495)
International 90  (27) (122)

Total $ 1,003  $ 804  $ (2,867)

Cash income tax payments, net of refunds, consisted of the following:
(Millions) 2025 2024 2023

Federal $ 211 
State 28
International 561

China 134
India 44
Korea 44
Other international 339

Total $ 800  $ 852  $ 1,384 

The 2017 Tax Cuts and Jobs Act (TCJA) involved a transition tax that is payable over eight years beginning in 2018. As of December 31, 2024, 3M reflected $211 million
payable within one year associated with the transition tax. The Company made the final payment in 2025.

A reconciliation of the U.S. federal statutory income tax rate to 3M's worldwide effective income tax rate is provided below:
2025

(Millions) Amount Percent

U.S. federal statutory tax rate $ 885  21.0 %
State and local income taxes, net of federal income tax effect 26  0.6 
Foreign tax effects 212  5.0 
Effect of cross-border tax laws

Global intangible low-taxed income (net of foreign tax credits) 100  2.4 
Other (71) (1.7)

Tax credits (44) (1.0)
Changes in valuation allowances (87) (2.1)
Nontaxable or nondeductible items 32  0.8 
Changes in unrecognized tax benefits (50) (1.2)

Effective worldwide tax rate $ 1,003  23.8 %

(a)     State taxes in California, Florida, Iowa, Massachusetts, New York, Virginia and Wisconsin made up the majority (greater than 50 percent) of this category.

(a)
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2024 2023

Statutory U.S. tax rate 21.0 % 21.0 %
State income taxes - net of federal benefit 0.6  3.2 
International income taxes - net 2.1  0.6 
Global intangible low taxed income (GILTI) 0.6  (0.3)
Foreign derived intangible income (FDII) (0.3) 0.6 
U.S. research and development credit (0.7) 0.4 
Reserves for tax contingencies 0.6  (0.4)
Employee share-based payments 0.4  — 
Change in valuation allowance on Solventum ownership (7.7) — 
All other - net 0.1  0.3 

Effective worldwide tax rate 16.7 % 25.4 %

(b)     A positive rate reconciliation percent for the year ended 2023 is a tax benefit on a pretax loss.
(c)     International income taxes include tax expense associated with international earnings no longer considered permanently reinvested.

The primary factors that impacted the 2025 effective tax rate when compared to 2024 were the tax impact of 3M's retained ownership interest in Solventum and net costs of
significant litigation. The primary factors that impacted the 2024 rate when compared to 2023 were the effective tax rate benefit on the change in value of 3M's retained
ownership interest in Solventum offset by the effective tax rate on the PWS Settlement and the CAE Settlement (as discussed in Note 17), including 3M’s related decision in the
fourth quarter of 2024 to defer certain deductions and accelerate income for tax purposes.

As described in Note 2, the Company completed the spin-off of its Health Care business through a pro rata distribution of 80.1% of the outstanding shares of Solventum
Corporation to 3M stockholders. The Company determined that the spin-off, and certain related internal separation transactions qualified as tax-free transactions under U.S.
federal tax law, supported by an Internal Revenue Service (IRS) private letter ruling, third party tax opinions, and other external tax advice. These determinations involve
judgment and may be subject to IRS review. If the transactions were ultimately determined not to qualify as tax-free, the Company could incur significant tax liabilities and
related impacts.

The Company recognizes the amount of tax benefit that has a greater than 50 percent likelihood of being ultimately realized upon settlement. The total amount of net
unrecognized tax benefits (UTB), if recognized, would affect the effective tax rate by $652 million as of December 31, 2025. The ending net UTB results from adjusting the
gross balance for deferred items, interest and penalties, and deductible taxes. The net UTB is included as components of Other Assets and Other Liabilities within the
Consolidated Balance Sheet. A reconciliation of the beginning and ending amount of gross UTB is as follows:
(Millions) 2025 2024 2023

Gross UTB balance at beginning of period $ 574  $ 590  $ 632 
Additions based on tax positions related to the current year 46  13  11 
Additions for tax positions of prior years 64  57  63 
Reductions for tax positions of prior years (87) (16) (42)
Settlements (45) (17) (33)
Reductions due to lapse of applicable statute of limitations (49) (36) (42)
Foreign currency translation 13  (17) 1 

Gross UTB balance at end of period $ 516  $ 574  $ 590 
Gross interest and penalties (benefits) recognized in the consolidated statement of income (loss) $ 6  $ 25  $ 83 
Gross accrued interest and penalties in the consolidated balance sheet at end of period $ 195  $ 207  $ 183 

(d)     The Company recognizes interest and penalties accrued related to UTB in tax expense. The amount of interest and penalties recognized may be an expense or benefit due to new or
remeasured UTB accruals.

As a result of certain employment commitments and capital investments made by 3M, income from certain foreign operations in the following countries is subject to reduced
tax rates or, in some cases, is exempt from tax for years through the following: Singapore (2025), Switzerland (2026), China (2028) and Brazil (2034). The continuing income
tax benefits attributable to the tax status of these subsidiaries are as follows:
(Millions, except per share) 2025 2024 2023

Income tax benefits attributable to reduced tax rates or exemptions in foreign locations $ 58  $ 87  $ 100 
Per diluted share impact of reduced tax rates or exemptions in foreign locations $ 0.11  $ 0.16  $ 0.18 

(b)

(c)

(d)
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Components of deferred tax assets and (liabilities) are comprised of the following:
(Millions) December 31, 2025 December 31, 2024

Deferred tax assets:
Employee benefit costs $ 250  $ 241 
Product and other claims 2,541  3,154 
Investments 175  333 
Miscellaneous accruals 220  143 
Stock-based compensation 222  267 
Net operating/capital loss/tax credit carryforwards 275  130 
Foreign tax credits 210  143 
Research and experimentation capitalization 820  720 
Lease liabilities 137  150 
Intangible amortization 176  104 
Other 229  70 

Gross deferred tax assets 5,255  5,455 
Valuation allowance (1,052) (1,061)
Total deferred tax assets $ 4,203  $ 4,394 

Deferred tax liabilities:
Depreciation $ (403) $ (263)
Right-of-use asset (136) (151)
Other (256) (188)

Total deferred tax liabilities $ (795) $ (602)

Net deferred tax assets $ 3,408  $ 3,792 

(e)    The company has provided a valuation allowance against certain of these deferred tax assets, including the difference in basis of the retained ownership interest in Solventum, based on
management’s determination that it is more-likely-than-not that the tax benefits related to these assets will not be realized.

(f)     As of December 31, 2025 and December 31, 2024, these amounts include $3,826 million and $4,146 million, respectively, of deferred tax assets reported in Other Assets on 3M’s
consolidated balance sheet, and $418 million and $354 million, respectively, of deferred tax liabilities reported in Other Liabilities on 3M’s consolidated balance sheet.

As of December 31, 2025, the Company's tax effected operating losses, capital losses, and tax credit carryovers before limitation impacts and valuation allowances were
approximately:
Jurisdiction (in millions) Carryover period

Federal $ 290  4 years to 20 years

State 120  5 years to indefinite

International 75  7 years to indefinite

The IRS completed its field examination of the Company’s U.S. federal income tax returns through 2020, but the years 2005 through 2020 have not closed as the Company is in
the process of resolving issues identified during those examinations. Currently, the Company is under examination by the IRS for its U.S. federal income tax returns for the
years ended 2021 through 2023. In addition to the U.S. federal examination, there is also audit activity in several U.S. state and foreign jurisdictions where the Company is
subject to ongoing tax examinations and governmental assessments, which could be impacted by evolving political environments in those jurisdictions. As of December 31,
2025, no taxing authority proposed significant adjustments to the Company’s tax positions for which the Company is not adequately reserved.

In connection with the completion of the separation of Solventum in April 2024, 3M re-evaluated its global cash needs and certain unrepatriated earnings were no longer
considered permanently reinvested, which resulted in a charge of approximately $100 million in the second quarter of 2024. Thereafter, 3M provides for income taxes
associated with foreign earnings in certain subsidiaries that are not considered permanently reinvested. As of December 31, 2025, the Company has not provided deferred taxes
on undistributed earnings from non-U.S. subsidiaries which are indefinitely reinvested in operations. Because of the multiple avenues by which to repatriate the earnings to
minimize tax cost, and because a large portion of these earnings are not liquid, it is not practical to determine the income tax liability that would be payable if such earnings
were not reinvested indefinitely.

(e)

(f)
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Note 10. Earnings (Loss) Per Share
The computations for basic and diluted earnings per share follow:
(Amounts in millions, except per share amounts) 2025 2024 2023

Numerator:
Net income (loss) from continuing operations attributable to 3M $ 3,250  $ 4,009  $ (8,402)
Net income from discontinued operations, net of taxes —  164  1,407 
Net income (loss) attributable to 3M $ 3,250  $ 4,173  $ (6,995)

Denominator:
Weighted average 3M common shares outstanding – basic 537.4  550.8  553.9 
Dilution associated with stock-based compensation plans 3.9  1.6  — 
Weighted average 3M common shares outstanding – diluted 541.3  552.4  553.9 

Earnings (loss) per share attributable to 3M common shareholders:
Earnings (loss) per share from continuing operations — basic $ 6.05  $ 7.28  $ (15.17)
Earnings per share from discontinued operations — basic —  0.30  2.54 
Earnings (loss) per share — basic $ 6.05  $ 7.58  $ (12.63)

Earnings (loss) per share from continuing operations — diluted $ 6.00  $ 7.26  $ (15.17)
Earnings per share from discontinued operations — diluted —  0.29  2.54 
Earnings (loss) per share — diluted $ 6.00  $ 7.55  $ (12.63)

The difference in the weighted average 3M shares outstanding for calculating basic and diluted earnings per share attributable to 3M common shareholders is the result of the
dilution associated with the Company’s stock-based compensation plans. Certain awards outstanding below under these stock-based compensation plans were not included in
the computation of diluted earnings per share attributable to 3M common shareholders because they would have had an anti-dilutive effect. In periods of net losses, these anti-
dilutive effects include all weighted average awards outstanding and weighted average shares outstanding is the same for the calculations of both basic and diluted loss per
share.
(Millions) 2025 2024 2023

Weighted average number of antidilutive shares 12.7 30.8 36.1

Note 11. Marketable Securities
The Company invests in certificates of deposit/time deposits, commercial paper, and other securities. The following is a summary of amounts recorded on the Consolidated
Balance Sheet for marketable securities (current and non-current).
(Millions) December 31, 2025 December 31, 2024

Corporate debt $ 302  $ 850 
Commercial paper 191  658 
U.S. government and treasury securities 53  407 
Asset backed securities and certificates of/time deposits 148  209 
U.S. municipal securities 4  4 

Current marketable securities 698  2,128 

U.S. municipal securities 12  16 
Non-current marketable securities 12  16 

Total marketable securities $ 710  $ 2,144 

At December 31, 2025 and 2024, gross unrealized, gross realized, and net realized gains and/or losses (pre-tax) were not material.

The balances at December 31, 2025 for marketable securities by contractual maturity are shown below. Actual maturities may differ from contractual maturities because the
issuers of the securities may have the right to prepay obligations without prepayment penalties.
(Millions)  

Due in one year or less $ 599 
Due after one year through five years 111 
Total marketable securities $ 710 
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Note 12. Long-Term Debt and Short-Term Borrowings

The following debt tables reflect effective interest rates, which include the impact of interest rate swaps, as of December 31, 2025. All debt outlined in the table below is
unsecured. Carrying value includes the impact of debt issuance costs and fair value hedging activity. Long-term debt and short-term borrowings as of December 31 consisted of
the following:

Long-Term Debt:

Principal amount Weighted-average interest rate
Final maturity

date

Carrying value

(Millions) December 31, 2025 December 31, 2024 December 31, 2025 December 31, 2024 December 31, 2025 December 31, 2024

USD denominated fixed-rate debt $ 10,500  $ 10,400  3.76 % 3.33 % 2026-2050 $ 10,355  $ 10,317 
USD denominated floating-rate debt 200  1,014  3.77  6.94  2027-2044 199  915 
EUR denominated fixed-rate debt € 1,751  € 1,751  1.73  1.60  2026-2031 2,048  1,812 

Total long-term debt 12,602  13,044 
Less: current portion of long-term debt 1,670  1,919 

Long-term debt (excluding current portion) $ 10,932  $ 11,125 

During 2025, 3M terminated swaps that had converted $800 million principal portion of fixed rate notes to floating-rate debt for a portion of their terms. For December 31,
2024, as those swaps were in place, 3M reflected the carrying value of the $800 million portion as USD denominated floating-rate date in the table above.

Short-Term Borrowings and Current Portion of Long-Term Debt:

Effective interest rate
Carrying value

(Millions) December 31, 2025 December 31, 2024

Current portion of long-term debt 2.16 % $ 1,670  $ 1,919 

Cash Interest Payments: Cash interest payments below include amounts related to both debt and finance lease obligations. They exclude cash paid for early debt
extinguishment and imputed interest for amounts due under the PWS Settlement, New Jersey Settlement, and CAE Settlement (discussed in Note 17).
(Millions) 2025 2024 2023

Cash interest payments $ 467  $ 505 $ 520

Future Maturities of Long-term Debt: Maturities of long-term debt in the table below reflect the impact of put provisions associated with certain debt instruments and are net
of items such as unamortized debt issue costs such that total maturities equal the carrying value of long-term debt as of December 31, 2025. The maturities of long-term debt for
the periods subsequent to December 31, 2025 are as follows (in millions):

2026 2027 2028 2029 2030 After 2030 Total

$ 1,670  $ 863  $ 863  $ 1,793  $ 1,728  $ 5,685  $ 12,602 

Credit Facilities: 3M has a $4.25 billion five-year revolving credit facility with a floating interest rate, set to expire in May 2028. The revolving credit agreement includes a
provision under which 3M may request an increase of up to $1.0 billion (at lender’s discretion), bringing the total facility up to $5.25 billion. The credit facility was undrawn at
December 31, 2025. Under the $4.25 billion credit facility, the Company is required to maintain its EBITDA to Interest Ratio as of the end of each fiscal quarter at not less than
3.0 to 1. This is calculated (based on amounts defined in the amended agreement) as the ratio of consolidated total EBITDA for the four consecutive quarters then ended to total
interest expense on all funded debt for the same period. At December 31, 2025, 3M was in compliance with this requirement. Debt covenants do not restrict the payment of
dividends.

Other Credit Facilities: The Company also had $0.6 billion in stand-alone letters of credit, bank guarantees, and other similar instruments, all with a floating interest rate,
issued and outstanding at December 31, 2025. These instruments are utilized in connection with normal business activities.

Solventum Related Debt: In the first quarter of 2024, Solventum, prior to the Separation discussed in Note 2, issued a total of $8.4 billion in aggregate principal amount of
senior unsecured debt and term loans. Obligations under these notes and loans became, as transferred obligations, the sole responsibility of Solventum after the Separation.

Fixed-to-Floating Interest Rate Swaps: In 2021, 3M entered into interest rate swaps with an aggregate notional amount of $800 million that converted $500 million and
$300 million of 3M’s $1 billion and $650 million principal amount of fixed rate notes due in 2049 and 2050, respectively, into floating rate debt, based on a SOFR index (as
subsequently amended) for the portion of their terms through mid-2028. During 2025, 3M terminated these fixed-to-floating interest rate swaps. At the time of termination, a
cumulative basis adjustment of $47 million related to the terminated swaps existed on the carrying value of these notes and will be amortized as interest expense over their
remaining term.
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Long-Term Debt Issuances: In 2025, 3M issued $1.1 billion aggregate principal amount of fixed rate unsecured notes. These were comprised of $550 million of 5-year notes
due 2030 with a coupon rate of 4.80% and $550 million of 10-year notes due 2035 with a coupon rate of 5.15%.

Long-Term Debt Maturities and Extinguishments: In 2025, 3M repaid $1.8 billion aggregate principal amount of primarily fixed-rate notes that matured. In 2024, 3M repaid
$1.1 billion aggregate principal amount of fixed-rate notes that matured. In 2023, 3M repaid $1.2 billion and €600 million aggregate principal amount of fixed-rate notes that
matured.

Note 13. Pension and Postretirement Benefit Plans

3M has company-sponsored retirement plans covering substantially all U.S. employees and many employees outside the United States. In total, 3M has over 70 defined benefit
plans in 27 countries. Pension benefits associated with these plans generally are based on each participant’s years of service, compensation, and age at retirement or
termination. The primary U.S. defined-benefit pension plan was closed to new participants effective January 1, 2009. In December 2023, the Company committed to the future
freeze of U.S. defined benefit pension benefits for non-union U.S. employees, effective December 31, 2028. The Company also provides certain postretirement health care and
life insurance benefits for its U.S. employees who reach retirement age while employed by the Company and were employed by the Company prior to January 1, 2016. Most
international employees and retirees are covered by government health care programs. The cost of company-provided postretirement health care plans for international
employees is not material and is combined with U.S. amounts in the tables that follow.

The Company has made deposits for its defined benefit plans with independent trustees. Trust funds and deposits with insurance companies are maintained to provide pension
benefits to plan participants and their beneficiaries. There are no plan assets in the non-qualified plan due to its nature. For its U.S. postretirement health care benefit plan, the
Company has set aside amounts at least equal to annual benefit payments with an independent trustee.

The Company also sponsors employee savings plans under Section 401(k) of the Internal Revenue Code. These plans are offered to substantially all U.S. employees. For
eligible employees hired prior to January 1, 2009, employee 401(k) contributions of up to 5% of eligible compensation are matched in cash at rates of 45% or 60%, depending
on the plan in which the employee participates. Employees hired on or after January 1, 2009, receive a cash match of 100% for employee 401(k) contributions of up to 5% of
eligible compensation and receive an employer retirement income account cash contribution of 3% of the participant’s total eligible compensation. All contributions are
invested in a number of investment funds pursuant to employees’ elections. 3M subsidiaries in various international countries also participate in defined contribution plans. The
total employer contributions, including discontinued operations, related to these plans were as follows:
Total employer contributions (millions) 2025 2024 2023

U.S. defined contribution plans $ 157  $ 172  $ 241 
International defined contribution plans 86  87  108 

The following tables include a reconciliation of the beginning and ending balances of the benefit obligation and the fair value of plan assets as well as a summary of the related
amounts recognized in the Company’s consolidated balance sheet as of December 31 of the respective years. 3M also has certain non-qualified unfunded pension and
postretirement benefit plans, inclusive of plans related to supplement/excess benefits for employees impacted by particular relocations and other matters, that individually and
in the aggregate are not significant and which are not included in the tables that follow. The obligations for these plans are included within other liabilities in the Company’s
consolidated balance sheet and aggregated to less than $30 million as of December 31, 2025 and 2024.
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In connection with the completion of the April 1, 2024 separation of Solventum (see Note 2), approximately $2.7 billion of pension and postretirement benefit obligations and
$2.4 billion of plan assets for certain pension and postretirement benefit plans, were transferred to Solventum, which is treated as a discontinued operation. These are reflected
in the "Acquisitions/(Divestitures)" row in the table below. In addition, as discussed later in this Note 13, in 2024 3M transferred a portion of its U.S. pension payment
obligations and related plan assets to an insurance company. Those transfers are included as settlements and applicable portion in actuarial gain in the tables below.

Qualified and non-qualified pension benefits

Postretirement benefitsUnited States International

(Millions) 2025 2024 2025 2024 2025 2024

Change in benefit obligation
Benefit obligation at beginning of year $ 8,362  $ 13,498  $ 4,436  $ 5,571  $ 1,503  $ 1,897 
Acquisitions/(divestitures) —  (1,850) (22) (615) —  (243)
Service cost 102  123  49  63  17  21 
Interest cost 433  522  198  200  73  80 
Participant contributions —  —  6  7  —  — 
Foreign exchange rate changes —  —  402  (284) 3  (16)
Plan amendments —  —  1  —  (144) — 
Actuarial (gain) loss 226  (721) (178) (198) 19  (112)
Benefit payments (705) (823) (258) (249) (110) (118)
Settlements, curtailments, special termination benefits and other —  (2,387) (19) (59) (5) (6)

Benefit obligation at end of year 8,418  8,362  4,615  4,436  1,356  1,503 
Change in plan assets

Fair value of plan assets at beginning of year 7,498  12,348  5,397  6,341  761  980 
Acquisitions/(divestitures) —  (1,808) —  (455) —  (130)
Actual return on plan assets 781  99  82  38  59  21 
Company contributions 67  69  65  71  13  14 
Participant contributions —  —  6  7  —  — 
Foreign exchange rate changes —  —  471  (299) —  — 
Benefit payments (705) (823) (258) (249) (110) (118)
Settlements, curtailments, special termination benefits and other —  (2,387) (23) (57) (5) (6)

Fair value of plan assets at end of year 7,641  7,498  5,740  5,397  718  761 
Funded status at end of year $ (777) $ (864) $ 1,125  $ 961  $ (638) $ (742)

Qualified and non-qualified pension benefits

Postretirement benefitsUnited States International
(Millions) December 31, 2025 December 31, 2024 December 31, 2025 December 31, 2024 December 31, 2025 December 31, 2024

Amounts recognized in the consolidated balance sheet
Non-current assets $ —  $ —  $ 1,406  $ 1,243  $ —  $ — 
Accrued benefit cost

Current liabilities (40) (50) (14) (13) (11) (12)
Non-current liabilities (737) (814) (267) (269) (627) (730)

Net amount recognized $ (777) $ (864) $ 1,125  $ 961  $ (638) $ (742)

Amounts recognized in accumulated other comprehensive income
Net actuarial loss (gain) $ 2,645  $ 2,922  $ 384  $ 347  $ 278  $ 279 
Prior service cost (credit) —  —  7  7  (222) (94)

Ending balance $ 2,645  $ 2,922  $ 391  $ 354  $ 56  $ 185 
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The pension accumulated benefit obligation represents the actuarial present value of benefits based on employee service and compensation as of the measurement date and does
not include an assumption about future compensation levels. The following table summarizes the total accumulated benefit obligations, the accumulated benefit obligations and
fair value of plan assets for defined benefit pension plans with accumulated benefit obligations in excess of plan assets, and the projected benefit obligation and fair value of
plan assets for defined benefit pension plans with projected benefit obligation in excess of plan assets as of December 31:

Qualified and non-qualified pension plans
United States International

(Millions) December 31, 2025 December 31, 2024 December 31, 2025 December 31, 2024

Accumulated benefit obligation $ 8,231  $ 8,094  $ 4,486  $ 4,289 
Plans with accumulated benefit obligation in excess of plan assets

Accumulated benefit obligation 8,231  8,094  698  655 
Fair value of plan assets 7,641  7,498  433  405 

Plans with projected benefit obligation in excess of plan assets
Projected benefit obligation 8,418  8,362  769  695 
Fair value of plan assets 7,641  7,498  467  416 

Components of Net Periodic Cost and Other Amounts Recognized in Other Comprehensive Income:

The service cost component of defined benefit net periodic benefit cost is recorded in cost of sales, selling, general and administrative expenses, and research, development and
related expenses. As discussed in Note 7, the other components of net periodic benefit cost are reflected in other expense (income), net. Components of net periodic benefit cost
and other supplemental information for the years ended December 31 follow:

Qualified and non-qualified pension benefits

Postretirement benefitsUnited States International

(Millions) 2025 2024 2023 2025 2024 2023 2025 2024 2023

Net periodic benefit cost (benefit)
Operating expense

Service cost $ 102  $ 123  $ 171  $ 49  $ 63  $ 76  $ 17  $ 21  $ 27 
Non-operating expense

Interest cost 433  522  662  198  200  225  73  80  87 
Expected return on plan assets (569) (714) (974) (278) (322) (307) (57) (65) (77)
Amortization of transition asset —  —  —  —  2  2  —  —  — 
Amortization of prior service benefit —  (15) (24) 1  1  2  (15) (22) (31)
Amortization of net actuarial loss 277  307  292  8  11  7  16  20  9 
Settlements, curtailments, special termination benefits and other 14  821  (5) 2  1  3  1  1  — 

Total non-operating expense (benefit) 155  921  (49) (69) (107) (68) 18  14  (12)

Total net periodic benefit cost (benefit) $ 257  $ 1,044  $ 122  $ (20) $ (44) $ 8  $ 35  $ 35  $ 15 

Service cost - continuing operations $ 102  $ 116  $ 139  $ 49  $ 58  $ 60  $ 17  $ 20  $ 23 
Service cost - discontinued operations —  7  32  —  5  16  —  1  4 

Total service cost 102  123  171  49  63  76  17  21  27 

Total non-operating expense (benefit) - continuing operations 155  921  (32) (69) (107) (67) 18  14  (10)
Total non-operating expense (benefit) - discontinued operations —  —  (17) —  —  (1) —  —  (2)

Total non-operating expense (benefit) 155  921  (49) (69) (107) (68) 18  14  (12)
Total net periodic benefit cost (benefit) - continuing operations 257  1,037  107  (20) (49) (7) 35  34  13 
Total net periodic benefit cost (benefit) - discontinued operations —  7  15  —  5  15  —  1  2 

Total net periodic benefit cost (benefit) $ 257  $ 1,044  $ 122  $ (20) $ (44) $ 8  $ 35  $ 35  $ 15 

Other changes in plan assets and benefit obligations recognized in other
comprehensive (income) loss

Amortization of transition asset $ —  $ —  $ —  $ —  $ (2) $ (2) $ —  $ —  $ — 
Prior service cost (benefit) —  —  —  1  —  (1) (144) —  — 
Amortization of prior service benefit —  15  24  (1) (1) (2) 15  22  31 
Net actuarial (gain) loss 14  (105) 495  21  85  166  17  (69) 100 
Amortization of net actuarial loss (277) (307) (292) (8) (11) (7) (16) (20) (9)
Foreign currency —  —  —  26  (36) 3  —  2  — 
Settlements, curtailments, special termination benefits and other (14) (821) 5  (2) (1) —  (1) (1) — 

Total recognized in other comprehensive (income) loss $ (277) $ (1,218) $ 232  $ 37  $ 34  $ 157  $ (129) $ (66) $ 122 

Total recognized in net periodic benefit cost (benefit) and other comprehensive (income)
loss $ (20) $ (174) $ 354  $ 17  $ (10) $ 165  $ (94) $ (31) $ 137 
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Major actuarial assumptions used in determining the benefit obligations and net periodic benefit (income) cost for the Company's significant benefit plans are presented in the
following table as weighted averages:

Qualified and non-qualified pension benefits
Postretirement benefitsUnited States International

2025 2024 2023 2025 2024 2023 2025 2024 2023

Assumptions used to determine benefit obligations as of December 31:
Discount rate 5.41 % 5.64 % 4.98 % 4.82 % 4.44 % 3.99 % 5.38 % 5.68 % 5.06 %
Compensation rate increase 3.77  3.77  3.77  2.90  2.88  2.88  N/A N/A N/A

Assumptions used to determine net cost for years ended December 31:
Discount rate - service cost 5.75 % 5.35 % 5.26 % 3.73 % 3.77 % 4.06 % 5.75 % 5.30 % 5.39 %
Discount rate - interest cost 5.41  5.21  5.11  4.25  4.06  4.39  5.31  5.23  5.25 
Expected return on assets 8.00  7.63  7.50  5.00  5.31  4.61  8.17  7.85  7.58 
Compensation rate increase 3.77  3.77  3.37  2.88  2.89  2.86  N/A N/A N/A

The Company provides a savings account-based postretirement health care benefit to eligible retirees in the U.S. The contributions provided by the Company to the health
savings accounts previously increased 3% per year for employees who retired prior to January 1, 2016 and increase 1.5% for employees who retire on or after January 1, 2016.
Therefore, the Company no longer has material exposure to health care cost inflation. In 2025, 3M modified this plan. Beginning in 2026, contributions provided by 3M to the
health savings accounts will no longer be increased each year by a notional rate. The modification required remeasurement of the plan in the third quarter of 2025, resulting in a
decrease of approximately $110 million in the non-current liability for pension and postretirement benefits (and corresponding decrease in accumulated comprehensive loss,
before deferred taxes).

The Company determines the discount rate and related assumption used to measure plan liabilities as of the applicable measurement date for the pension and postretirement
benefit plans. The annual measurement date is December 31, but certain events may require a remeasurement as of a particular date. The discount rate reflects the current rate at
which the associated liabilities could be effectively settled at the end of the year. The Company sets its rate to reflect the yield of a portfolio of high quality, fixed-income debt
instruments that would produce cash flows sufficient in timing and amount to settle projected future benefits. Using this methodology, the Company determined discount rates
for the U.S. pension plans and postretirement benefit plans as of December 31, 2025 as displayed in the table above. The primary reasons for the actuarial (gain)/loss impacting
the benefit obligations of the plans for the periods presented were changes in discount rate. A decrease in the discount rate increases the Projected Benefit Obligation (PBO)
while an increase in the rate decreases the PBO. As discussed further above, during 2025 certain events required remeasurement of a U.S. postretirement health care benefit
plan.

The Company measures service cost and interest cost separately using the spot yield curve approach applied to each corresponding obligation. Service costs are determined
based on duration-specific spot rates applied to the service cost cash flows. The interest cost calculation is determined by applying duration-specific spot rates to the year-by-
year projected benefit payments. The spot yield curve approach does not affect the measurement of the total benefit obligations as the change in service and interest costs offset
in the actuarial gains and losses recorded in other comprehensive income.

For the primary U.S. qualified pension plan, the Company’s assumption for the expected return on plan assets was 8% in 2025. Projected returns are based primarily on broad,
publicly traded equity and fixed-income indices and forward-looking estimates of active portfolio and investment management. As of December 31, 2025, the Company’s 2026
expected long-term rate of return on U.S. plan assets is 8%. The expected return assumption is based on the strategic asset allocation of the plan, long term capital market return
expectations and expected performance from active investment management. The 2025 expected long-term rate of return is based on an initial asset allocation assumption of
18% global equities, 15% private equities, 58% fixed-income and private credit investments, and 9% absolute return investments independent of traditional performance
benchmarks, along with positive returns from active investment management. Return on assets assumptions for international pension and other post-retirement benefit plans are
calculated on a plan-by-plan basis using plan asset allocations and expected long-term rate of return assumptions.

The Society of Actuaries did not release an update to the Scale MP-2021 in 2024 or 2025.
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In 2024, primarily in the second quarter, 3M recorded a non-cash pension settlement charge of approximately $808 million reflected in other expense (income), net as a result
of transferring approximately $2.5 billion of its U.S. pension payment obligations and related plan assets to an insurance company. The pension risk transfer required
remeasurement of the plan prior to the calculation of the settlement charge. The net impact of the pension risk transfer and the second quarter 2024 remeasurement was a
decrease of approximately $220 million in the non-current liability for pensions (and corresponding decrease in accumulated comprehensive loss, before deferred taxes).
Assumptions used for this remeasurement included discount rates determined using June 30, 2024 market conditions and calculated using the same methodology as discussed
above. Using this methodology, the Company determined a discount rate of 5.43% for the U.S. pension plan as of June 30, 2024. The Company also reduced the expected
return on assets assumption determined using June 30, 2024 market conditions and calculated using the same methodology as used at the annual measurement as of December
31, 2023. All other assumptions were consistent with the December 31, 2023 disclosures. This remeasurement impacted net periodic benefit cost for the remainder of 2024.

As of March 31, 2024, 3M transferred eligible U.S. Solventum employees and retirees to new U.S. defined benefit pension and postretirement plans with the same benefits of
their current plans. The transfer required remeasurement of the plans prior to the calculation of this split. The net impact of the remeasurement was a decrease of approximately
$70 million in the non-current liability for pension and postretirement benefits (and corresponding decrease in accumulated comprehensive loss, before deferred taxes).
Assumptions used for this remeasurement included discount rates determined using March 31, 2024 market conditions and calculated using the same methodology as discussed
above. All other assumptions were consistent with the December 31, 2023 disclosures. Using this methodology, the Company determined a discount rate of 5.22% for the U.S.
pension plans and 5.19% for the U.S. postretirement benefit plans as of March 31, 2024, which were increases from the rates used as of December 31, 2023 in the table above.
This remeasurement did not impact consolidated income for the three months ended March 31, 2024, but impacted net periodic benefit cost for the remainder of 2024. As of
March 31, 2024, there were several small international pension plans remeasured for purposes of transferring Solventum employees to new pension plans, the impact of which
was not material.

Company contributions to defined benefit pension and postretirement plans were as follows:
Total employer contributions (millions) 2025 2024

U.S. and international defined benefit pension plans $ 132  $ 140 

Postretirement defined benefit plans 13  14 

In 2026, the Company expects to contribute an amount in the range of $100 million to $150 million of cash to its U.S. and international retirement plans. The Company does
not have a required minimum cash pension contribution obligation for its U.S. plans in 2026. Future contributions will depend on market conditions, interest rates and other
factors.

Future Pension and Postretirement Benefit Payments: The following table provides the estimated pension and postretirement benefit payments that are payable from the
plans to participants.

Qualified and non-qualified pension benefits
Postretirement benefits(Millions) United States International

2026 benefit payments $ 699  $ 284  $ 126 
2027 benefit payments 698  290  126 
2028 benefit payments 698  301  125 
2029 benefit payments 692  302  124 
2030 benefit payments 683  313  124 
Next five years 3,216  1,587  548 

Plan Asset Management: 3M’s investment strategy for its pension and postretirement plans is to manage the funds on a going-concern basis. The primary goal of the trust
funds is to meet the obligations as required. The secondary goal is to earn the highest rate of return possible, without jeopardizing its primary goal, and without subjecting the
Company to an undue amount of contribution risk. Fund returns are used to help finance present and future obligations to the extent possible within actuarially determined
funding limits and tax-determined asset limits, thus reducing the potential need for additional contributions from 3M. The investment strategy has used long duration cash
bonds and derivative instruments to offset a significant portion of the interest rate sensitivity of U.S. pension liabilities.

Normally, 3M does not buy or sell any of its own securities as a direct investment for its pension and other postretirement benefit funds. However, due to external investment
management of the funds, the plans may indirectly buy, sell or hold 3M securities. The aggregate amount of 3M securities are not considered to be material relative to the
aggregate fund percentages.

The discussion that follows references the fair value measurements of certain assets in terms of levels 1, 2 and 3. See Note 16 for descriptions of these levels. While the
Company believes the valuation methods are appropriate and consistent with other market participants, the use of different methodologies or assumptions to determine the fair
value of certain financial instruments could result in a different estimate of fair value at the reporting date.
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U.S. Pension Plans and Postretirement Benefit Plan Assets: In order to achieve the investment objectives in the U.S. pension plans and U.S. postretirement benefit plans, the
investment policies include a target strategic asset allocation. The investment policies allow some tolerance around the target in recognition that market fluctuations and
illiquidity of some investments may cause the allocation to a specific asset class to vary from the target allocation, potentially for long periods of time. Acceptable ranges have
been designed to allow for deviation from strategic targets and to allow for the opportunity for tactical over- and under-weights. The portfolios will normally be rebalanced
when the quarter-end asset allocation deviates from acceptable ranges. The allocation is reviewed regularly by the named fiduciary of the plans. Approximately 91% of the
postretirement benefit plan assets are in a 401(h) account. The 401(h) account assets are in the same trust as the primary U.S. pension plan and invested with the same
investment objectives as the primary U.S. pension plan.

International Pension Plans Assets: Outside the U.S., pension plan assets are typically managed by decentralized fiduciary committees. The disclosure below of asset
categories is presented in aggregate for over 25 defined benefit plans in 18 countries; however, there is significant variation in asset allocation policy from country to country.
Local regulations, local funding rules, and local financial and tax considerations are part of the funding and investment allocation process in each country. The Company
provides standard funding and investment guidance to all international plans with more focused guidance to the larger plans. Each plan has its own strategic asset allocation.
The asset allocations are reviewed periodically and rebalanced when necessary.

The fair values of the assets held by the U.S. pension, international pension, and postretirement benefit plans by asset class are as follows:

Fair value measurements using inputs considered as Investments measured at net
asset value* Fair value at December 31,

Level 1 Level 2 Level 3
Asset class (millions) 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024

U.S. pension plans
Equities $ 1,537  $ 1,318  $ —  $ —  $ —  $ —  $ —  $ —  $ 1,537  $ 1,318 
Fixed income and private credit 1,594  1,227  2,171  2,774  —  —  249  336  4,014  4,337 
Private equity —  —  —  —  —  13  1,062  1,179  1,062  1,192 
Absolute return —  —  —  7  1  —  602  563  603  570 
Cash and cash equivalents 152  38  14  14  —  —  335  276  501  328 

Total $ 3,283  $ 2,583  $ 2,185  $ 2,795  $ 1  $ 13  $ 2,248  $ 2,354  $ 7,717  $ 7,745 
Other items to reconcile to fair value of plan assets (76) (247)

Fair value of plan assets $ 7,641  $ 7,498 

International pension plans
Equities $ 223  $ 231  $ 118  $ 437  $ 1  $ 1  $ 2  $ 2  $ 344  $ 671 
Fixed income and private credit 515  150  3,390  3,248  5  2  1  1  3,911  3,401 
Private equity —  —  24  21  2  1  782  736  808  758 
Absolute return —  5  43  44  532  503  108  112  683  664 
Cash and cash equivalents 80  99  53  58  —  —  —  —  133  157 

Total $ 818  $ 485  $ 3,628  $ 3,808  $ 540  $ 507  $ 893  $ 851  $ 5,879  $ 5,651 
Other items to reconcile to fair value of plan assets (139) (254)

Fair value of plan assets $ 5,740  $ 5,397 

Postretirement benefit plans
Equities $ 131  $ 122  $ —  $ —  $ —  $ —  $ —  $ —  $ 131  $ 122 
Fixed income and private credit 201  129  185  305  —  —  21  31  407  465 
Private equity —  —  —  —  —  1  91  110  91  111 
Absolute return —  —  —  4  —  —  51  49  51  53 
Cash and cash equivalents 14  7  1  1  —  —  29  26  44  34 

Total $ 346  $ 258  $ 186  $ 310  $ —  $ 1  $ 192  $ 216  $ 724  $ 785 
Other items to reconcile to fair value of plan assets (6) (24)

Fair value of plan assets $ 718  $ 761 

* In accordance with ASC 820-10, certain investments that are measured at fair value using the net asset value (NAV) per share (or its equivalent) as a practical expedient have
not been classified in the fair value hierarchy. The NAV is based on the fair value of the underlying assets owned by the fund, minus its liabilities then divided by the number of
units outstanding and is determined by the investment manager or custodian of the fund. The fair value amounts presented in this table are intended to permit reconciliation of
the fair value hierarchy to the amounts presented in the fair value of plan assets.

Equities consist primarily of mandates in public equity securities managed to various public equity indices. Publicly traded equities are valued at the closing price reported in
the active market in which the individual securities are traded.
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Fixed income and private credit include U.S. government and government agencies securities, as well as certain domestic and foreign government securities from an
international pension plan perspective; corporate bonds, debt securities and notes; private credit partnerships; asset backed securities; collateralized mortgage obligations;
private placements; derivative investments; and obligations under repurchase arrangements. U.S. government and government agency and domestic and foreign government
securities are valued at the closing price reported if traded on an active market in which the individual security is traded. Corporate bonds, debt securities and notes; asset
backed securities; government securities not traded on an active market; and collateralized mortgage obligations are valued at either the yields currently available on
comparable securities of issuers with similar credit ratings or valued under a discounted cash flow approach that utilizes observable inputs, such as current yields of similar
instruments, but includes adjustments for certain risks that may not be observable such as credit and liquidity risks. Private placements are valued by the custodian using
recognized pricing services and sources. Private credit partnership investments are valued at NAV as described above. Derivative instruments such as credit default swaps,
interest rate swaps are valued by the custodian using closing market swap curves and market derived inputs. Futures are valued at the closing price reported in active market in
which the derivative is traded. Repurchase obligations of $597 million and $51 million are net within level 2 investments in U.S. pension plans and Postretirement benefit
plans, respectively, as of December 31, 2025. There were no repurchase obligations as of December 31, 2024.

Private equity funds consist of partnership interests in a variety of funds which are valued at NAV as described above. Real estate consists of property funds and REITS (Real
Estate Investment Trusts). REITS are valued at NAV with published prices provided by the custodians.

Absolute return consists primarily of hedge funds, hedge fund of funds or other fund vehicles; insurance contracts and derivative instruments. Hedge funds are valued at NAV
as described above. The other fund vehicles consist primarily of instruments that are valued at either the yields currently available on comparable securities of issuers with
similar credit ratings or valued under a discounted cash flow approach that utilizes observable inputs, such as current yields of similar instruments, but includes adjustments for
certain risks that may not be observable such as credit and liquidity risk ratings. Insurance consists of insurance contracts, which are valued using cash surrender values which
is the amount the plan would receive if the contract was cashed out at year end. Derivative instruments consist of various swaps and bond futures that are used to help manage
risks and are valued by the custodian using closing market swap curves and market derived input.

Cash and cash equivalents primarily consist of collective short-term investment funds valued at NAV as described above, and cash.

Other items to reconcile to fair value of plan assets include, interest receivables, amounts due for securities sold, amounts payable for securities purchased, and interest payable.
As of December 31, 2024 the net payable for international pension plans included a payable of $88 million to the Canadian Solventum pension.

The level 3 activity attributable to U.S. pension, international pension and postretirement plan assets was insignificant for the periods ended December 31, 2025 and 2024.

Note 14. Supplier Finance Program Obligations

Under supplier finance programs, 3M agrees to pay participating banks the stated amount of confirmed invoices from its designated suppliers on the original maturity dates of
the invoices, generally within 90 days of the invoice date. 3M or the banks may terminate the agreements with advance notice. Separately, the banks may have arrangements
with the suppliers that provide them the option to request early payment from the banks for invoices confirmed by 3M. 3M's outstanding balances of confirmed invoices in the
programs as of December 31, 2025 and 2024 were each approximately $0.3 billion. These amounts are included within accounts payable on 3M's consolidated balance sheet.
Activity in each of 2025 and 2024 included approximately $1.5 billion of invoices confirmed and $1.5 billion of invoices paid and other adjustments.

Note 15. Derivatives

The Company uses interest rate swaps, cross-currency swaps, and forward and option contracts to manage risks generally associated with foreign exchange rate and interest rate
fluctuations. The information that follows explains the various types of derivatives and financial instruments used by 3M, how and why 3M uses such instruments, how such
instruments are accounted for, and how such instruments impact 3M’s financial position and performance.

Additional information with respect to derivatives is included elsewhere as follows:

• Impact on other comprehensive income of non-derivative hedging and derivative instruments is included in Note 8.
• Fair value of derivative instruments is included in Note 16.
• Derivatives and/or hedging instruments associated with the Company’s long-term debt are also described in Note 12.
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Cash Flow Hedges: For derivative instruments that are designated and qualify as cash flow hedges, the gain or loss on the derivative is reported as a component of other
comprehensive income and reclassified into earnings in the same period during which the hedged transaction affects earnings. Gains and losses on the derivative representing
hedge components excluded from the assessment of effectiveness are recognized in current earnings.

Cash Flow Hedging - Foreign Currency Forward and Option Contracts: The Company may enter into foreign exchange forward and option contracts to hedge against the
effect of exchange rate fluctuations on cash flows denominated in foreign currencies. These transactions are designated as cash flow hedges. The settlement of these derivatives
will result in reclassifications (from accumulated other comprehensive income) to earnings in the period during which the hedged transactions affect earnings. The maximum
length of time over which 3M hedges its exposure to the variability in future cash flows of the forecasted transactions is 36 months.

Cash Flow Hedging — Interest Rate Contracts: The Company may use forward starting interest rate contracts and treasury rate lock contracts to hedge exposure to variability
in cash flows from interest payments on forecasted debt issuances. The amortization of gains and losses on forward starting interest rate swaps is included in the table further
below as part of the amounts reclassified from accumulated other comprehensive income into income.

The amount of pre-tax gain (loss) recognized in other comprehensive income (loss) related to derivative instruments designated as cash flow hedges is follows:
Pretax gain (loss) recognized in other comprehensive income (loss) on derivatives

(Millions) 2025 2024 2023

Foreign currency forward/option contracts $ (77) $ 128  $ 81 

Fair Value Hedges: For derivative instruments that are designated and qualify as fair value hedges, the gain or loss on the derivatives as well as the offsetting loss or gain on
the hedged item attributable to the hedged risk are recognized in current earnings.

Fair Value Hedging - Interest Rate Swaps: The Company manages interest expense using a mix of fixed and floating rate debt. To help manage borrowing costs, the Company
may enter into interest rate swaps. Under these arrangements, the Company agrees to exchange, at specified intervals, the difference between fixed and floating interest
amounts calculated by reference to an agreed-upon notional principal amount. The mark-to-market of these fair value hedges is recorded as gains or losses in interest expense
and is offset by the gain or loss of the underlying debt instrument, which also is recorded in interest expense.

As further discussed in Note 12, during 2025, 3M terminated fixed-to-floating interest rate swaps that were entered into in 2021, returning $800 million of notes due in 2049
and 2050 to fixed-rate debt.

The following amounts were recorded on the consolidated balance sheet related to cumulative basis adjustments for active fair value hedges, as well as remaining amounts for
discontinued fair value hedges:

Carrying value of the hedged (and formerly
hedged) liabilities

Cumulative amount of fair value hedging adjustment included in carrying value of hedged
liabilities for

Location on the consolidated balance sheet (millions)

Active hedges Discontinued hedges

December 31, 2025 December 31, 2024 December 31, 2025 December 31, 2024 December 31, 2025 December 31, 2024

Long-term debt $ 959 $ 924 $ — $ (81) $ (44) $ 2

Net Investment Hedges: The Company may use derivative and non-derivative (foreign currency denominated debt) instruments to hedge portions of the Company’s
investment in foreign subsidiaries and manage foreign exchange risk. For instruments that are designated and qualify as hedges of net investments in foreign operations and that
meet the effectiveness requirements, the net gains or losses attributable to changes in spot exchange rates are recorded in cumulative translation within other comprehensive
income. The remainder of the change in value of such instruments is recorded in earnings. Recognition in earnings of amounts previously recorded in cumulative translation is
limited to circumstances such as complete or substantially complete liquidation of the net investment in the hedged foreign operation. To the extent foreign currency
denominated debt is not designated in or is de-designated from a net investment hedge relationship, changes in value of that portion of foreign currency denominated debt due
to exchange rate changes are recorded in earnings through their maturity date.

During 2025, 3M entered into foreign currency forward contracts, collared foreign currency forward contracts and cross-currency swaps with a gross notional value at inception
of $3.7 billion designated in hedges of portions of its net investment in international subsidiaries.

The gross notional amount of foreign exchange forward/option contracts and cross-currency swaps designated in net investment hedges is included in the totals within the
"Location, Fair Value, and Gross Notional Amounts of Derivative Instruments" table further below. In addition, at December 31, 2025, 3M had a principal amount of long-term
debt instruments designated in net investment hedges totaling €1.8 billion.
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The amount of gain (loss) excluded from effectiveness testing and recognized in income for instruments designated in net investment hedge relationships was not significant in
each of 2025, 2024, and 2023. The amount of pre-tax gain (loss) recognized in other comprehensive income (loss) related to derivative and non-derivative instruments
designated as net investment hedges are as follows.

Pretax gain (loss) recognized as cumulative translation within other comprehensive income
(loss)

(Millions) 2025 2024 2023

Foreign currency denominated debt $ (233) $ 108  $ (86)
Foreign currency forward/option contracts and cross-currency swaps (144) (1) (5)

Total $ (377) $ 107  $ (91)

Derivatives Not Designated as Hedging Instruments: Derivatives not designated as hedging instruments include de-designated foreign currency forward and option contracts
that formerly were designated in cash flow hedging relationships. 3M may de-designate a cash flow hedge before the forecasted transaction occurs if the forecasted transaction
is no longer probable, if the hedge is no longer expected to be highly effective in offsetting changes in the cash flows of the forecasted transaction, or in certain other
circumstances. In addition, 3M enters into foreign currency contracts that are not designated in hedging relationships to offset changes in the value of various non-functional
currency denominated items including certain intercompany financing balances. These derivative instruments are not designated in hedging relationships; therefore, fair value
gains and losses on these contracts are recorded in earnings. The Company does not hold or issue derivative financial instruments for trading purposes.

Location on Statement of Income and Impact of Cash Flow and Fair Value Derivative Instruments and Derivatives Not Designated as Hedging Instruments:
Location and amount of gain (loss) recognized in income

Cost of sales Other expense (income), net
(Millions) 2025 2024 2023 2025 2024 2023

Total consolidated financial statement line item amount $ 14,991 $ 14,447 $ 14,983 $ 416 $ 3 $ 582

Pre-tax amounts recognized in income related to derivative instruments
Information regarding cash flow and fair value hedging relationships:

(Gain) or loss on cash flow hedging relationships:
Foreign currency forward/option contracts:

Amount of (gain) or loss reclassified from accumulated other comprehensive income
(loss) into income (36) (87) (152) — — —

Interest rate contracts:
Amount of (gain) or loss reclassified from accumulated other comprehensive income
(loss) into income —  —  —  8  9  9 

(Gain) or loss on fair value hedging relationships:
Interest rate swaps:

Hedged items —  —  —  81  6  15 
Derivatives designated as hedging instruments —  —  —  (81) (6) (15)

Information regarding derivatives not designated as hedging instruments:
(Gain) or loss on derivatives not designated as hedging instruments:

Foreign currency forward/option contracts (46) 9  9  (94) 22  (21)

(a)     For periods prior to the April 1, 2024 separation of Solventum, these include certain insignificant amounts attributable to discontinued operations.

(a)
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Location, Fair Value, and Gross Notional Amounts of Derivative Instruments: The following tables summarize the fair value of 3M’s derivative instruments, excluding
non-derivative instruments used as hedging instruments, and their location in the consolidated balance sheet. Notional amounts below are presented at period end foreign
exchange rates, except for certain interest rate swaps and foreign currency forward/option contracts, which are presented using the foreign exchange rate at inception.

Gross notional Amount

Assets Liabilities

 (Millions) Location

Fair value amount

Location

Fair value amount
December 31, December 31, December 31,

2025 2024 2025 2024 2025 2024

Derivatives designated as hedging instruments
Foreign currency forward/option contracts and cross-currency
swaps $ 1,842  $ 1,382 

Other current assets
$ 23  $ 61  Other current liabilities $ 35  $ 6 

Foreign currency forward/option contracts and cross-currency
swaps 8,194  4,746 

Other assets
161  78 

Other liabilities
289  65 

Interest rate contracts —  800  Other assets —  —  Other liabilities —  81 
Total derivatives designated as hedging instruments 184  139  324  152 

Derivatives not designated as hedging instruments
Foreign currency forward/option contracts 2,188  2,217  Other current assets 8  3  Other current liabilities 6  13 

Total derivative instruments $ 192  $ 142  $ 330  $ 165 

Credit Risk and Offsetting of Assets and Liabilities of Derivative Instruments: The Company is exposed to credit loss in the event of nonperformance by counterparties in
derivative contracts. However, the Company’s risk is limited to the fair value of the instruments. The Company actively monitors its exposure to credit risk through the use of
credit approvals and credit limits, and by selecting major international banks and financial institutions as counterparties. 3M enters into master netting arrangements with
counterparties when possible to mitigate credit risk in derivative transactions. A master netting arrangement may allow each counterparty to net settle amounts owed between a
3M entity and the counterparty as a result of multiple, separate derivative transactions. The Company does not anticipate nonperformance by any of these counterparties.

3M has elected to present the fair value of derivative assets and liabilities within the Company’s consolidated balance sheet on a gross basis even when derivative transactions
are subject to master netting arrangements and may otherwise qualify for net presentation. However, the following tables provide information as if the Company had to offset
the asset and liability balances of derivative instruments, netted in accordance with various criteria in the event of default or termination as stipulated by the terms of netting
arrangements with each of the counterparties. For each counterparty, if netted, the Company would offset the asset and liability balances of all derivatives at the end of the
reporting period based on the 3M entity that is a party to the transactions. Derivatives not subject to master netting agreements are not eligible for net presentation. For the
periods presented, 3M has not received cash collateral from derivative counterparties.
Offsetting of Financial Assets under Master Netting Agreements with Derivative Counterparties

(Millions)

Gross Amount of Derivative Assets Presented in
the Consolidated Balance Sheet

Gross Amount of Eligible Offsetting Recognized
Derivative Liabilities Net Amount of Derivative Assets

December 31, December 31, December 31,

2025 2024 2025 2024 2025 2024

Derivatives subject to master netting agreements 192 142 175 64 17 78

Offsetting of Financial Liabilities under Master Netting Agreements with Derivative Counterparties

(Millions)

Gross Amount of Derivative Liabilities
Presented in the Consolidated Balance Sheet

Gross Amount of Eligible Offsetting Recognized
Derivative Assets Net Amount of Derivative Liabilities

December 31, December 31, December 31,

2025 2024 2025 2024 2025 2024

Derivatives subject to master netting agreements 330 165 175 64 155 101

Currency Effects: 3M estimates that year-on-year foreign currency transaction effects, impacted pre-tax income (loss) from continuing operations approximately as follows.
These estimates include transaction gains and losses, including derivative instruments designed to reduce foreign currency exchange rate risks.
(Millions) 2025 2024 2023

Year-on-year change in pre-tax income (loss) from foreign currency transactions $ (59) $ (34) $ 40 
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Note 16. Fair Value Measurements

Assets and Liabilities that are Measured at Fair Value on a Recurring Basis: For 3M, assets and liabilities that are measured at fair value on a recurring basis primarily
relate to available-for-sale marketable securities, Solventum common stock and derivative instruments. The information in the following paragraphs and tables primarily
addresses matters relative to these financial assets and liabilities. Separately, there were no material fair value measurements with respect to nonfinancial assets or liabilities that
are recognized or disclosed at fair value in the Company’s financial statements on a recurring basis for 2025 and 2024.

3M uses various valuation techniques, which are primarily based upon the market and income approaches, with respect to financial assets and liabilities. Following is a
description of the valuation methodologies used for the respective financial assets and liabilities measured at fair value.

• Available-for-sale marketable securities — except certain U.S. municipal securities: Marketable securities, except certain U.S. municipal securities, are valued utilizing
multiple sources. A weighted average price is used for these securities. Market prices are obtained for these securities from a variety of industry standard data providers,
security master files from large financial institutions, and other third-party sources. These multiple prices are used as inputs into a distribution-curve-based algorithm to
determine the daily fair value to be used. 3M classifies U.S. government and treasury securities as level 1, while all other marketable securities (excluding certain U.S.
municipal securities) are classified as level 2. Marketable securities are discussed further in Note 11.

• Available-for-sale marketable securities —certain U.S. municipal securities only: 3M holds municipal securities with several cities in the United States as of
December 31, 2025. Due to the nature of these securities, the valuation method references the carrying value of the corresponding finance lease obligation, and as such,
will be classified as level 3 securities separately.

• Solventum common stock: Solventum Corporation common stock is carried at stock prices that are readily available from active markets and are representative of fair
value. 3M classifies this investment as Level 1.

• Derivative instruments: The Company’s derivative assets and liabilities within the scope of ASC 815, Derivatives and Hedging, are required to be recorded at fair value.
The Company’s derivatives that are recorded at fair value include foreign currency forward and option contracts, cross-currency swaps, and interest rate swaps. Net
investment hedges that use foreign currency denominated debt to hedge 3M’s net investment are not impacted by the fair value measurement standard under ASC 820, as
the debt used as the hedging instrument is marked to a value with respect to changes in spot foreign currency exchange rates and not with respect to other factors that may
impact fair value.

3M has determined that foreign currency forward and option contracts, cross-currency swaps, and interest rate swaps will be considered level 2 measurements. 3M uses
inputs other than quoted prices that are observable for the asset. These inputs include foreign currency exchange rates, volatilities, and interest rates. Derivative positions
are primarily valued using standard calculations/models that use as their basis readily observable market parameters. Industry standard data providers are 3M’s primary
source for forward and spot rate information for both interest rates and currency rates, with resulting valuations periodically validated through third-party or counterparty
quotes and a net present value stream of cash flows model.
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The following table provides information by level for material assets and liabilities that are measured at fair value on a recurring basis at December 31, 2025 and 2024.

Fair value at

Fair value measurements using inputs considered as

Level 1 Level 2 Level 3
(Millions) 2025 2024 2025 2024 2025 2024 2025 2024

Assets:
Available-for-sale marketable securities:

Corporate debt $ 302  $ 850  $ —  $ —  $ 302  $ 850  $ —  $ — 
Commercial paper 191  658  —  —  191  658  —  — 
U.S. government and treasury securities 53  407  53  407  —  —  —  — 
Asset backed securities and certificates of/time deposits 148  209  —  —  148  209  —  — 
U.S. municipal securities 16  20  —  —  —  —  16  20 

Solventum common stock 2,026  2,270  2,026  2,270  —  —  —  — 
Derivative instruments — assets:

Foreign currency forward/option contracts and cross-currency
swaps 192  142  —  —  192  142  —  — 

Liabilities:
Derivative instruments — liabilities:

Foreign currency forward/option contracts and cross-currency
swaps 330  84  —  —  330  84  —  — 
Interest rate contracts —  81  —  —  —  81  —  — 

(a)     Solventum common stock is reflected within other current assets and other assets on 3M's Consolidated Balance Sheet as of December 31, 2025 and 2024, respectively.

The Company had no material activity with level 3 assets and liabilities during the periods presented.

In addition, the plan assets of 3M’s pension and postretirement benefit plans are measured at fair value on a recurring basis (at least annually). Refer to Note 13.

Assets and Liabilities that are Measured at Fair Value on a Nonrecurring Basis: Disclosures are required for certain assets and liabilities that are measured at fair value,
but are recognized and disclosed at fair value on a nonrecurring basis in periods subsequent to initial recognition. For 3M, such measurements of fair value relate primarily to
indefinite-lived and long-lived asset impairments, goodwill impairments, and adjustment in carrying value of equity securities for which the measurement alternative of cost
less impairment plus or minus observable price changes is used. For the periods presented, other than the below, 3M had no material measurements at fair value on a
nonrecurring basis of applicable assets or liabilities.

In 2025, 3M's precision grinding and finishing business was classified as held for sale and written down to its fair value less costs to sell. Fair value was determined based upon
terms of the underlying agreement entered into to sell the business. The disposal group continues to be similarly valued until the close of the transaction. See Note 4 for
additional information on the disposal group.

Fair Value of Financial Instruments: The Company’s financial instruments include cash and cash equivalents, marketable securities, accounts receivable, certain investments,
notes receivable, accounts payable, borrowings, and derivative contracts. The fair values of cash equivalents, accounts receivable, accounts payable, and short-term borrowings
and current portion of long-term debt approximated carrying values because of the short-term nature of these instruments. The fair value of long-term notes receivable
approximates the carrying value. Available-for-sale marketable securities, Solventum common stock and derivative instruments are recorded at fair values as indicated in the
preceding disclosures, in addition to certain investments. To estimate fair values (classified as level 2) for its long-term debt, the Company utilized third-party quotes, which are
derived all or in part from model prices, external sources, market prices, or the third-party’s internal records. Information with respect to the carrying amounts and estimated
fair values of these financial instruments follow:

December 31, 2025 December 31, 2024

(Millions) Carrying value Fair value Carrying value Fair value

Long-term debt, excluding current portion $ 10,932  $ 9,889  $ 11,125  $ 9,856 

The fair values reflected in the sections above consider the terms of the related debt absent the impacts of derivative/hedging activity. The carrying amount of long-term debt
referenced above is impacted by certain fixed-to-floating interest rate swaps that are designated as fair value hedges and by foreign exchange rates on non-U.S. dollar
denominated debt.

 (a)
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Note 17. Commitments and Contingencies
Legal Proceedings: The Company and some of its subsidiaries are involved in numerous claims and lawsuits and regulatory proceedings worldwide. These claims, lawsuits
and proceedings relate to matters including, but not limited to, commercial; products liability (involving products that the Company now or formerly manufactured and sold);
securities and corporate governance; antitrust and competition; intellectual property; environmental, health and safety; tax; employment and employee benefits; the Foreign
Corrupt Practices Act (FCPA) and other anti-bribery and anti-corruption laws; international import and export requirements and trade sanctions compliance; laws and
regulations that apply to industries served by the Company, including the False Claims Act, anti-kickback laws, and the Sunshine Act; and other matters. Unless otherwise
stated, the Company is vigorously defending all such litigation and proceedings. From time to time, the Company also receives subpoenas, investigative demands or requests
for information from various government agencies in the United States and foreign countries. The Company generally responds in a cooperative, thorough and timely manner.
These responses sometimes require time and effort and can result in considerable costs being incurred by the Company. Such requests can also lead to the assertion of claims or
the commencement of administrative, civil, or criminal legal proceedings against the Company and others, as well as to settlements. The Company also from time to time
becomes aware of certain writs of summons, pre-suit claims, demands or other preliminary or informal assertions of claims or potential future claims that may proceed in the
United States or in foreign countries. In response, the Company or its subsidiaries may engage in respect of such matters where it believes it would be appropriate to work
towards a negotiated resolution of such matters. Any determination that the Company’s operations or activities are not, or were not, in compliance with applicable laws or
regulations could result in the imposition of fines, civil or criminal penalties, and equitable remedies, including disgorgement, suspension or debarment, or injunctive relief. The
outcomes of legal proceedings and regulatory matters are often difficult to predict, and they could have a material adverse effect on the Company, its consolidated financial
position, results of operations, and cash flows.

Process for Disclosure and Recording of Liabilities Related to Legal Proceedings: Many lawsuits and claims involve highly complex issues relating to causation, scientific
evidence, and alleged actual damages, all of which are subject to substantial uncertainties. Assessments of lawsuits and claims can involve a series of complex judgments about
future events and can rely heavily on estimates and assumptions. The categories of legal proceedings in which the Company is involved may include multiple lawsuits and
claims, may be spread across multiple jurisdictions and courts which may handle the lawsuits and claims differently, may involve numerous and different types of plaintiffs,
raising claims and legal theories based on specific allegations that may not apply to other matters, and may seek substantial compensatory and, in some cases, punitive,
damages. These and other factors contribute to the complexity of these lawsuits and claims and make it difficult for the Company to predict outcomes and make reasonable
estimates of any resulting losses. The Company's ability to predict outcomes and make reasonable estimates of potential losses is further influenced by the fact that a resolution
of one or more matters within a category of legal proceedings may impact the resolution of other matters in that category in terms of timing, amount of liability, or both.

When making determinations about recording liabilities related to legal proceedings, the Company complies with the requirements of ASC 450, Contingencies, and related
guidance, and records liabilities in those instances where it can reasonably estimate the amount of the loss and when the loss is probable. Where the reasonable estimate of the
probable loss is a range, the Company records as an accrual in its financial statements the most likely estimate of the loss, or the low end of the range if there is no one best
estimate. The Company either discloses the amount of a possible loss or range of loss in excess of established accruals if estimable, or states that such an estimate cannot be
made. The Company discloses significant legal proceedings even where liability is not probable or the amount of the liability is not estimable, or both, if the Company believes
there is at least a reasonable possibility that a loss may be incurred. Based on experience and developments, the Company reexamines its estimates of probable liabilities and
associated expenses and receivables each period, and whether a loss previously determined to not be reasonably estimable and/or not probable is now able to be reasonably
estimated or has become probable. Where appropriate, the Company makes additions to or adjustments of its reasonably estimated losses and/or accruals. As a result, the
current accruals and/or estimates of loss and the estimates of the potential impact on the Company’s consolidated financial position, results of operations and cash flows for the
legal proceedings, and claims pending against the Company will likely change over time.
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Because litigation is subject to inherent uncertainties, and unfavorable rulings or developments could occur, the Company may ultimately incur charges substantially in excess
of presently recorded liabilities, including with respect to matters for which no accruals are currently recorded, because losses are not currently probable and reasonably
estimable. Many of the matters described herein are at varying stages, seek an indeterminate amount of damages, or seek damages in amounts that the Company believes are
not indicative of the ultimate losses that may be incurred. It is not uncommon for claims to be resolved over many years. As a matter progresses, the Company may receive
information, through plaintiff demands, through discovery, in the form of reports of purported experts, or in the context of settlement or mediation discussions, that purport to
quantify an amount of alleged damages, but with which the Company may not agree. Such information may or may not lead the Company to determine that it is able to make a
reasonable estimate as to a probable loss or range of loss in connection with a matter. However, even when a loss or range of loss is not probable and reasonably estimable,
developments in, or the ultimate resolution of, a matter could be material to the Company and could have a material adverse effect on the Company, its consolidated financial
position, results of operations, and cash flows. In addition, future adverse rulings or developments, or settlements in, one or more matters could result in future changes to
determinations of probable and reasonably estimable losses in other matters.

Process for Disclosure and Recording of Insurance Receivables Related to Legal Proceedings: The Company estimates insurance receivables based on an analysis of the
terms of its numerous policies, including their exclusions, pertinent case law interpreting comparable policies, its experience with similar claims, and assessment of the nature
of the claim and remaining coverage, and records an amount it has concluded is recognizable and expects to receive in light of the loss recovery and/or gain contingency
models under ASC 450, ASC 610-30, and related guidance. For those insured legal proceedings where the Company has recorded an accrued liability in its financial statements,
the Company also records receivables for the amount of insurance that it concludes as recognizable from the Company’s insurance program. For those insured matters where
the Company has not recorded an accrued liability because the liability is not probable or the amount of the liability is not estimable, or both, but where the Company has
incurred an expense in defending itself, the Company records receivables for the amount of insurance that it concludes as recognizable for the expense incurred.

Impact of Solventum Spin-Off: On April 1, 2024, the Company completed the planned spin-off of its Health Care business as an independent company known as Solventum.
Concurrent with the spin-off, the Company and Solventum entered into various agreements, including transition agreements and a separation and distribution agreement that,
among other things, identified the assets to be transferred, the liabilities to be assumed, indemnification and defense obligations, and the contracts to be transferred to
Solventum and 3M as part of the spin-off.

The following sections first describe the significant legal proceedings in which the Company is involved and then describe the liabilities and associated insurance recoveries the
Company has recorded relating to its significant legal proceedings.

Respirator Mask/Asbestos Litigation: As of December 31, 2025, the Company is a named defendant, with multiple co-defendants, in numerous lawsuits in various courts that
purport to represent approximately 3,700 individual claimants, compared to approximately 3,500 individual claimants with actions pending as of December 31, 2024.

The vast majority of the lawsuits and claims resolved by and currently pending against the Company allege use of some of the Company’s mask and respirator products and
seek damages from the Company and other defendants for alleged personal injury from workplace exposures to asbestos, silica, coal mine dust or other occupational dusts
found in products manufactured by other defendants or generally in the workplace. A minority of the lawsuits and claims resolved by and currently pending against the
Company generally allege personal injury from occupational exposure to asbestos from products previously manufactured by the Company, which are often unspecified, as well
as products manufactured by other defendants, or occasionally at Company premises.

The Company’s current volume of new and pending matters is substantially lower than it experienced at the peak of filings in 2003. The number of claims alleging more serious
injuries, including mesothelioma, other malignancies, and black lung disease, is expected to represent a greater percentage of total claims than in the past. Over the past twenty
plus years, the Company has prevailed in nineteen of the twenty cases tried to a jury.

The Company has demonstrated in these past trial proceedings that its respiratory protection products are effective as claimed when used in the intended manner and in the
intended circumstances. Consequently, the Company believes that claimants are unable to establish that their medical conditions, even if significant, are attributable to the
Company’s respiratory protection products. Nonetheless, the Company’s litigation experience indicates that claims of persons alleging more serious injuries, including
mesothelioma, other malignancies, and black lung disease, are costlier to litigate and resolve than the claims of unimpaired persons, and it therefore believes the average cost of
resolving pending and future claims on a per-claim basis will continue to be higher than it experienced in prior periods when the vast majority of claims were asserted by
medically unimpaired claimants.
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As previously reported, the State of West Virginia, through its Attorney General, filed a complaint in 2003 against the Company and two other manufacturers of respiratory
protection products in the Circuit Court of Lincoln County, West Virginia, and amended its complaint in 2005. The amended complaint seeks substantial, but unspecified,
compensatory damages primarily for reimbursement of the costs allegedly incurred by the State for workers' compensation and healthcare benefits provided to all workers with
occupational pneumoconiosis and unspecified punitive damages. In October 2019, the court granted the State’s motion to sever its unfair trade practices claim, which seeks
civil penalties of up to $5,000 per violation under the state's Consumer Credit Protection Act relating to statements that the State contends were misleading about 3M’s 8710
respirators, which were last sold by the Company in 1998 in the United States. An initial bench trial began in January 2025 and remains ongoing with periodic trial days. The
issues presented during the bench trial include the statute of limitations, the period available for any penalties under the West Virginia Consumer Protection Act, and the State’s
claims that the 8710 respirators did not perform as advertised. Following resolution by the court of the issues presented during the initial bench trial, the amount, if any, of any
civil penalties upon a finding of liability against the Company would be determined through subsequent trial proceedings at an unspecified future date. An expert witness
retained by the State has estimated that 3M sold over five million respirators into the state during the relevant time period, and the State alleges that each respirator sold
constitutes a separate violation under the Act. 3M disputes the expert's estimates and the State's position regarding what constitutes a separate violation of the Act. 3M has
asserted various additional defenses, including that the Company's marketing did not violate the Act at any time, and that the State's claims are barred under the applicable
statute of limitations. No liability has been recorded for any portion of this matter because the Company believes that liability is not probable and reasonably estimable at this
time. In addition, the Company is not able to estimate a possible loss or range of loss due to open factual and legal questions.

On December 22, 2025, the State of West Virginia, through its Attorney General, filed a complaint in the Circuit Court of Kanawha County, West Virginia against the Company
alleging violations of the West Virginia's Consumer Credit and Protection Act in connection with 3M's 8210 respirators. On December 23, 2025, 3M removed the case to
federal court. The case is in its initial stages.

Respirator Mask/Asbestos Liabilities
The Company regularly conducts a comprehensive legal review of its respirator mask/asbestos liabilities. The Company reviews recent and historical claims data, including
without limitation, (i) the number of pending claims filed against the Company, (ii) the nature and mix of those claims (i.e., the proportion of claims asserting usage of the
Company’s mask or respirator products and alleging exposure to each of asbestos, silica, coal or other occupational dusts, and claims pleading use of asbestos-containing
products allegedly manufactured by the Company), (iii) the costs to defend and resolve pending claims, and (iv) trends in filing rates and in costs to defend and resolve claims
(collectively, the “Claims Data”). As part of its comprehensive legal review, the Company regularly provides the Claims Data to a third party with expertise in determining the
impact of Claims Data on future filing trends and costs. The third party assists the Company in estimating the costs to defend and resolve pending and future claims. The
Company uses this analysis to develop its estimate of probable liability.

Developments may occur that could affect the Company’s estimate of its liabilities. These developments include, but are not limited to, significant changes in (i) the key
assumptions underlying the Company’s accrual, including the number of future claims, the nature and mix of those claims, and the average cost of defending and resolving
claims and in maintaining trial readiness (ii) trial and appellate outcomes, (iii) the law and procedure applicable to these claims, and (iv) the financial viability of other co-
defendants and insurers.

As a result of its review of its respirator mask/asbestos liabilities, of pending and expected lawsuits and of the cost of resolving claims of persons who claim more serious
injuries, including mesothelioma, other malignancies, and black lung disease, the Company adjusts its associated accrual. As of December 31, 2025 and December 31, 2024, the
Company's accruals for respirator mask/asbestos liabilities and defense costs (excluding Aearo) were $473 million and $523 million, respectively. This accrual represents the
Company’s estimate of probable loss and reflects an estimation period for future claims that may be filed against the Company approaching the year 2050. The Company
cannot estimate the amount or upper end of the range of amounts by which the liability may exceed the accrual the Company has established because of (i) the inherent
difficulty in projecting the number of claims that have not yet been asserted or the time period in which future claims may be asserted, (ii) the fact that complaints nearly always
assert claims against multiple defendants where the damages alleged are typically not attributed to individual defendants so that a defendant’s share of liability may turn on the
law of joint and several liability, which can vary by state, (iii) the multiple factors described above that the Company considers in estimating its liabilities, and (iv) the several
possible developments described above that may occur that could affect the Company’s estimate of liabilities.
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Respirator Mask/Asbestos Litigation — Aearo Technologies: On April 1, 2008, a subsidiary of the Company acquired the stock of Aearo Holding Corp., the parent of Aearo
Technologies (“Aearo”). Aearo manufactured and sold various products, including personal protection equipment, such as eye, ear, head, face, fall and certain respiratory
protection products. Aearo and/or other companies that previously owned and operated Aearo’s respirator business (American Optical Corporation, Warner-Lambert LLC, AO
Corp. and Cabot Corporation (“Cabot”)) are named defendants, with multiple co-defendants, including the Company, in numerous lawsuits in various courts in which plaintiffs
allege use of mask and respirator products and seek damages from Aearo and other defendants for alleged personal injury from workplace exposures to asbestos, silica-related,
coal mine dust, or other occupational dusts found in products manufactured by other defendants or generally in the workplace.

As of December 31, 2025, the Company, through its Aearo subsidiary, had recorded accruals of $59 million for product liabilities and defense costs related to current and future
Aearo-related asbestos, silica-related and coal mine dust claims. Responsibility for legal costs, as well as for settlements and judgments, is shared in an informal arrangement
among Aearo, Cabot, American Optical Corporation and a subsidiary of Warner Lambert and their respective insurers (the “Payor Group”). Liability is allocated among the
parties based on the number of years each company sold respiratory products under the “AO Safety” brand and/or owned the AO Safety Division of American Optical
Corporation and the alleged years of exposure of the individual plaintiff. Aearo’s share of the contingent liability is further limited by an agreement entered into between Aearo
and Cabot on July 11, 1995. This agreement provides that, so long as Aearo pays to Cabot a quarterly fee of $100,000, Cabot will retain responsibility and liability for, and
indemnify Aearo against, any product liability claims involving exposure to asbestos, silica, or silica products for respirators sold prior to July 11, 1995. Because of the
difficulty in determining how long a particular respirator remains in the stream of commerce after being sold, Aearo and Cabot have applied the agreement to claims arising out
of the alleged use of respirators involving exposure to asbestos, silica or silica products prior to January 1, 1997. With these arrangements in place, Aearo’s potential liability is
limited to exposures alleged to have arisen from the use of respirators involving exposure to asbestos, silica, or silica products on or after January 1, 1997. To date, Aearo has
elected to pay the quarterly fee. Aearo could potentially be exposed to additional claims for some part of the pre-July 11, 1995, period covered by its agreement with Cabot if
Aearo elects to discontinue its participation in this arrangement, or if Cabot is no longer able to meet its obligations in these matters.

Developments may occur that could affect the estimate of Aearo’s liabilities. These developments include, but are not limited to: (i) significant changes in the number of future
claims, (ii) significant changes in the average cost of resolving claims, (iii) significant changes in the legal costs of defending these claims, (iv) significant changes in the mix
and nature of claims received, (v) trial and appellate outcomes, (vi) significant changes in the law and procedure applicable to these claims, (vii) significant changes in the
liability allocation among the co-defendants, (viii) the financial viability of members of the Payor Group including exhaustion of available insurance coverage limits, and/or
(ix) a determination that the interpretation of the contractual obligations on which Aearo has estimated its share of liability is inaccurate. The Company cannot determine the
impact of these potential developments on its current estimate of Aearo’s share of liability for these existing and future claims. If any of the developments described above were
to occur, the actual amount of these liabilities for existing and future claims could be significantly larger than the amount accrued. Because of the inherent difficulty in
projecting the number of claims that have not yet been asserted, the complexity of allocating responsibility for future claims among the Payor Group, and the several possible
developments that may occur that could affect the estimate of Aearo’s liabilities, the Company cannot estimate the amount or range of amounts by which Aearo’s liability may
exceed the accrual the Company has established.

Environmental Matters and Litigation: The Company’s operations are subject to environmental laws and regulations including those pertaining to air emissions, wastewater
discharges, toxic or hazardous substances, and the handling and disposal of solid and hazardous wastes, which are enforceable by national, state, and local authorities around
the world, and many for which private parties in the United States and abroad may have related rights of action. These laws and regulations can form the basis of, under certain
circumstances, claims for the investigation and remediation of contamination, for capital investment in pollution control equipment, for restoration of and/or compensation for
damages to natural resources, and for personal injury and property damages. The Company has incurred, and will continue to incur, costs and capital expenditures in complying
with these laws and regulations, defending personal injury, natural resource and property damage claims, and modifying its business operations in light of its environmental
responsibilities. In its effort to satisfy its environmental responsibilities and comply with environmental laws and regulations, the Company has established, and periodically
updates, policies relating to environmental standards of performance for its operations worldwide.

Under certain environmental laws, including the United States Comprehensive Environmental Response, Compensation and Liability Act of 1980 ("CERCLA") and similar
state laws, the Company may be jointly and severally liable, sometimes with other potentially responsible parties, for the costs of investigation and remediation of
environmental contamination at current or former facilities and at off-site locations where hazardous substances have been released or disposed of. The Company has identified
numerous locations, many of which are in the United States, at which it may have some liability for remediation of contamination under applicable environmental laws. Please
refer to the section entitled “Environmental Liabilities” that follows for information on the amount of the accrual for such liabilities.
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Environmental Matters
As previously reported, the Company has been voluntarily cooperating with ongoing reviews by local, state, federal (primarily the U.S. Environmental Protection Agency
("EPA")), and international agencies of possible environmental and health effects of various perfluorinated compounds, including perfluorooctanoate ("PFOA"),
perfluorooctane sulfonate ("PFOS"), perfluorohexane sulfonic acid ("PFHxS"), perfluorobutane sulfonate ("PFBS"), hexafluoropropylene oxide dimer acid ("HFPO-DA") and
other per- and polyfluoroalkyl substances (collectively, "PFAS").

As a result of a phase-out decision in May 2000, the Company no longer manufactures certain PFAS compounds including PFOA, PFOS, PFHxS, and their precursor
compounds. The Company ceased manufacturing and using the vast majority of those compounds within approximately two years of the phase-out announcement and ceased
all manufacturing and the last significant use of those compounds by the end of 2008.

3M announced in December 2022 it would take two further actions with respect to PFAS: exiting all PFAS manufacturing by the end of 2025 and working to discontinue the
use of PFAS across its product portfolio by the end of 2025. 3M completed its exit of PFAS manufacturing at the end of 2025. 3M will continue to take actions to address PFAS
manufactured prior to the exit. For example, the Company's water treatment assets at facilities that manufactured PFAS will continue to treat PFAS from historical
manufacturing activities and remediate residual PFAS in waste streams from the Company's operations. 3M also will continue to work through the disposition of its assets and
its interests in manufacturing facilities, which may include dismantling, cleaning and repurposing, and other dispositions of facilities or equipment. 3M remains in ongoing
discussions with customers, government authorities, and other stakeholders and interested parties about customer agreements and the Company's interests in assets and
facilities, which may be owned or leased from other parties that have interests and rights related to those facilities.

As also noted, 3M has been working to discontinue the use of PFAS across its product portfolio and has made substantial progress in eliminating such use in the Company's
products. With respect to PFAS-containing products not manufactured by 3M in the Company's supply chains, the Company continues to evaluate the availability and
feasibility of adopting and incorporating third-party products into its product portfolio that do not contain PFAS. Depending on the availability and feasibility of such third-
party products not containing PFAS, the Company continues to evaluate circumstances in which the use of PFAS-containing products manufactured by third parties and used in
certain applications in 3M’s product portfolios will continue beyond the end of 2025. Examples of PFAS-containing third-party products include lithium ion batteries, printed
circuit boards, certain seals and gaskets, and other products widely used in commerce across a variety of industries, and in some cases required by regulatory or industry
standards. In certain cases, sales and use of products manufactured before the end of 2025, and sales of products through customer transitions to new products, regulatory
approvals, or customer re-certifications or re-qualifications of substitutes or replacements to eliminate the use of PFAS, were not completed by the end of 2025 and transitional
efforts are ongoing.

PFAS Regulatory and Legislative Activity
Regulatory and legislative activities concerning PFAS continue to accelerate in the United States, Europe and elsewhere, and before certain international bodies. These
activities include gathering exposure and use information, risk assessment activities, and increasingly stringent restrictions on various uses of PFAS in products and on PFAS in
manufacturing emissions and environmental media, in some cases moving towards presently non-detectable limits for certain PFAS compounds. Regulatory limits for PFAS in
emissions and in environmental media such as soil and water (including drinking water) are being set at increasingly low levels. Global regulations also appear to be
increasingly focused on a broader group of PFAS, including PFAS compounds manufactured by 3M prior to its 2025 exit from PFAS manufacturing, third-party supplied
materials containing PFAS used in current 3M products, or compounds found in wastewater and other environmental media associated with 3M's legacy production processes.
Finally, in certain jurisdictions, legislation is being considered that, if enacted, might authorize the recovery from individuals or entities costs alleged to have been imposed on
the jurisdiction's healthcare system, as well as related costs. If such activity continues, including as regulations become final and enforceable, 3M may incur material costs to
comply with new regulatory requirements or as a result of regulation-related litigation or regulatory enforcement actions. Such regulatory changes may also have an impact on
3M’s reputation and may also increase its costs and potential litigation exposure to the extent legal defenses rely on regulatory thresholds, or changes in regulation influence
public perception. Given divergent and rapidly evolving regulatory drinking water and other environmental standards, there is currently significant uncertainty about the
potential costs to industry and communities associated with remediation and control technologies that may be required.

Europe

In the European Union, recent regulatory activities have included various proposed and enacted restrictions of PFAS or certain PFAS compounds, including, among others,
under the EU’s Registration, Evaluation, Authorization and Restriction of Chemicals ("REACH"), the EU’s Persistent Organic Pollutants ("POPs") Regulation, the EU's Food
Contaminants Regulation and the EU's Water Drinking Directive. PFOA, PFOS and PFHxS (and their related compounds) are listed under several Annexes of the POPs
Regulation, resulting in a ban in manufacture, placing on the market and use as well as some waste management requirements of these substances in EU Member States.
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These substances have also been listed in the Stockholm Convention, which has been ratified by more than 180 countries and aims for global elimination of certain listed
substances (with narrow exceptions). In February 2023, an EU-wide restriction on the manufacture, use, placing on the market and import of certain perfluoro carboxylic acids
(C9-C14 PFCAs), which are PFAS substances, also went into effect. A proposal for the global restriction on production and use of long-chain PFCAs was adopted by the parties
to the Stockholm Convention in May 2025, and will enter into force in most countries globally in late 2026. In September 2024, the EU adopted a restriction on certain uses of
perfluorohexanoic acid (“PFHxA”) and PFHxA-related substances, including in consumer goods and some uses of firefighting foams and concentrates.

In February 2023, the European Chemicals Agency published a proposal to restrict the manufacture, placing on the market, and use of PFAS under REACH, subject to certain
proposed exceptions. Depending on the timing, scope, and obligations contained in any final restriction, PFAS manufacturers and manufacturers of PFAS-containing products
including 3M could incur additional costs and potential exposures, including costs of having to discontinue or modify products, future compliance costs, possible litigation
and/or enforcement actions. In addition, in April 2025, EU member states adopted a REACH amendment to restrict the manufacturing, use and placing on the market of all
PFAS substances in Aqueous Film Forming Foam ("AFFF"). There is a general 5-year transition plan, with shorter and longer transitional periods for certain uses. This
amendment entered into force in October 2025.

Effective January 2023, the EU Food Contaminants Regulation targeting four PFAS (PFOS, PFOA, perfluorononanoic acid ("PFNA"), and PFHxS) in foodstuff (eggs and
animal derived meat) prohibits the sale in all member states of foods containing levels of these chemicals exceeding certain regulatory thresholds. This change may impact 3M,
but any such impact is unknown at this time.

The EU regulates PFAS in drinking water via a Drinking Water Directive, which includes a limit of 0.1 micrograms per liter (µg/l) (or 0.1 parts per billion (ppb)) for a sum of
20 PFAS in drinking water. January 2023 was the deadline for Member States to implement the Directive. A majority of Member States have implemented the EU Directive.
Some Member States, including Germany, adopted more restrictive limits for certain PFAS substances. These new standards may have an impact on remedial obligations and
liabilities, though such impact is unknown at this time.

Government interactions related to PFAS manufacturing in Gendorf
Dyneon and the predecessor operators of the Gendorf, Germany facility commissioned a voluntary feasibility study by an independent soil consultant. The study discusses the
feasibility of various options to treat PFOA in soil and groundwater as well as associated costs and the environmental impact of such treatment or disposal. The study has been
shared with the competent authority. An expert body advising the competent authority in the county provided feedback on the feasibility study and identified several additional
recommended steps, including certain immediate measures and additional soil and groundwater investigations, and the competent authority has indicated that it is likely to
adopt at least some of the recommended steps. As a result of this process, Dyneon has agreed to sponsor environmental studies related to the potential establishment of a landfill
to dispose of PFOA-impacted soil, and a local authority has indicated that Dyneon should contribute to the financing of that landfill.

In July and August 2025, Dyneon was served with orders requiring it to plan a hydraulic barrier to capture a PFOA plume in groundwater originating from the Dyneon site and
assess measures to remediate the impact of PFOA in and around the site. In August and September 2025 Dyneon filed appeals of the orders, suspending the enforceability of the
orders pending a decision on Dyneon's appeals. Dyneon continues to engage with the competent authorities about potential remedial actions related to the Gendorf facility that
may be required in the future.

PFAS manufacturing in Zwijndrecht:
3M Belgium, a subsidiary of the Company, owns and operates a facility in Zwijndrecht, Antwerp, Belgium that formerly manufactured various PFAS containing products. All
PFAS manufacturing was completed and discontinued at the Zwijndrecht facility in 2024 as part of the Company’s previously-announced global exit of all PFAS manufacturing
by the end of 2025.

3M Belgium has been working with the Public Flemish Waste Agency ("OVAM") for several years to investigate and remediate PFAS contamination at and near the
Zwijndrecht facility. In connection with a ring road construction project (the Oosterweel Project) in Antwerp that involves extensive soil work, an investigative committee with
judicial investigatory powers was formed in June 2021 by the Flemish Parliament to investigate PFAS found in the soil and groundwater near the Zwijndrecht facility. At
various points, the Flemish Parliament, the Minister of the Environment, and regulatory authorities initiated investigations and demands for information related to the release of
PFAS from the Zwijndrecht facility. 3M Belgium has cooperated with the authorities with respect to the investigations and information requests and is working with the
authorities on an ongoing basis.
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In August 2024, the province of Antwerp approved 3M Belgium's latest application for modifying its water discharge permit related to certain PFAS parameters. Following an
appeal against the permit by a local non-profit organization, in March 2025, the Flemish Government confirmed the permit. The Flemish Government's confirmation was
judicially appealed by a Belgian non-profit organization. 3M Belgium cannot predict the outcome of such judicial appeal and is therefore unable to assess whether the current
Zwijndrecht wastewater treatment system, or currently conceived additional treatment technology, will be able to meet the ultimately determined permit limits with respect to
ongoing non-PFAS manufacturing at the Zwijndrecht facility. It is possible that the outcome of the appeal or future permit amendments will alter discharge limits and will
require additional actions to reduce legacy sources of PFAS or that the wastewater treatment system there will be unable to meet future discharge limits. If 3M Belgium is
unable to meet the eventual discharge limits, such development could have a significant adverse impact on 3M Belgium's normal operations and the Company's businesses that
receive products and other materials from the Zwijndrecht facility, some of which may not be available or in similar quantities from other 3M facilities, which could in turn
impact these businesses' ability to fulfill supply obligations to their customers.

Soil remediation and environmental law compliance:
Flemish government actions and Remediation Agreement. As previously disclosed, following the issuance of a notice of default from the Flemish Region alleging violations
of environmental laws and seeking PFAS-related action and compensation, in July 2022, 3M Belgium and the Flemish Government announced an agreement (the “Remediation
Agreement”) in connection with the Zwijndrecht facility. Pursuant to the Remediation Agreement, 3M Belgium, among other things, committed an aggregate of €571 million,
including enhancements to site discharge control technologies, support for qualifying local commercial farmers impacted by restrictions on sale of agricultural products,
ongoing off-site descriptive soil investigation, amounts to address certain identified priority remedial actions (which may include supporting additional actions as required
under the Flemish Soil Decree), funds to be used by the Flemish Government in its sole discretion in connection with PFAS emissions from the Zwijndrecht facility, and
support for the Oosterweel Project in cash and support services. The agreement contains certain provisions ending litigation and providing certain releases of liability for 3M
Belgium, while recognizing that the Flemish Government retains its authority to act in the future to protect its citizenry, as specified in the agreement. In connection with these
actions, the Company recorded a pre-tax charge of approximately $500 million in the first half of 2022.

Soil/groundwater remediation. Consistent with Flemish environmental law, descriptive soil investigations (“DSIs”) have been carried out to assess areas of potential PFAS
contamination that may require remediation. An accredited third-party soil remediation expert has conducted these DSIs. 3M Belgium has submitted all previously required
DSIs. In the fourth quarter of 2025, OVAM required that 3M Belgium submit an additional DSI relating to ultra-short chain PFAS by June 2026.

Further, as previously disclosed, the accredited third-party soil remediation expert has prepared multiple remedial action plans (RAPs) that have been approved by OVAM, the
competent authority, and implementation activities are underway. 3M Belgium has also submitted additional required RAPs, which OVAM deemed to be not in conformity with
the Flemish Soil Decree and will require additional analysis. OVAM provided extensions of time for 3M Belgium to revise and re-submit each RAP it found to be non-
conforming. 3M Belgium representatives continue to have discussions with the relevant authorities regarding further soil remedial actions and related groundwater actions in
connection with the Flemish Soil Decree.

Changes to Flemish Soil Decree. In December 2022, the Flemish Cabinet took steps to implement an executive action (the “Site Decision”) designed to expand 3M Belgium’s
remedial obligations around the Zwijndrecht site. 3M Belgium filed a legal challenge seeking to annul the Site Decision. In March 2025, the Council of State affirmed 3M
Belgium's petition and annulled the Site Decision in its entirety.

In July 2023, the Flemish government approved another executive action establishing a temporary action framework setting soil and groundwater values for evaluation of
remediation of PFAS. In December 2023, 3M Belgium filed a legal challenge seeking to annul the temporary action framework.

Following the Flemish Government’s June 2025 announcement of the intent to withdraw the temporary action framework, in September 2025, the Flemish Government
formally adopted and then published the withdrawal triggering a 60 day period in which an appeal could be filed. In January 2026, 3M learned that one or more NGOs have
appealed the withdrawal. 3M Belgium is unable to predict the ultimate outcome of this regulatory review process and any changes to existing standards could impose additional
financial and remedial obligations on 3M Belgium depending on the standards ultimately adopted.

In May 2024, the Flemish government adopted legislation expanding the authority of OVAM to require financial security for remediation work and giving it the ability to
impose a percentage of the cost of remediating river sediment on various parties while requiring financial assurance for such work. OVAM has not yet required such financial
security from 3M Belgium or imposed such costs on 3M Belgium. These actions potentially could create presently undetermined additional financial obligations for 3M
Belgium.
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Pending or potential litigation and investigations outside the United States

Litigation.

Belgium. As of December 31, 2025, a total of eighteen actions against 3M Belgium are pending in Belgian civil courts. 3M Belgium has also received pre-litigation notices
from individuals and entities in Belgium indicating potential claims. The pending cases include claims by individuals, municipalities, and other entities for alleged soil and
wastewater or rainwater contamination with PFAS, nuisance, tort liability, personal injury and for an environmental injunction.

While most of the actions are in early stages, one of the actions resulted in an award of provisional damages of 500 euros to each of four family members who live near the
Zwijndrecht site. Approximately 1,400 individuals have petitioned to intervene in a second "follow-on action" primarily alleging nuisance claims. The Belgian court has not yet
determined that the interventions will be permitted. A hearing in the case is scheduled to take place in February 2026.

In December 2023, 3M Belgium, 3M Company, and several additional 3M entities were named in a lawsuit identifying approximately 1,400 individuals as plaintiffs, which suit
is separate from the above-referenced "follow-on action." The suit involves claims for defective products, liability for unlawful acts, and alleges liability of 3M entities as
directors and/or shareholders of 3M Belgium, among other claims. At an introductory hearing in November 2024, the case was stayed with no new deadlines established.

In June 2024, Lantis, an entity involved in the Oosterweel project, filed a lawsuit against 3M Belgium seeking damages related to soil storage costs and other alleged claims.
The parties previously engaged in mediation regarding the dispute that did not resolve the claims at that time. In November 2025 the parties resolved a claim with respect to
which Lantis had reserved its rights. The litigation will proceed with regard to other claims, according to a briefing schedule set by the court, with all pre-hearing submissions
to be completed by November 2026.

Investigations. As previously disclosed, the Company is aware that criminal complaints have been filed against 3M Belgium with an Antwerp investigatory judge alleging 3M
Belgium unlawfully abandoned waste in violation of its environmental care obligations, among other allegations. Certain additional parties reportedly joined the complaints.
3M Belgium has not been served with any such complaints. 3M Belgium has been cooperating with the investigation.

The Netherlands. In May 2023, the government of the Netherlands sent 3M Belgium a notice of liability stating that it holds 3M Belgium liable for damages related to alleged
PFAS contamination in the Netherlands. The notice purports to identify claims by the Dutch government and references potential damages to other parties. 3M Belgium has met
with representatives of the Dutch government to discuss the notice as well as with parties whose interests the Dutch government may also represent.

Certain private groups in the Netherlands have indicated that they may bring legal claims on behalf of one or more parties for purported damages allegedly caused by PFAS. In
December 2024, a lawsuit was filed in a Dutch court by the Dutch Fishermen's Association acting on behalf of an individual fisherman, naming 3M Belgium and 3M Company
as defendants. The lawsuit generally alleges that PFAS from 3M Belgium’s Zwijndrecht facility impacted certain aspects of the Dutch fishing industry and seeks damages
arising from that alleged contamination.

Germany. In July 2025, Dyneon received pre-litigation notices from two cities in Germany, as well as a private citizen, requesting payment for alleged costs incurred/expected
from handling PFAS impacted soil during construction works.

Canada. In December 2023, a putative class action was filed in the British Columbia Supreme Court on behalf of Canadians alleging personal injuries from exposure to AFFF.

In June 2024, the province of British Columbia, Canada, filed a putative class action in the British Columbia Supreme Court purportedly on behalf of all provincial and
territorial governments in Canada, including all municipalities and other local governments responsible for drinking water systems, alleging contamination of drinking water
and other natural resources by PFAS-containing products, including AFFF.

In July 2024, a putative class action was filed in the Quebec Superior Court on behalf of public water suppliers and private well owners in Quebec alleging contamination of
drinking water by PFAS-containing products, including AFFF.

In August 2024 and August 2025, putative class actions were filed in the Manitoba Court of King’s Bench and British Columbia Supreme Court on behalf of Indian bands in
Canada alleging contamination of drinking water and other natural resources by PFAS-containing products, including AFFF.

In August and September 2024, putative class actions were filed in the Ontario Superior Court and British Columbia Supreme Court on behalf of all private well owners in
Canada alleging contamination of drinking water by PFAS-containing products, including AFFF. In August 2025, plaintiffs filed a motion to discontinue the Ontario action.

In September 2024, a putative nationwide consumer class action was filed in the British Columbia Supreme Court on behalf of all persons who purchased carpeting treated with
PFAS-containing products before January 1, 2020.

In September 2024, the Canadian Department of Transport filed a third-party contribution and indemnification action in connection with a pending putative class action filed in
British Columbia Supreme Court in April 2024, alleging property contamination from AFFF as a result of firefighting training at the Abbotsford International Airport.
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In November 2025, the Canadian Department of Transport filed a third-party contribution and indemnification action in connection with a pending putative class action filed in
Newfoundland Supreme Court in May 2025, alleging property contamination from AFFF as a result of firefighting training at St. John's International Airport.

In March 2025, Environment and Climate Change Canada (ECCC) and Health Canada announced plans to add PFAS as toxic substances under the Canadian Environmental
Protection Act (CEPA) and to enact a phased ban of certain PFAS in products. Depending on the timing, scope, and obligations contained in any final ban, PFAS manufacturers
and manufacturers of products containing PFAS could incur additional costs and potential exposures, including costs of having to discontinue or modify products.

Australia. In May 2025, the New South Wales Environmental Protection Agency issued a Clean Up Notice requiring 3M Australia to investigate and clean up PFAS
contamination at a site that 3M Australia formerly leased. 3M is working with the regulatory authority to address the Clean Up Notice.

The Company is aware of a writ of summons that was filed in Australia on behalf of individuals with connections to property that has been allegedly impacted by 3M PFAS
products, however, the Company has not been served with any such summons. In November 2025, the Court extended the service period to June 8, 2026.

Regulation in the United States
Federal Activity
In the United States, in April 2025, the EPA announced “Major EPA Actions to Combat PFAS Contamination,” including the designation of an agency lead for PFAS, the
creation of effluent limitations guidelines (ELGs) for certain PFAS, and initiatives to engage with Congress and industry to establish a clear liability framework that includes
“polluter pays” and “passive receiver” protection principles. 3M is evaluating the potential impact of this announcement.

The Company has previously discussed the evolving regulatory environment in the United States with respect to PFAS in past filings. Updates relevant to this reporting period
are below.

With respect to drinking water, in April 2024, EPA announced final drinking water standards for five individual PFAS – PFOA (4 ppt), PFOS (4 ppt), PFHxS (10 ppt), PFNA
(10 ppt), and HFPO-DA (10 ppt). EPA also set a drinking water standard for a combination of two or more of PFHxS, PFNA, HFPO-DA and PFBS in drinking water, which is
based on a “hazard index” approach. Public drinking water suppliers in the United States have five years to meet the limits. Multiple petitions challenging the rule have been
filed in the U.S. Court of Appeals for the District of Columbia Circuit. In May 2025, EPA announced that it would maintain the 4 ppt standards for PFOA and PFOS but rescind
and reconsider the standards for PFHxS, PFNA, HFPO-DA and the hazard index standard for a combination of PFAS. In September 2025, EPA filed a motion asking the Court
to vacate the standards for PFHxS, PFNA, HFPO-DA, and the hazard index standard and confirming that it intends to defend the standards for PFOA and PFOS.

In April 2024, EPA released its final rule listing PFOA and PFOS, and their salts and structural isomers, as CERCLA hazardous substances. Multiple industry groups have filed
challenges to the rule in the U.S. Court of Appeals for the District of Columbia Circuit. In February 2025, EPA sought and was granted an abeyance of the proceedings to allow
the new administration time to review the case. In September 2025, EPA confirmed it intends to defend the rule. Briefing has concluded and oral argument was held in January
2026.

As a result of the CERCLA designation of PFOA and PFOS, and to the extent EPA finalizes additional proposals related to PFAS, 3M may be required to undertake additional
investigative and/or remediation activities, including where 3M conducts operations or where 3M has disposed of waste. 3M may also face additional litigation from other
entities that have liability under CERCLA for claims seeking contribution for clean-up costs other entities may incur.

In February 2024, EPA proposed two rules under the Resource Conservation and Recovery Act (“RCRA”). One of the proposed rules would list nine PFAS (PFOA, PFOS,
PFBS, Gen-X, PFHxA, PFHxS, PFNA, PFDA, and PFBA) and their salts and structural isomers as "hazardous constituents" under RCRA. The other proposed rule would
expand the definition of hazardous waste subject to corrective action under RCRA. The Company submitted comments on both proposed rules.

In December 2024, as amended in January 2025, EPA published draft National Recommended Ambient Water Quality Criteria for the Protection of Human Health for PFOA,
PFOS, and PFBS. These criteria, once finalized, may be used by states and tribes to establish water quality standards.

In October 2023, EPA published a final rule imposing reporting and recordkeeping requirements under TSCA for manufacturers or importers, including 3M, of certain PFAS in
any year since January 2011. The rule requires manufacturers and importers to report certain data to EPA regarding each covered PFAS, including the following: chemical
identity, total volumes, uses, byproducts, information about environmental and health effects, number of individuals exposed during manufacture, and the manner or method of
disposal. This is a one-time reporting requirement covering in-scope activities over a 12-year look-back period from 2011-2022. In November 2025, EPA published a proposed
rule modifying the scope of the reporting rule. The proposed rule incorporates several new exemptions from the reporting requirement and would tie the submission period to
the effective date of the finalized revisions to the rule.
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In August 2024, three states (New Jersey, New Mexico, and North Carolina) petitioned EPA to list PFOA, PFOS, PFNA, and HFPO-DA as hazardous air pollutants under Clean
Air Act and to establish emission standards from source categories. EPA has 18 months to respond to the petition.

In December 2024, EPA proposed updates to its general industrial stormwater permit applicable to various industries, including chemical manufacturing. The updates include
provisions that, if finalized, would require dischargers in those sectors and in jurisdictions where EPA is the permitting authority to monitor for certain PFAS in their stormwater
discharges and report the results. Public comments on the proposed permit were due in May 2025.

In January 2025, EPA released a draft risk assessment for PFOA and PFOS in biosolids. The Company submitted comments in August 2025. If finalized, that risk assessment
could inform future regulations on PFAS in wastewater and biosolids.

State Activity
Several state legislatures and state agencies have been evaluating or have taken various regulatory actions related to PFAS in the environment, including proposing or finalizing
cleanup standards for PFAS in soil and water, groundwater standards, surface water standards, and/or drinking water standards for PFOS, PFOA, and other PFAS. 3M has
submitted various responsive comments to various of these proposals. Examples of state actions related to PFAS are discussed below.

States with finalized drinking water standards for certain PFAS include Vermont, New Jersey, New York, New Hampshire, Michigan, Massachusetts, Pennsylvania, and
Wisconsin. Several states, including California, Connecticut, Maine, New York, Ohio, Pennsylvania, and Vermont have started processes to adopt EPA’s federal drinking water
standards for PFAS into state rules. Delaware, Idaho, Rhode Island, and North Carolina previously began those processes.

In April 2021, 3M filed a lawsuit against the Michigan Department of Environment, Great Lakes, and Energy ("EGLE") to invalidate the drinking water standards EGLE
promulgated under an accelerated timeline. In November 2022, the court granted 3M’s motion for summary judgment and invalidated EGLE’s rule based on its failure to
properly consider relevant costs. The court stayed the effect of its decision pending appeal. EGLE appealed the decision in December 2022. In August 2023, the Michigan
Court of Appeals upheld the lower court’s decision that EGLE’s rule was invalid. EGLE appealed that ruling to the Michigan Supreme Court. In March 2025, the Michigan
Supreme Court vacated the decision of the Court of Appeals and remanded the case for resolution of certain questions not previously addressed. In September 2025, the Court
of Appeals again affirmed the lower court's decision. In October 2025, EGLE again filed an application for leave to appeal with the Michigan Supreme Court. 3M filed its
response in December 2025.

Multiple states have also been evaluating or have taken actions relating to PFOA, PFOS and other PFAS compounds in products. As discussed in previous disclosures, Maine,
Minnesota and New Mexico have enacted laws that include broad PFAS prohibition and reporting obligations. In addition, multiple other states, including Colorado, California,
Connecticut, Hawaii, Illinois, Maryland, Massachusetts, Nevada, New York, Oregon, Rhode Island, Vermont, and Washington, have enacted restrictions on PFAS in certain
categories of products, including textiles, children’s products, cosmetics, fire fighter personal protective equipment and food packaging products. In September 2025, the New
Mexico Environment Department announced it intends to require labeling for all products containing intentionally added PFAS beginning January 1, 2027. 3M continues to
evaluate the potential impact of these laws on its operations and products.

The Company cannot predict what additional regulatory or legislative actions in the United States, Europe and elsewhere arising from the foregoing or other proceedings and
activities, if any, may be taken regarding such compounds or the consequences of any such actions to the Company, including to its operations and its products. Given divergent
and rapidly evolving regulatory standards, there currently is significant uncertainty about the potential costs to industry and communities associated with remediation and
control technologies that may be required.

Litigation Related to Historical PFAS Manufacturing Operations in Alabama
As previously reported, 3M has resolved numerous claims relating to PFAS contamination of properties and water supplies allegedly caused by 3M’s Decatur, Alabama
manufacturing facility. 3M continues to make payments pursuant to these resolutions. 3M will continue to address PFAS at certain other closed municipal sites at which the
Company historically disposed waste and continue environmental characterization in the area. This work will complement an Interim Consent Order that 3M entered into with
the Alabama Department of Environmental Management (“ADEM") in 2020 and includes sampling of environmental media, such as ground water, regarding the potential
presence of PFAS at the 3M Decatur facility and legacy disposal sites, as well as supporting the execution of appropriate remedial actions.

In August 2022, Colbert County, Alabama, filed a lawsuit against 3M and several co-defendants alleging that discharge from operations in Decatur had contaminated the
Tennessee River, from which the County draws its drinking water. The City of Muscle Shoals, Alabama filed a substantially similar lawsuit in February 2023. 3M removed both
cases to federal court in August 2024, and the JPML transferred the cases to the AFFF MDL in December 2024. In April 2025, Colbert County and the City of Muscle Shoals
filed a joint motion to remand the two cases to state court. 3M has responded to that motion, which remains pending.
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Since December 2023, a number of personal injury actions have been filed against 3M and other defendants, alleging exposure to PFAS from defendants' operations in Decatur.
3M has removed these cases to federal court, where they were transferred to the AFFF MDL. Plaintiffs have filed motions to remand most of these cases back to state court.

State Attorneys General Litigation Related to PFAS
As previously reported, several state attorneys general have filed lawsuits against 3M and other defendants related to alleged PFAS contamination. A number of these lawsuits
are now pending in the federal MDL in South Carolina regarding AFFF, described further below, and there are also multiple state attorneys general lawsuits that are proceeding
outside the AFFF MDL. Several state attorneys general have also filed multiple lawsuits against 3M and other defendants. In general, preliminary judicial proceedings evaluate
whether these lawsuits should proceed in state or federal court and inside the AFFF MDL or outside of the AFFF MDL. Cases at times are moved to the AFFF MDL or
remanded to another venue, such as state court.

The lawsuits generally seek on a state-wide basis: injunctive relief, investigative and remedial work, compensatory damages, natural resource damages, consumer protection
civil penalties, attorneys’ fees, and, where available, punitive damages related to the states’ response to PFAS contamination. Currently in the AFFF MDL, state attorneys
general lawsuits have been brought against 3M on behalf of the people of the states of Alaska, Arizona, Arkansas, California, Connecticut, Delaware, Florida, Hawaii, Illinois,
Indiana, Kentucky, Maine, Maryland, Massachusetts, Michigan, Mississippi, New Hampshire, New Jersey, New Mexico, New York, North Carolina, Ohio, Oklahoma, Oregon,
Pennsylvania, Rhode Island, South Carolina, Tennessee, Texas, Vermont, Washington, and Wisconsin, as well as on behalf of the people of the District of Columbia and the
territories of Guam, Puerto Rico, and the Northern Mariana Islands.
New Jersey. In March 2019, the New Jersey Attorney General filed two actions against 3M on behalf of New Jersey and certain of its departments regarding alleged PFAS
discharges at two facilities: the Chambers Works facility in Salem County (“Chambers Works”) and the Parlin facility in Middlesex County. Although 3M has never owned or
operated either facility, New Jersey alleged that 3M supplied PFAS to the facilities, which was then discharged into the environment. In May 2025, 3M agreed to a proposed
Judicial Consent Order with the State (the “New Jersey Settlement”). The New Jersey Settlement is subject to public notice and comment and court approval. If the court
approves the Settlement, New Jersey and its departments would agree to dismiss with prejudice the two actions described above and the State’s case against 3M pending in the
AFFF MDL. In addition, the New Jersey Settlement resolved broader statewide PFAS claims that the State and its departments have, or may in the future have, against 3M, as
more fully described in the proposed Judicial Consent Order. The New Jersey Settlement is not an admission of liability.

If the court approves the New Jersey Settlement and all conditions are met, 3M will pay the State up to $450 million. 3M recorded a pre-tax charge of $281 million in the
second quarter of 2025 related to the New Jersey Settlement. The charge reflected the present value of the $400 million amount 3M expects to pay, discounted at an estimated
5.0% blended interest rate at time of proposed settlement. The New Jersey Settlement includes payments with a present value of $207 million for Chambers Works and other
elements of the settlement beginning in 2026 over 8 years and payments with a present value of $74 million for existing and future PFAS-related claims by the State of New
Jersey starting in 2030 and running through 2050. The actual amount that 3M will pay will be determined in part by how much 3M is ultimately obligated to pay under the
PWS Settlement, as discussed elsewhere in this Note 17. 3M may also receive certain credits towards its payment obligations under the New Jersey Settlement based on other
contingencies. The Court held a hearing on approval of the settlement on January 7, 2026. The Court will determine if further proceedings are necessary following the
submission of certain additional information to the Court by the State.

Additional state attorneys general lawsuits that are proceeding outside the AFFF MDL are described below.

New Hampshire. In May 2019, the New Hampshire Attorney General filed a lawsuit in state court, which 3M removed to federal court. Following the federal court's remand of
the case to state court, 3M filed an appeal, which the federal court of appeals denied in March 2025. The state court has set a Spring 2029 trial ready date.

Vermont. In June 2019, the Vermont Attorney General filed a lawsuit in state court, which 3M removed to federal court. In December 2025, the federal court held a hearing on
the State's motion to remand the case to state court.
Illinois. In March 2022, the Illinois Attorney General filed a lawsuit in Illinois state court against 3M alleging contamination of the state's natural resources by PFAS
compounds disposed of by, or discharged, or emitted from 3M's Cordova plant. The complaint requests monetary damages, injunctive relief, civil penalties, a testing program,
and a public outreach and information sharing program. In August 2024, a federal court of appeals affirmed the order remanding the case to state court. In April 2025, the state
court granted in part and denied in part a motion to dismiss filed by 3M. In July 2025, the state court entered a Case Management Order, setting the case for trial in September
2026. In October 2025, 3M re-removed the case to federal court. In November 2025, the federal court remanded the case back to state court. 3M appealed that decision to the
federal court of appeals. In the interim, the case is proceeding in state court.

Maine. In March 2023, the Maine Attorney General filed a lawsuit in state court, which 3M removed to federal court. Following the federal court's remand of the case to state
court, 3M filed an appeal, which the federal court of appeals granted in November 2025. In December 2025, the JPML clerk conditionally transferred the case to the AFFF
MDL, which the State has opposed.
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Maryland. In May 2023, the Maryland Attorney General filed a lawsuit in state court, which 3M removed to federal court. Following the federal court's remand of the case to
state court, 3M filed an appeal, which the federal court of appeals granted in March 2025. The State filed a petition for review by the U.S. Supreme Court in October 2025.

South Carolina. In August 2023, the South Carolina Attorney General filed a lawsuit in state court, which 3M removed to the AFFF MDL. Following the MDL court's remand
of the case to state court, 3M filed an appeal, which the federal court of appeals granted in March 2025. The State filed a petition for review by the U.S. Supreme Court in
October 2025.

Connecticut. In January 2024, the Connecticut Attorney General filed a lawsuit in state court, which 3M removed to federal court. Following the federal court's remand of the
case to state court, 3M filed an appeal. The federal court of appeals held a hearing on 3M's appeal in November 2025.

Texas. In December 2024, the Texas Attorney General filed a consumer-production lawsuit in state court, which 3M removed to federal court. Following the federal court's
remand of the case to state court, 3M filed an application for leave to appeal, which the federal court of appeals denied in October 2025. In January 2026, 3M filed a motion to
dismiss for lack of personal jurisdiction.

Oklahoma. In August 2025, the Oklahoma Attorney General filed a lawsuit in state court, which 3M removed to federal court. In December 2025, the JPML transferred the case
to the AFFF MDL.

In addition, the Company is in discussions with several state attorneys general and agencies, responding to information and other requests, including entering into tolling
agreements, relating to PFAS matters and exploring potential resolution of some of the matters raised.

Aqueous Film Forming Foam (AFFF) Litigation
As of January 2026, according to data compiled by the Judicial Panel on Multidistrict Litigation ("JPML"), there were approximately 15,200 cases related in whole or in part, to
PFAS contamination or exposure allegedly caused by AFFF pending in a consolidated multi-district litigation ("MDL") in federal court in South Carolina. These cases are in
addition to cases that have been filed in state and other federal courts which also allege such injuries or damages (along with purported unfiled personal injury claims). Many of
the personal injury cases both inside and outside the MDL have included and continue to include multiple plaintiffs and, therefore, the number of plaintiffs who have asserted
such claims is substantially higher than the number of cases noted above. With respect to cases filed outside the MDL, 3M continues, where possible, to seek the transfer of
those matters into the MDL and the vast majority of the pending cases are being litigated in the MDL.

Claims in the MDL are asserted by individuals, public water systems, putative class members, state and territorial sovereigns, and other entities. Plaintiffs seek a variety of
forms of relief in cases in the MDL, including, where applicable, damages for personal injury, property damage, water treatment costs, medical monitoring, natural resource
damages, and punitive damages. 3M also continues to defend certain AFFF cases that remain in state court and is in discussions with pre-suit claimants for possible resolutions
where appropriate. In general, preliminary judicial proceedings evaluate whether these lawsuits should proceed in the AFFF MDL or outside of the AFFF MDL, with some
cases being moved to the AFFF MDL or remanded to another venue, such as state court.

AFFF MDL and Water System Cases
In December 2018, the JPML granted motions to transfer and consolidate all AFFF cases pending in federal courts to the U.S. District Court for the District of South Carolina
to be managed in an MDL proceeding to centralize pre-trial proceedings. Over the past seven years, the parties in the MDL have conducted and are continuing to conduct
ongoing master discovery and discovery regarding specific groups of cases, including public water suppliers, personal injury, and attorneys general cases, among other types of
cases.

In September 2022, the court issued an order denying defendants' MDL-wide summary judgment motions on the government contractor defense, which defense can be
presented to a jury at future trials.

In June 2023, 3M entered into a class-action settlement to resolve a wide range of drinking water claims by public water suppliers ("PWS") in the United States (the “PWS
Settlement”), which was approved by the court in March 2024 and took effect in May 2024. Eligible class members are United States public water suppliers as defined in the
PWS Settlement. The PWS Settlement provides that 3M does not admit any liability or wrongdoing and does not waive any defenses.

Following the PWS Settlement, a number of cases filed by PWS are still pending, including cases brought by water suppliers that did not qualify as eligible claimants and water
suppliers that did not participate in the PWS settlement, which includes cases pending in both the MDL and various state courts.
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3M will pay $10.5 billion to $12.5 billion in total to resolve the claims released by the PWS Settlement. 3M recorded a pre-tax charge of $10.3 billion in the second quarter of
2023. The charge reflected the present value (discounted at an estimated 5.2% interest rate at time of proposed settlement) of the expected $12.5 billion nominal value of 3M’s
payments under the PWS Settlement. The PWS Settlement, as amended to include payments to certain other water providers, calls for 3M to make payments from 2024 through
2036. The actual amounts that 3M will pay will be determined in part by the results of PFAS testing received by certain class members by the end of 2025. Those class
members who seek compensation on the basis of such test results must submit those results to the Claims Administrator by no later than July 1, 2026.

In December 2023, the parties selected an initial set of 25 plaintiffs for potential personal injury bellwether cases. In March 2024, the Court issued an order establishing a
process for addressing most personal injury claims for diseases not included in the initial set of 25 cases and four other diseases, which has resulted in the dismissal without
prejudice of thousands of personal injury claims. The process includes a tolling provision for certain dismissed claims filed in or transferred to the MDL by April 24, 2024. In
July 2024, the court selected 9 out of the 25 bellwether cases to undergo additional discovery, including expert discovery. In January 2025, the Court issued an order setting the
first bellwether personal injury trial to begin on October 20, 2025. In May 2025, the Court decided that the trial would involve one or more of three kidney cancer plaintiffs. On
June 20, 2025, the Court conducted a "Science Day" regarding liver and thyroid cancers. At the Court's direction, the parties continue to negotiate processes for bellwethers of
certain other personal injury claims. The Court continues to encourage the parties to settle matters and 3M is participating in Court-ordered settlement discussions facilitated by
a Court-appointed mediator. In August 2025, the Court entered an order vacating the schedule for the first bellwether trial that had been scheduled to begin in October 2025.
Also in August 2025, the Court entered orders relating to the filing of personal injury cases in the MDL and requesting the transfer of certain types of cases, including cases
involving firefighter turnout gear, to the MDL. Following those orders, thousands of additional plaintiffs filed claims in the AFFF MDL. The number of cases in the MDL has
remained relatively stable since November 2025 according to the MDL panel's case counts. The orders require, among other obligations, that plaintiffs provide certain
information regarding their claims, and the parties are reviewing the information submitted for compliance with the Court's orders. In December 2025, the JPML declined to
transfer several turnout gear cases to the MDL.

In November 2024, the Court issued an order directing the parties to work together to develop a process to select sites allegedly contaminated with PFAS from AFFF use for the
purpose of conducting focused product identification discovery. In April 2025 the Court entered a case management order proposed by the parties identifying 12 sites on which
the parties then conducted product-identification discovery. The parties are engaged in discussions regarding next steps.

Other AFFF Cases
In June 2019, several subsidiaries of Valero Energy Corporation, an independent petroleum refiner, filed eight AFFF cases against 3M and other defendants, including
DuPont/Chemours, National Foam, Buckeye Fire Equipment, and Kidde-Fenwal, in various state courts. Plaintiffs seek damages that allegedly have been or will be incurred in
investigating and remediating PFAS contamination at their properties and replacing or disposing of AFFF products containing long-chain PFAS compounds. Two of these cases
have been removed to federal court and transferred to the AFFF MDL, and one case was voluntarily dismissed. The five cases that remain pending in state courts are stayed by
agreement of the parties.

The Company is aware of other AFFF suits outside the AFFF MDL in which the Company has been named as a defendant. 3M anticipates seeking to have most of these cases
removed to federal court and transferred to the AFFF MDL; however, several cases are expected to remain pending in state courts, including two cases in Illinois state alleging
harm caused by exposure to PFAS from AFFF as well as other chemicals, the first of which is set for trial in September 2026.

Other PFAS-related Product and Environmental Litigation
Numerous other PFAS-related suits naming 3M as a defendant have been filed outside the MDL in courts across the country. The Company anticipates seeking to have most of
the cases that relate to AFFF removed to federal court and transferred to the MDL. However, some of the cases initially filed outside the MDL are likely to remain in state or
federal courts outside the MDL.

Since 2017, 3M has been served with individual and putative class action complaints in various state and federal courts alleging, among other things, that 3M’s customers’
improper disposal of certain forms of PFAS resulted in the contamination of groundwater, surface water, or biosolids that were then land-applied. The plaintiffs in these cases
generally allege that 3M failed to warn its customers or the plaintiffs themselves about the hazards of improper disposal of the product. They also generally allege that
contaminated groundwater has caused various injuries, including personal injury, loss of use and enjoyment of their properties, diminished property values, investigation costs,
and remediation costs. Several companies have been sued along with 3M, including, but not limited to, DuPont, Chemours, and various carpet, paper and textile manufacturers.

As described immediately below, some of these cases have been brought by drinking water providers that opted out of the PWS Settlement.
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In Alabama, 3M, together with multiple co-defendants, are defending several court cases brought by municipal water utilities. The plaintiffs in four of these cases
(Shelby/Talladega Counties, Five Star Water Supply District, City of Clanton WWSB, and Coosa Valley Water Supply District) are water utilities alleging that the discharge of
PFAS chemicals has contaminated drinking water supplies of cities located downstream along the Coosa River in Alabama. 3M removed these cases to federal court. Plaintiffs
moved to remand all of these cases to state court, but those motions have been denied without prejudice and all of the cases have been stayed pending the federal appeals court's
ruling in the Town of Pine Hill appeal (discussed below). 3M has filed a tag-along notice with the JPML seeking to transfer three of these cases (Shelby/Talladega Counties,
City of Clanton WWSB, and Coosa Valley Water Supply District) to the AFFF MDL, and the JPML clerk entered a conditional transfer order with respect to all three cases in
December 2025, which plaintiffs opposed.
The City of Albertville, Alabama filed suit in Alabama state court for alleged contamination of the Tennessee River (upstream of 3M’s Decatur facility) by a carpet
manufacturer in Alabama. Defendants filed a joint motion to dismiss in May 2024. The Court dismissed plaintiff’s private nuisance and trespass claims, but allowed remaining
claims to proceed. 3M and the other supplier defendants filed their answers in October 2025. The Court has not yet entered a scheduling order, but fact discovery is in its initial
stages and is ongoing.

The City of Mobile, Alabama filed suit in Alabama state court alleging that 3M and other defendants are responsible for PFAS contamination of the city’s water supply resulting
from PFAS released by a local landfill. In October 2024, the Court granted 3M’s and several other defendants’ motions to dismiss. Claims against one local defendant remain
pending, which prevents the motion to dismiss ruling from becoming final.
The Town of Pine Hill, Alabama filed suit in Alabama state court alleging that PFAS discharges from paper mills currently owned by International Paper have contaminated its
water supply. 3M removed the case to federal district court. In March 2025, the federal district court granted plaintiff’s motion to remand the case to state court. 3M filed a
notice of appeal to the United States Court of Appeals for the Eleventh Circuit, and the federal district court granted 3M’s motion to stay the remand order. Briefing in the
Eleventh Circuit was completed in August 2025. In June 2025, the state court ruled that it could proceed with discovery notwithstanding the federal district court’s stay of the
remand order. In July 2025, defendants filed a Petition for Writ of Mandamus in the Alabama Supreme Court challenging that state court ruling. Both the Eleventh Circuit
appeal and the Writ of Mandamus before the Alabama Supreme Court have been fully briefed and remain pending.

The City of Irondale, Alabama filed suit alleging PFAS contamination of its water supply due to industrial discharges from several users of PFAS in different industries,
including alleged customers of 3M. 3M removed the case to federal court and in August 2025, the plaintiffs’ motion to remand was denied. In September 2025, and the case
was stayed pending the Eleventh Circuit’s decision in Pine Hill. 3M filed a tag-along notice with the JPML seeking to transfer this case to the AFFF MDL, and the JPML clerk
entered a conditional transfer order in December 2025, which plaintiff opposed.

In May 2025, the City of Opelika, Alabama sued 3M and numerous other defendants alleging that releases by users of PFAS in carpet, textile, and paper manufacturing
operations upstream of its drinking water intake have contaminated its water supply. 3M removed the case to federal court and has moved to transfer the case to the AFFF
MDL. Plaintiff filed a motion to remand, and in September 2025, the case was stayed pending the Eleventh Circuit’s decision in Pine Hill. The case was transferred to the AFFF
MDL in October 2025.
In May 2025 the City of Foley, Alabama sued 3M and others alleging that releases by users of PFAS in local manufacturing operations contaminated groundwater used for
drinking water supplies. 3M filed a Motion to Dismiss in July 2025. The court held a hearing in September 2025 on the motion to dismiss, but plaintiff has since amended its
complaint. 3M moved to strike plaintiff’s amended complaint in December 2025.
3M is also defending a mass action filed in Alabama in June 2024 by hundreds of individual customers of the Water Works and Sewer Board for the City of Gadsden, Alabama,
alleging emotional distress and property damage related to PFAS contamination of their drinking water. 3M removed the case to federal court, where the case was proceeding
through discovery. In December 2025, 3M filed a motion for judgment on the pleadings based on the expiration of the applicable statute of limitations prior to the filing of the
complaint. The Court stayed discovery pending a ruling on 3M’s motion and briefing on the motion is ongoing.

In Georgia, 3M, together with other defendants, is defending a putative class action in federal court, in which plaintiffs seek relief on behalf of a class of individual ratepayers
in Summerville, Georgia who allege their water supply was contaminated by PFAS discharged from a textile mill. The City of Summerville intervened in the case and also
brought claims against 3M and other defendants. Discovery is finished and briefing on dispositive motions concluded in July 2025. Trial is expected in 2026.
Another case currently pending in federal court in Georgia was brought by individuals asserting PFAS contamination by 3M and other defendants, seeks economic damages and
injunctive relief on behalf of a putative class of Rome and Floyd County water subscribers. Class certification has been fully briefed, and the plaintiff's injunctive relief claims
were recently dismissed. Plaintiff's claims for economic damages related to alleged increases in their water rates due to the presence of PFAS remain pending. Discovery was
reopened in a limited fashion due to plaintiffs’ request to investigate whether recent increases in water utility rates by the City of Rome was attributable to PFAS. Defendants
filed a consolidated motion for summary judgment in December 2025. No trial date has been set.
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In February 2024, two landowners in Gordon County, Georgia sued 3M and other defendants for alleged contamination of their properties from wastewater treatment sludge
allegedly containing PFAS from nearby carpet manufacturing operations. One of 3M’s co-defendants, the City of Calhoun, Georgia, filed a cross claim against 3M and other
defendants alleging that biosolids from its wastewater treatment plant were contaminated with PFAS that has migrated into its water supply. In June 2024, a related lawsuit was
filed on behalf of other property owners who allege that their properties are contaminated with PFAS due to runoff from the properties of the Gordon County landowners from
the initial lawsuit. Motions to dismiss were denied, and discovery closed in December 2025. In January 2025, a private plaintiff filed a lawsuit against 3M and other defendants
in Gordon County, Georgia alleging similar property contamination due to PFAS. All of these cases remain pending. Some of these cases are set for trial in December 2026 or
January 2027.
In July 2024, the City of Lyerly, Georgia sued 3M and other defendants, alleging that discharges from local carpet mills contaminated the City's water supply. 3M's motion to
dismiss was denied in March 2025 and discovery is underway.

In November 2024, Mohawk Industries, a carpet manufacturer, filed a lawsuit in Whitfield County, Georgia against 3M, DuPont, and Daikin alleging various counts of tort and
contract liability, including fraud, related to sales of fluorochemicals. Motions to dismiss the case were denied. Discovery in the case is proceeding. Trial is currently set for
March 2027.

In December 2024, Dalton Utilities, located in Dalton, Georgia, filed a suit against 3M and other defendants seeking clean-up costs under CERCLA and common law theories
for alleged PFAS contamination related to the Dalton Land Application System, which is a nearly 10,000 acre field that has received carpet mill effluent pursuant to a Georgia
Environmental Protection Division permit since the late 1980s. Briefing on motions to dismiss is complete, and a hearing was held in October, 2025. The parties are awaiting a
ruling on those motions.
In December 2024, Murray County, Georgia filed suit against 3M and other defendants seeking clean-up costs for alleged PFAS contamination related to the Murray County
landfill and other locations throughout the County. 3M filed a motion to dismiss, which was denied. Discovery in the case is proceeding.

In January 2025, Catoosa County, Georgia and Gordon County, Georgia filed substantively identical complaints alleging similar PFAS impacts as Murray County related to
county-owned landfills. 3M filed motions to dismiss, which were denied. Discovery in the cases is proceeding.

In October 2025, Walker County, Georgia filed a substantively identical complaint alleging similar PFAS impacts as Murray, Catoosa, and Gordon Counties related to the
Walker County landfill. 3M’s response to the complaint is due in January 2026.

In July 2025, property owners in Gordon County and Murray County, Georgia, filed eight separate lawsuits against PFAS chemical manufacturers and carpet manufacturers
alleging that the discharge of PFAS from various carpet manufacturer facilities contaminated their properties. Motions to dismiss these cases are currently pending.

In October 2025, property owners in Floyd County and Whitfield County, Georgia filed three separate lawsuits against PFAS chemical manufacturers and carpet manufacturers
that are substantively identical to those filed by property owners in Gordon County and Murray County. 3M’s response to these complaints is due in January 2026.

In February 2025, the City of Savannah, Georgia sued 3M and multiple other defendants, including carpet makers, alleging PFAS discharges upstream of its surface water
drinking intake have contaminated its water supply. 3M removed the case to federal court, where plaintiff has filed a motion to remand. 3M filed a motion to transfer the case to
the MDL, which was granted in June 2025. There are no current responsive pleading deadlines.

In April 2025, the City of Chatsworth, Georgia sued 3M and multiple other defendants, including carpet makers, alleging PFAS discharges have contaminated its water supply.
3M filed a motion to dismiss, which remains pending.

In April 2025, a private landowner and an environmental organization (Coosa River Basin Initiative) sued 3M and others, including carpet makers and Dalton Utilities, for
property damages and injunctive relief related to the Dalton Utilities Land Application System. Dalton Utilities filed a motion to stay the case in favor of its pending action in
the same district court, and briefing on that issue is ongoing. All other deadlines are stayed until the stay is decided. In September 2025, Plaintiffs filed a motion to consolidate
this case with the putative class of Rome and Floyd County ratepayer class action discussed above, which is pending before the same judge. The motion remains pending.

In April 2025, private landowners in Chattooga County, Georgia sued 3M and multiple other defendants, including a textile mill, alleging that PFAS discharges to the Town of
Trion, Georgia wastewater treatment plant made its way to sludge that was deposited on plaintiffs’ properties via land application for years. In August 2025, the case was
voluntarily dismissed. In September 2025, it was re-filed in Gwinnett County, Georgia. 3M has filed a motion to dismiss and briefing is underway.

In June 2025, private landowners in northwest Georgia filed three cases against 3M and other defendants alleging PFAS from nearby carpet making facilities has contaminated
soil, water, and indoor dust at their properties. 3M has filed motions to dismiss and briefing on the motions is underway.
In June 2025, Walker County, Georgia and the City of Chickamauga, Georgia sued 3M and multiple other defendants, including carpet makers, alleging that the carpet
manufacturers discharged PFAS into the public sewer system, which caused it to enter plaintiffs’ drinking water. 3M has filed a motion to dismiss, which remains pending.
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In September 2025, Dougherty County and Chattooga County Georgia filed a case against 3M in the Middle District of Georgia on behalf of a putative class of all
governmental entities in Georgia who own or operate municipal landfills impacted by PFAS. 3M filed a motion to dismiss and briefing is underway.

In November 2025, the City of Fresno, California filed a case against 3M and multiple other defendants alleging that various industrial PFAS discharges contaminated the City's
drinking water. 3M removed the case to federal court in December 2025. In January 2026, the clerk of the JPML issued a conditional order to transfer the case to the AFFF
MDL, which the City has moved to vacate.

In Delaware, 3M, together with several co-defendants, has been defending one putative class action brought by individuals alleging PFAS contamination of their water supply
resulting from the operations of local metal plating facilities. In August 2023, the court dismissed all but plaintiffs' negligence claim. In March 2025, the court granted 3M's
motion for summary judgment as to the remaining claim.

In New Jersey, 3M, together with several co-defendants, is also defending numerous cases in federal court brought by individuals with private drinking water wells near certain
DuPont and Solvay facilities that were allegedly supplied with PFAS by 3M. 3M settled for an immaterial amount with the plaintiffs in certain cases that sought property
damages, and for those cases requiring court approval, such approval was granted in May 2025, and all such cases have been dismissed as to 3M. Plaintiffs in the remaining
individual cases allege personal injuries to themselves or to their adult children. In addition, 3M and several other defendants were named in a complaint filed in New Jersey
state court in May 2025 by individuals who resided near Solvay’s facility and who allege personal injuries to themselves or to their children from PFAS exposure. 3M removed
the case to federal court in August 2025. 3M's motion to transfer the case to the AFFF MDL was denied in December 2025.
3M and Middlesex Water Company were defendants in a putative class action filed in New Jersey federal court in November 2021 by individuals who received drinking water
from Middlesex Water Company that was allegedly contaminated with PFOA. In May 2022, Middlesex Water Company filed a third-party complaint against the Company in
New Jersey state court in a putative class action brought by customers of the water company, seeking contribution and indemnity from the Company. In November 2023,
Middlesex Water Company dismissed its third-party complaint against the Company in connection with the settlement of Middlesex Water Company's separate action against
3M. The parties to the New Jersey federal and state court class actions agreed to settle these cases for an immaterial amount, which settlement was approved by the state court
in October 2025. The New Jersey state and federal court class actions have each been dismissed. In March 2023, a personal injury lawsuit was filed against 3M and Middlesex
Water Company by another Middlesex Water Company customer. The case is now proceeding in discovery. Trial in that case is set for May 2026.

In South Carolina, a putative class action lawsuit was filed in South Carolina state court against 3M and other defendants in March 2022. The lawsuit alleges property damage
from contamination from PFAS compounds used and disposed of at a defunct textile plant in Society Hill, South Carolina. The operative complaint seeks both property and
punitive damages. The case has been removed to federal court. In August 2024, a companion personal injury case was filed in South Carolina state court. 3M removed this case
to federal court. Discovery is proceeding in the putative property damage class action. Motions to dismiss filed by 3M and other defendants are pending in the personal injury
case.

In January 2025, eight water systems that opted out of the PWS Settlement filed complaints in South Carolina state court against 3M and other defendants, alleging PFAS
contamination from a variety of industrial sources. 3M removed all eight cases into the AFFF MDL in federal court in February 2025. In April 2025, plaintiffs filed motions to
remand all eight cases to state court, which have now been fully briefed.

In Massachusetts, a putative class action lawsuit was filed in August 2022 in state court against 3M and several other defendants alleging PFAS contamination from waste
generated by local paper manufacturing facilities that was subsequently incorporated into biosolids at a local composting facility. The lawsuit alleges property damage and
seeks medical monitoring on behalf of plaintiffs within the Town of Westminster. This case was removed to federal court, where it was consolidated with a previously filed
federal case involving similar allegations and claims against 3M’s co-defendants. In February and March 2024, 3M and the remaining defendants answered the complaint and
filed cross claims against one another. In April 2025, the class action was consolidated with another class action brought by the same plaintiffs against different defendants.
With the exception of certain limited discovery, class certification proceedings in the original action are stayed until April 2026 to allow the cases to proceed to a single class
certification hearing, which is expected in the third quarter of 2026. No trial date has been set.

In October 2024, one of the former plaintiffs in the putative class action filed a separate suit in Massachusetts state court against 3M and other defendants alleging PFAS-related
personal injury as well as property damage to a private well. 3M filed a motion to dismiss that case in June 2025, which remains pending. In March 2025, another resident of
Westminster, Massachusetts filed an additional suit against 3M and other defendants alleging PFAS-related personal injury. 3M filed a motion to dismiss in September 2025,
which remains pending.
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In Maine, a group of landowners filed a second amended complaint in October 2022 in federal district court, adding 3M and several other alleged chemical suppliers as
defendants in a case previously filed against several paper mills, alleging PFAS contamination from waste generated by the paper mills that was then incorporated into
biosolids. As of the fourth amended complaint, the case involves 98 plaintiffs asserting property damage claims against the owner of one paper mill and three alleged chemical
suppliers, including 3M. Discovery closed as to the six original plaintiffs in December of 2025. The parties must now confer and file a proposed scheduling order governing the
remainder of the case. No trial date has been set.

In Wisconsin, in August 2023, 3M and other defendants were named as defendants in a putative class action brought in federal court by several residents of Oneida County
alleging property damage resulting from PFAS contamination they attribute to waste generated from the operations of a paper mill in Rhinelander, Wisconsin that was then
incorporated into biosolids. 3M’s motion to dismiss was granted in part and denied in part in June 2025. The case is in class certification expert discovery. A class certification
hearing is expected in the fourth quarter of 2026. The court has set a trial date in June 2027.

In December 2024, 3M was named as a defendant in a putative class action brought in federal court by several private well owners near 3M's Wausau Greystone quarry seeking
to recover for property damages and medical monitoring related to alleged PFAS contamination. The case also includes (non-class) personal injury claims on behalf of select
plaintiffs. 3M filed a motion to dismiss this case in February 2025, which remains pending. In October 2025, the Court formally adopted a case schedule setting a July 24,
2026, deadline for plaintiffs to move for class certification and set a trial date for November 2027.

In Illinois, 3M has been sued in three separate actions by individual plaintiffs alleging personal injury and/or property damage claims relating to alleged PFAS contamination
from 3M’s Cordova facility. 3M removed all three cases to federal court, where two were transferred to the AFFF MDL. The remaining case was remanded to state court in
May 2025.

In Missouri, in April 2024, 3M was added as a defendant to a pending putative class action brought by individuals alleging PFAS contamination of their properties and drinking
water from metal plating operations in southeastern Missouri. In October 2024, the court denied 3M's motion to dismiss.

In September 2025, 3M was named a defendant in a personal injury suit filed in Missouri state court alleging plaintiff’s injuries were caused by exposure to chemicals in
firefighting protective gear. 3M removed the case to federal court and in September 2025 moved to transfer the case to the AFFF MDL. The JPML denied 3M's motion to
transfer in December 2025. Plaintiff has filed a motion for remand that remains pending.

In Connecticut, in June 2024, 3M and numerous other defendants were sued in a putative class action brought by individual firefighters and several firefighter unions, alleging
exposure to PFAS from certain turnout gear worn by the class members. Plaintiffs filed a second amended complaint in April 2025. 3M filed its motion to dismiss the amended
complaint in June 2025, and that motion is still pending.

In October 2018, 3M and other defendants, including DuPont and Chemours, were named in a putative class action in the U.S. District Court for the Southern District of Ohio
brought by the named plaintiff, a firefighter allegedly exposed to PFAS chemicals through his use of firefighting foam, purporting to represent a putative class of all U.S.
individuals with detectable levels of PFAS in their blood. In March 2022, the court certified a class of "[i]ndividuals subject to the laws of Ohio, who have 0.05 [ppt] of PFOA
(C-8) and at least 0.05 ppt of any other PFAS in their blood serum." In November 2023, the Sixth Circuit issued an order vacating the class certification decision and remanding
the case with instructions that the district court dismiss the case and later denied a motion for rehearing en banc. In March 2024, the district court vacated the class certification
order and dismissed the case for lack of jurisdiction. In June 2024, 3M was named as a defendant in a new putative nationwide class action by the same named plaintiff who
filed the Ohio suit that was dismissed and is described above. The new suit was brought against only 3M and DuPont entities and seeks to establish a putative class of anyone
subject to the laws of Ohio or subject to the law of states that recognize the claims for relief filed by plaintiffs with blood serum levels of 2 ppb or more of PFOS and PFOA
(combined) manufactured by defendants. 3M was served with the suit in July 2024 and subsequently filed a motion to transfer the case to the AFFF MDL, which was denied in
October 2024. In October 2024, 3M filed a motion to dismiss the lawsuit, which remains pending.

In Virginia, in August 2024, 3M was named as a defendant in a case alleging that plaintiff’s decedent, a civilian firefighter, died from cancer allegedly caused by exposure to
PFAS from turnout gear. A co-defendant removed the case to federal court, and plaintiffs’ motion to remand has been fully briefed since December 2024. In April 2025, 3M was
named as a defendant in a similar case in Virginia, which was removed to federal court by another defendant. In August 2025, 3M filed motions to transfer both cases to the
AFFF MDL. Plaintiffs’ motions to remand remain pending in both matters. In September 2025, 3M removed three additional firefighter turnout gear cases to Virginia federal
court and moved to transfer all of these cases to the AFFF MDL. Plaintiffs in these cases have moved to remand which remain pending. In December 2025, the JPML declined
to transfer the three Virginia turnout gear cases that were before it at that hearing.

In Minnesota, in August 2024, 3M, DuPont, and Chemours were named in a putative nationwide class action brought on behalf of all persons who purchased carpeting treated
with PFAS-containing products before January 1, 2020. The lawsuit alleges claims under RICO and state consumer protection, product liability, and nuisance laws. In
September 2025, the federal district court granted 3M's motion to dismiss all claims, which plaintiffs did not appeal.
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In Minnesota, in May 2025, 3M, DuPont, and Chemours were named in a putative nationwide class action in federal court brought on behalf of all municipalities and
governmental entities who purchased fire fighter personal protective equipment from the named defendants alleging injuries from exposure to PFAS in the protective
equipment. 3M filed a motion to dismiss, but plaintiffs have indicated they will file an amended complaint by February 10, 2026.

In Pennsylvania, in March 2025, 3M, DuPont, and the designers, manufacturers, and distributors of AstroTurf were named in a complaint filed in the Philadelphia Court of
Common Pleas by former Philadelphia Phillies players alleging personal injury claims allegedly resulting from exposure to PFAS and ethylene oxide in AstroTurf at Veterans
Stadium. Plaintiffs’ alleged exposures date back to the 1970s. In September 2025, 3M removed the case to federal court. In October 2025, plaintiffs moved to remand the case
to state court. That motion remains pending.
In Montana, in April 2025, 3M, DuPont, and Chemours were named in a putative nationwide class action in Montana District Court, brought on behalf of all entities who
bought turnout gear from the named defendants alleging injuries from exposure to PFAS in the turnout gear. The lawsuit alleges claims under RICO and state conspiracy,
product liability, consumer protection, and deceptive trade practices laws. On September 23, 2025, the court denied Defendants’ motion to transfer the case to the District of
Delaware. 3M filed a motion to dismiss in October 2025. The court denied the motion in January 2026.
In New York, in May 2025, the owner of a tree nursery located in Hoosick Falls filed suit against 3M, Saint-Gobain Performance Plastics Corp., Honeywell International Inc.,
and DuPont seeking to recover for property damage allegedly resulting from PFOA contamination that plaintiff attributes to a nearby fabric coating facility. 3M filed a motion
to dismiss the amended complaint in October 2025.

In Michigan, 3M previously settled claims brought by Wolverine World Wide (Wolverine) related to Wolverine’s alleged use of 3M Scotchgard in its shoe manufacturing
operations. 3M continues to incur liabilities for immaterial amounts pursuant to the settlement agreement. In December 2025, the owners of two landfills sued Wolverine and
3M in federal court in Michigan, alleging that both are liable for the remediation of PFAS contamination at and around the landfills under CERCLA and Michigan's Natural
Resources and Environmental Protection Act. 3M's response to that complaint is due in February 2026.

Other PFAS-related Matters
Decatur, Alabama

Grand Jury Matter. The Company previously operated under a 2009 consent order issued under the federal TSCA (the “2009 TSCA consent order”) for the manufacture and use
of two perfluorinated materials (FBSA and FBSEE) at the Decatur site that prohibits release of these materials into “the waters of the United States.” In March 2019, the
Company halted the manufacture, processing, and use of these materials at the site upon learning that these materials may have been released from certain specified processes at
the Decatur site into the Tennessee River. In April 2019, the Company voluntarily disclosed the releases to the U.S. EPA and the Alabama Department of Environmental
Management (ADEM). During June and July 2019, the Company took steps to fully control the aforementioned processes by capturing all wastewater produced by the
processes and treating all air emissions. These processes are no longer in use.

As previously reported, in December 2019, the Company received a grand jury subpoena from the U.S. Attorney’s Office for the Northern District of Alabama for documents
related to, among other matters: (1) the Company’s compliance with the 2009 TSCA Consent Order; and (2) unpermitted discharges to the Tennessee River from its Decatur
facility. The Company continues to cooperate with the U.S. Attorney’s Office, the U.S. Department of Justice, and the EPA with respect to these issues.

In parallel, the Company continues to engage with the EPA, ADEM, the Minnesota Pollution Control Agency (MPCA) and the Illinois Environmental Protection Agency
(IEPA) related to potential civil claims arising out of the discharges at issue in the above-described grand jury investigation, as well as with respect to certain discharges of
PFAS from the Cottage Grove and Cordova facilities, which are described below.

Other Regulatory. The Company is authorized to discharge wastewater from its Decatur plant pursuant to an NPDES permit issued by ADEM. In June 2019, as previously
reported, the Company voluntarily disclosed to the EPA and ADEM that it had included incorrect values in certain of its monthly and quarterly reports. The Company has
submitted the corrected values to both the EPA and ADEM. In addition, as previously reported, the Company discovered it had not fully characterized its PFAS discharge in its
NPDES permit. In September 2019, the Company disclosed the matter to the EPA and ADEM and temporarily idled certain manufacturing processes at 3M Decatur.

An application to add the additional PFAS to its NPDES permit was submitted to ADEM and the Company installed additional wastewater treatment controls to address PFAS.
The wastewater controls are now on-line and in operation as 3M works to optimize wastewater control operations. ADEM and 3M are in discussions about 3M's application for
a modified NPDES permit.
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3M and ADEM agreed to the terms of an interim consent order in July 2020 to cover all PFAS-related wastewater discharges and air emissions from the Company’s Decatur
facility. Under the interim consent order, the Company’s principal obligations include commitments related to (i) future ongoing site operations such as (a) providing notices or
reports and performing various analytical and characterization studies and (b) future capital improvements; and (ii) remediation activities, including on-site and off-site
investigations and studies. Obligations related to ongoing future site operations under the Consent Order or any further investigations may involve additional operating costs
and capital expenditures over multiple years.

Cordova, Illinois

The Company is authorized to discharge wastewater from its Cordova plant pursuant to an NPDES permit issued by the Illinois Environmental Protection Agency (“IEPA”). As
previously reported, in November 2019, the Company disclosed to the EPA, and, in January 2020, disclosed to the IEPA, that the Company's NPDES permit for the Cordova
facility did not include all PFAS that had been identified in its water discharge. As noted above, 3M continues to engage with EPA and IEPA on potential civil claims related to
these discharges. An application to add the additional PFAS to the plant's permit was submitted to IEPA, and the Company has now brought on-line and continues to optimize a
wastewater treatment specifically designed to treat PFAS. IEPA and 3M are in discussions about 3M's application for a modified NPDES permit.

In November 2022, the Company entered into an Administrative Consent Order under the Safe Drinking Water Act ("SDWA") that requires the Company to continue to sample
and survey private and public drinking water wells within the vicinity of the Cordova facility, provide treatment of private water wells within a three-mile radius of the Cordova
facility, and to provide alternate treatment/supply for the Camanche, Iowa public drinking water system. The Company continues to work with EPA and the City of Camanche
as it implements the SDWA Administrative Consent Order.

In January 2025, the Company reached an agreement with the EPA on the terms of a consent order under RCRA, that requires the Company to delineate PFAS in soil and
groundwater at the Cordova plant and a surrounding area that extends up to 1/2 mile from the plant site. The order also requires collecting a specified number of soil and
groundwater samples at up to 80 locations in the area extending 5 miles from the plant. The Company continues to work with EPA as it implements the RCRA consent order.

Cottage Grove, Minnesota

The Company is authorized to discharge wastewater from its Cottage Grove plant pursuant to an NPDES permit issued by the Minnesota Pollution Control Agency (MPCA).
As previously reported, the Company discovered it had not fully characterized its PFAS discharge in its NPDES permit for the Cottage Grove facility and, in March 2020,
disclosed this matter to the EPA and MPCA. As noted above, 3M continues to engage with EPA and MPCA on potential civil claims related to these discharges. The Company
is currently installing a new wastewater treatment system to address PFAS.

The Company continues to work with the MPCA pursuant to the terms of an ongoing and previously disclosed May 2007 Settlement Agreement and Consent Order ("SACO")
to address the presence of certain PFAS compounds in the soil and groundwater at former disposal sites in Washington County, Minnesota (Oakdale and Woodbury) and at the
Company’s manufacturing facility at Cottage Grove, Minnesota. Under this agreement, the Company’s principal obligations include (i) evaluating releases of certain PFAS
compounds from these sites and proposing response actions, including actions to provide treatment or alternative drinking water upon identifying any level exceeding a Health
Based Value ("HBV") or Health Risk Limit ("HRL") (i.e., the amount of a chemical in drinking water determined by the Minnesota Department of Health (MDH) to be safe for
human consumption over a lifetime) for certain PFAS compounds for which a HBV and/or HRL exists; (ii) remediating identified sources of other PFAS compounds at these
sites that are not controlled by actions to remediate PFOA and PFOS; and (iii) sharing information with the MPCA about certain perfluorinated compounds. In January 2024,
the MDH issued updated, more stringent, HBVs for PFOA and PFOS. In October 2024, MDH proposed HRLs for PFOA and PFOS. 3M continues to evaluate any potential
impact of these developments on its obligations under the SACO. The Company also continues to implement the previously disclosed 2008 remedial decision adopted by
MPCA for the Woodbury and Oakdale sites and the 2009 remedial decision adopted by MPCA for the Cottage Grove site.

In January 2021, MPCA issued a Notice of Violation that included measures requiring the Company to address the presence of PFAS in wastewater and to undertake certain
facility improvements related to its wastewater discharge system. The Company continues to work with MPCA to address the Notice of Violation.

In June 2022, MPCA directed that the Company address the presence of PFAS in its stormwater discharge from the Cottage Grove facility. The Company worked with MPCA
to develop a plan to address its stormwater, which is embodied in an order issued by MPCA in December 2022, which the Company is working to implement.

91



Table of Contents

In May 2025, MPCA issued a final NPDES permit for the Cottage Grove plant, with an effective date of June 1, 2025. The permit includes ultra-low effluent limits for certain
PFAS, some of which are below current limits of quantification for those compounds. The permit also includes low, but measurable "compliance limits" for those same
compounds that are deemed to demonstrate compliance with the permit. In June 2025, 3M filed a notice of appeal challenging several elements of the permit, and in November
2025 filed its opening brief in the matter. The Company cannot predict the outcome of the appeal. It is possible that the outcome of the appeal or future permit amendments will
result in discharge limits that will require additional capital or operational expenditures in order to meet discharge limits. If the Company is unable to meet discharge limits,
such development could have a significant adverse impact on 3M's normal operations and the Company's businesses that receive products and other materials from the Cottage
Grove facility, some of which may not be available or in similar quantities from other 3M facilities, which could in turn impact these businesses' ability to fulfill supply
obligations to their customers.

Minnesota 2018 Natural Resources Defense Settlement

As previously disclosed, in February 2018, the Company recorded a pre-tax charge of $897 million, inclusive of legal fees and other related obligations, in the first quarter of
2018 with respect to the settlement of a matter brought by the State of Minnesota involving the presence of PFAS in the groundwater, surface water, fish or other aquatic life,
and sediments in the state. The settlement created a fund to enhance drinking water quality in the East Metropolitan Area of Minneapolis-St. Paul. The projects approved by
MPCA drawing on the fund must be reasonable and necessary. If the fund is depleted, additional funding could be sought from 3M. MPCA and 3M disagree that certain
projects MPCA has approved are reasonable and necessary and otherwise satisfy the conditions created by the 2018 settlement. MPCA and 3M also disagree over whether
certain projected long-term operations and maintenance and other expenses that will not be paid for many years should be factored into determining when the fund is depleted.
3M initiated the mediation process in February of 2025 under the settlement to address these disagreements. That process remains ongoing.

Hutchinson, Minnesota

MPCA issued to the Company a Notice of Violation in March 2023, alleging that the Company is discharging stormwater containing PFAS at the 3M’s facility in Hutchinson,
Minnesota. The Company is working with MPCA regarding the allegations in the Notice of Violation.

Fairmont, Minnesota

MPCA issued a Notice of Violation (NOV) dated July 22, 2025, to the Company for alleged violations related to stormwater and fire water discharges containing PFAS
constituents at the 3M Fairmont MN facility. The major corrective actions required in the NOV include completion of a stormwater action plan to improve collection and
treatment of stormwater and a soil and groundwater investigation at the site. The Company has provided a response to the NOV contesting the validity of the alleged violations
and a plan for addressing the requested corrective actions and is working with the MPCA regarding the alleged violations.

The Company continues to work with relevant federal and state agencies (including EPA, the U.S. Department of Justice, state environmental agencies and state attorneys
general) as it responds to information, inspection, and other requests from the agencies. As noted above, the Company is in negotiations with EPA, the U.S. Department of
Justice, and the Alabama, Illinois, and Minnesota state environmental agencies to address claims arising under the CWA and the TSCA related to the Company’s plants in those
states. The Company cannot predict at this time the outcomes of resolving these compliance matters, what actions may be taken by the regulatory agencies or the potential
consequences to the Company.

Wausau, Wisconsin

In August 2024, the Company received a request for information from EPA under CERCLA seeking information and documents, including regarding the use and disposal of
PFAS at its Greystone facility and its downtown Wausau facility. 3M has provided the EPA with information responsive to that request and, in October 2025, EPA informed 3M
it has not identified any immediate need for 3M to take additional action with respect to EPA's request. In March 2025, the Wisconsin Department of Natural Resources
(WDNR) issued a letter to 3M stating that it has determined there has been a release of hazardous substances from the Greystone facility based on PFAS detected in
groundwater and ordering 3M to submit a work plan for investigation. A site investigation work plan, which describes the initial scope of sampling to take place at the facility,
was submitted to the WDNR in June 2025. The WDNR has approved the work plan. The soil and groundwater sampling is in process.

Cynthiana, Kentucky

In May 2025, 3M’s Cynthiana facility received a subpoena and a letter from the Kentucky Energy and Environment Cabinet. The subpoena seeks information regarding PFAS
and alleged hazardous substances used or released at the site. The letter directs 3M to develop a site characterization plan to investigate suspected PFAS releases at the site. 3M
is engaged with the regulatory authority on these issues.
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Hartford City, Indiana

In July 2025, the Indiana Department of Environmental Management (IDEM) issued notices of liability requiring 3M to investigate and remediate hazardous substances,
including PFAS, at 3M’s Hartford City facility and nearby off-site properties. IDEM also issued related information requests. 3M is engaged in discussions with IDEM about
the notices and information requests.

Other Environmental Matters
In July 2018, the Company, along with more than 120 other companies, was served with a complaint seeking cost recovery and contribution towards the cleaning up of
approximately eight miles of the Lower Passaic River in New Jersey. The plaintiff, Occidental Chemical Corporation, alleges that it agreed to design and pay the estimated
$165 million cost to remove and cap sediment containing eight chemicals of concern, including PCBs and dioxins. The complaint seeks to spread those costs among the
defendants, including the Company. The Company’s involvement in the case relates to its past use of two commercial drum conditioning facilities in New Jersey. Whether, and
to what extent, the Company may be required to contribute to the costs at issue in the case remains to be determined.

In January 2025, the EPA issued a Notice of Violation (NOV) to the Cottage Grove facility based on a 2021 EPA RCRA inspection. The NOV was received by the facility in
February 2025. In the NOV, the EPA asserts that during the inspection, it observed improper management of hazardous waste related to containers and tanks and improper
recordkeeping. Several issues identified by EPA were corrected at the time of the inspection and the Company responded to the NOV in March 2025.

In July 2024, the Company received a Violation Notice from the IEPA alleging regulatory violations related to certain air emissions of volatile organic material at the Cordova
facility. The Company has responded to the Violation Notice. For environmental matters and litigation described above, unless otherwise described below, no liability has been
recorded as the Company believes liability in those matters is not probable and reasonably estimable and the Company is not able to estimate a possible loss or range of
possible loss at this time. The Company’s environmental liabilities are described below.

Environmental Liabilities
The Company periodically examines whether the contingent liabilities related to the environmental matters and litigation described above are probable and reasonably
estimable based on experience and ongoing developments in those matters, including discussions regarding negotiated resolutions. During 2025, primarily as a result of the
New Jersey Settlement, interest accretion on the PWS Settlement, and updates to site remediation obligations, the Company increased its accrual for PFAS-related other
environmental litigation and made related payments. As of December 31, 2025 and December 31, 2024, the Company had recorded “other environmental liabilities” of $7.7
billion ($0.7 billion within other current liabilities and $7.0 billion within other liabilities on 3M’s consolidated balance sheet) and $8.6 billion ($2.0 billion within other current
liabilities and $6.6 billion within other liabilities on 3M’s consolidated balance sheet), respectively. The accruals represent the Company’s estimate of the probable loss in
connection with the environmental matters and PFAS-related matters and litigation described above. The Company is not able to estimate a possible loss or range of possible
loss in excess of the established accruals at this time.

As of December 31, 2025, the Company had recorded liabilities of $40 million for estimated non-PFAS related “environmental remediation” costs to clean up, treat, or remove
hazardous substances at current or former 3M manufacturing or third-party sites. The Company evaluates available facts with respect to each individual site each quarter and
records liabilities for remediation costs on an undiscounted basis when they are probable and reasonably estimable, generally no later than the completion of feasibility studies
or the Company’s commitment to a plan of action. Liabilities for estimated costs of environmental remediation, depending on the site, are based primarily upon internal or
third-party environmental studies, and estimates as to the number, participation level and financial viability of any other potentially responsible parties, the extent of the
contamination and the nature of required remedial actions. The Company adjusts recorded liabilities as further information develops or circumstances change. The Company
expects that it will pay the amounts recorded over the periods of remediation for the applicable sites, currently ranging up to 20 years.
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It is difficult to estimate the cost of environmental compliance and remediation given the uncertainties regarding the interpretation and enforcement of applicable environmental
laws and regulations, the extent of environmental contamination and the existence of alternative cleanup methods. Developments may occur that could affect the Company’s
current assessment, including, but not limited to: (i) changes in the information available regarding the environmental impact of the Company’s operations and products; (ii)
changes in environmental regulations, changes in permissible levels of specific compounds in drinking water sources, or changes in enforcement theories and policies,
including efforts to recover natural resource damages; (iii) new and evolving analytical and remediation techniques; (iv) success in allocating liability to other potentially
responsible parties; and (v) the financial viability of other potentially responsible parties and third-party indemnitors. For sites included in both “environmental remediation
liabilities” and “other environmental liabilities,” at which remediation activity is largely complete and remaining activity relates primarily to operation and maintenance of the
remedy, including required post-remediation monitoring, the Company believes the exposure to loss in excess of the amount accrued would not be material to the Company’s
consolidated results of operations or financial condition. However, for locations at which remediation activity is largely ongoing, the Company cannot estimate a possible loss
or range of possible loss in excess of the associated established accruals for the reasons described above.

Other Regulatory Matters
In May 2023, an incident at a Company facility in Prairie du Chien, Wisconsin resulted in an employee fatality. The United States Department of Labor’s (“DOL”)
Occupational Safety and Health Administration (“OSHA”) began an investigation into the incident and, as reflected by a DOL press release dated November 7, 2023, issued
two citations to the Company for alleged willful safety violations. In September 2024, the Company entered into a settlement agreement with OSHA and the DOL related to the
incident, which included an immaterial payment amount. The settlement agreement did not include a finding of willful safety violations in connection with the incident. In
October 2024, the Company received a grand jury subpoena from the U.S. Attorney’s Office for the Western District of Wisconsin seeking records related to, among other
things, the Prairie du Chien facility, records related to the incident, and other injuries that have occurred at Prairie du Chien and other 3M facilities, and OSHA safety
inspections conducted at other 3M facilities. The Company is cooperating and providing information responsive to the subpoena.

Product Liability Litigation
Combat Arms Earplugs Litigation
Aearo Technologies sold Dual-Ended Combat Arms – Version 2 Earplugs starting in about 1999. 3M acquired Aearo Technologies in 2008 and sold these earplugs from 2008
through 2015, when the product was discontinued. 3M and Aearo Technologies believe the Combat Arms Earplugs (CAE) were effective and safe when used properly, but
nevertheless, as discussed below, prior to the CAE Settlement (as defined below), Aearo Technologies and certain of its related entities (collectively, the "Aearo Entities") and
3M faced litigation from a significant number of claimants.

In August 2023, 3M and the Aearo Entities entered into a settlement arrangement (as amended, the “CAE Settlement”) which is structured to promote participation by claimants
and is intended to resolve, to the fullest extent possible, all litigation and alleged claims involving the Combat Arms Earplugs sold or manufactured by the Aearo Entities and/or
3M, as well as potential future claims.

Pursuant to the CAE Settlement, 3M will contribute up to a total amount of $6.0 billion between 2023 and 2029. The actual amount, payment terms and dates are subject to
satisfaction of certain collective participation thresholds claimants must meet and provision to 3M of a full release of claims involving the Combat Arms Earplugs.

The CAE Settlement provides that 3M does not admit any liability or wrongdoing. As a result of the CAE Settlement, 3M recorded a pre-tax charge of $4.2 billion in the third
quarter of 2023. The charge reflected the $5.3 billion pre-tax present value (discounted at an estimated 5.6% interest rate at time consummation) of contributions under the CAE
Settlement net of 3M’s then-existing accrual of $1.1 billion related to this matter.

On March 26, 2024, the Company announced that, as of the final registration date for the CAE settlement agreement, more than 99% of claimants were either participating in
the settlement or have been dismissed with prejudice. With a 98% participation threshold having been met, the Company began making payments pursuant to the payment
schedule set forth in the amended settlement agreement. On September 19, 2025, the court overseeing the CAE Multidistrict Litigation issued an order announcing that all cases
in the MDL had been resolved through dismissals or through the Settlement Agreement, and that no cases remain pending in the MDL. However, existing or new litigation may
continue or be filed in the United States or internationally relating to the products that are the subject of the settlement. For example, the Company is aware of a writ of
summons filed in Australia and has received a Letter Before Action in the United Kingdom, both on behalf of purported users of the Company's earplug products.
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During 2025, the Company increased its existing accrual for CAE primarily for interest accretion on the CAE settlement and made related payments. As of December 31, 2025
and December 31, 2024, and the Company had an accrued CAE liability of $2.4 billion ($1.4 billion within other current liabilities and $1.0 billion within other liabilities on
3M’s consolidated balance sheet) and $3.7 billion ($1.3 billion within other current liabilities and $2.4 billion within other liabilities on 3M’s consolidated balance sheet),
respectively. The accruals represent the Company’s estimate of the probable loss in connection with the CAE Settlement. The Company is not able to estimate a possible loss or
range of possible loss in excess of the established accruals at this time.

Insurance Recoveries
The Company is actively engaged in insurance recovery activities to offset a portion of its liabilities, including those described above. For respirator mask/asbestos, CAE, and
PFAS-related litigation and liabilities, recovery processes are underway through lawsuits filed in U.S. courts, arbitration proceedings, mediations, and negotiations with
insurers. During 2025 and 2024, the Company recorded $392 million and $349 million, respectively, in insurance recovery benefits related to respirator mask/asbestos, CAE,
and PFAS-related matters. Insurance recoveries related to CAE litigation are provided to the Qualified Settlement Fund as part of the consideration for the settlement. Various
factors could affect the timing and amount of insurance recoveries, including (i) delays in or avoidance of payment by insurers; (ii) the extent to which insurers may become
insolvent in the future, (iii) the outcome of negotiations with insurers; and (iv) the scope of the insurers’ purported defenses and exclusions to avoid coverage. The Company’s
aggregate liabilities are unlikely to be fully covered by applicable insurance, and, to the extent covered, will exceed the applicable limits of such insurance.
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Note 18. Leases

3M's lease arrangements include both operating and finance leases. Amounts associated with finance leases (such as right-of-use assets, liabilities, costs, cash flow information,
and maturities) were not material to the consolidated financial statements. Finance lease right-of-use assets are included in property, plant, and equipment, net, and finance lease
liabilities are included in other current liabilities and other liabilities on the consolidated balance sheets.

The following table summarizes the components of operating lease cost:
(Millions) 2025 2024 2023

Operating lease cost $ 203  $ 210  $ 259 
Variable lease cost 105  114  103 

Total operating lease cost $ 308  $ 324  $ 362 

Short-term lease cost and income related to sub-lease activity is immaterial for the Company.

Supplemental balance sheet, lease term and discount rate information related to operating leases is as follows:
(Millions unless noted) Location on face of balance sheet December 31, 2025 December 31, 2024

Right of use assets Other assets $ 516  $ 565 
Current liability Other current liabilities 167  163 
Noncurrent liability Other liabilities 363  405 

Weighted average remaining lease term (in years) 4.9 5.3
Weighted average discount rate 3.5 % 3.5 %

As previously noted, the consolidated statements of cash flows include the results of continuing and discontinued operations. Supplemental cash flow information related to
operating lease is as follows:
(Millions) 2025 2024 2023

Cash paid for amounts included in the measurement of lease liabilities $ 200  $ 212  $ 260 
Right of use assets obtained in exchange for operating lease liabilities 144  196  262 

Sale leased-back activity for the periods presented was not material.

Maturities of operating leases as of December 31, 2025 are as follows:
(Millions)

2026 $ 181 
2027 125 
2028 83 
2029 53 
2030 39 
After 2030 82 

Total expected lease payments 563 
Less: Amounts representing interest (33)

Present value of future minimum lease payments 530 
Less: Current obligations 167 

Long-term obligations $ 363 

As of December 31, 2025, the Company has an immaterial amount of additional operating lease commitments that have not yet commenced. These commitments pertain to
3M’s right of use of certain buildings.
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Note 19. Stock-Based Compensation

At the May 2021 Annual Meeting, the shareholders approved the Amended and Restated 3M Company 2016 Long-Term Incentive Plan (LTIP), which included an increase of
27 million in the number of shares available for issuance. Awards may be issued in the form of incentive stock options, nonqualified stock options, stock appreciation rights,
restricted stock, restricted stock units, other stock awards, and performance units and performance shares. As of December 31, 2025, the remaining shares available for grant
under the LTIP are 21 million and there were approximately 6,400 participants with outstanding options, restricted stock, or restricted stock units.

The Company’s annual stock option and restricted stock unit grant is typically made in February to provide a strong and immediate link between the performance of individuals
during the preceding year and the size of their annual stock compensation grants. The grant to eligible employees uses the closing stock price on the grant date. Accounting
rules require recognition of expense under a non-substantive vesting period approach, requiring compensation expense recognition when an employee is eligible to retire.
Employees are considered eligible to retire at age 55 and after having completed ten years of service. This retiree-eligible population represents 31 percent of the annual grant
stock-based compensation expense; therefore, higher stock-based compensation expense is typically recognized in the first quarter. However, due to the spin-off of Solventum
(see Note 2), the 2024 annual grant was made in May, after the April 1, 2024 separation.

In addition to the annual grants, the Company makes other minor grants of stock options, restricted stock units and other stock-based grants. The Company issues cash settled
restricted stock units and stock appreciation rights in certain countries. The cash settled grants do not result in the issuance of common stock and are considered immaterial by
the Company, and not included in the tables below.

In connection with the Solventum separation on April 1, 2024 (see Note 2), all outstanding stock-based compensation awards associated with Solventum employees converted
into Solventum awards, became Solventum’s responsibility and were cancelled from 3M plans. In addition, for awards associated with remaining 3M employees, the number of
shares underlying unvested stock awards was adjusted along with the exercise price and the number of shares underlying outstanding stock options. The adjustments to shares
underlying unvested stock awards and outstanding stock options did not result in a material stock-based compensation cost.

Stock-Based Compensation Expense: Amounts recognized in the financial statements with respect to stock-based compensation programs, which include stock options,
restricted stock, restricted stock units, performance shares and the General Employees’ Stock Purchase Plan (GESPP), are provided in the following table. Capitalized stock-
based compensation amounts were not material.
(Millions) 2025 2024 2023

Cost of sales $ 32  $ 39  $ 38 
Selling, general and administrative expenses 158  185  165 
Research, development and related expenses 35  44  38 
Stock-based compensation expenses 225  268  241 
Income tax benefits (41) (31) (41)
Stock-based compensation expenses (benefits), net of tax $ 184  $ 237  $ 200 

Stock Option Program: The following table summarizes stock option activity:

(Options in thousands) Number of options Weighted average exercise price
Weighted average remaining

contractual life (months)
Aggregate intrinsic value

(millions)

Under option —
As of January 1, 2025 32,523  $ 150.50 

Expired (91) 167.20 
Granted 723  148.87 
Exercised (10,871) 139.29 
Forfeited (41) 143.52 

As of December 31, 2025 22,243  155.87  45 $ 284 
Options exercisable

As of December 31, 2025 20,716  $ 158.35  41 $ 227 

Stock options generally vest over a period from one to three years with the expiration date at ten years from date of grant. As of December 31, 2025, there was $14 million of
compensation expense that has yet to be recognized related to non-vested stock option based awards. This expense is expected to be recognized over the remaining weighted-
average vesting period of 23 months.
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The following table summarizes additional information relative to stock options exercised during the respective years:
(Millions) 2025 2024 2023

Cash received from options exercised $ 1,514  $ 26  $ 147 
Intrinsic value of options exercised 163  3  29 
Tax benefit realized related to options exercised 35  1  6 

For the primary annual stock option grant, the weighted average fair value at the date of grant was calculated using the Black-Scholes option-pricing model and the assumptions
that follow.

2025 2024 2023

Exercise price $ 148.87  $ 97.15  $ 116.90 
Risk-free interest rate 4.5 % 4.4 % 3.8 %
Dividend yield 3.9 % 3.8 % 3.3 %
Expected volatility 26.1 % 24.6 % 22.8 %
Expected life (months) 91 95 84
Black-Scholes fair value $ 33.04  $ 20.53  $ 22.22 

Expected volatility is a statistical measure of the amount by which a stock price is expected to fluctuate during a period. Expected volatility is based upon three volatilities of
3M stock: the median of the term of the expected life rolling volatility; the median of the most recent term of the expected life volatility; and the implied volatility on the grant
date. The expected term assumption is based on the weighted average of historical grants.

Restricted Stock Units: The following table summarizes restricted stock unit activity:

(Units in thousands) Number of units
Weighted average grant date fair

value

Nonvested balance —
As of January 1, 2025 6,150  $ 104.83 

Vested (1,193) 127.28 
Granted 517  149.12 
Forfeited (347) 103.22 

As of December 31, 2025 5,127  104.18 

Restricted stock units granted generally vest three years following the grant date assuming continued employment. Dividend equivalents equal to the dividends payable on the
same number of shares of 3M common stock accrue on these restricted stock units during the vesting period, although no dividend equivalents are paid on any of these
restricted stock units that are forfeited prior to the vesting date. Dividends are paid out in cash at the vest date on restricted stock units. Since the rights to dividends are
forfeitable, there is no impact on basic earnings per share calculations. Weighted average restricted stock unit shares outstanding are included in the computation of diluted
earnings per share.

As of December 31, 2025, there was $139 million of compensation expense that has yet to be recognized related to non-vested restricted stock units. This expense is expected
to be recognized over the remaining weighted-average vesting period of 17 months.

The following table summarizes additional information relative to restricted stock units for the respective years:
(Millions, except per-unit amounts) 2025 2024 2023

Weighted-average grant-date fair value of restricted stock units (per unit) that were granted $ 149.12  $ 98.01  $ 114.71 
Intrinsic value of restricted stock units that vested 176  73  81 
Tax benefit realized related to restricted stock units that vested 35  14  16 

Performance Shares: Instead of restricted stock units, the Company makes annual grants of performance shares to members of its executive management. The 2025
performance criteria for these performance shares (free cash flow and earnings per share) were selected because the Company believes that they are important drivers of long-
term stockholder value. The 2025 plan also includes a multiplier based on 3M total shareholder return versus an index. The number of shares of 3M common stock that could
actually be distributed at the end of the three-year performance period may be anywhere from 0% to 200% of each performance share granted, depending on the performance of
3M during such performance period. When granted, these performance shares are awarded at 100% of the estimated number of shares at the end of the three-year performance
period and are reflected under “granted” in the table below. Non-substantive vesting requires that expense for the performance shares be recognized over one or three years
depending on if the employee is retirement eligible. The performance share grants accrue dividends; therefore, the grant date fair value is equal to the closing stock price on the
date of grant. Since the rights to dividends are forfeitable, there is no impact on basic earnings per share calculations. Weighted average performance shares whose performance
period is complete are included in computation of diluted earnings per share.
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The following table summarizes performance share activity:

(Shares in thousands) Number of shares
Weighted average grant date fair

value

Undistributed balance —
As of January 1, 2025 782  $ 101.99 

Vested (99) 127.42 
Granted 325  169.38 
Performance change 26  79.53 
Forfeited (122) 114.86 

As of December 31, 2025 912  120.88 

As of December 31, 2025, there was $50 million of compensation expense that has yet to be recognized related to performance shares. This expense is expected to be
recognized over the remaining weighted-average earnings period of 21 months.

The following table summarizes additional information relative to performance shares for the respective years:
(Millions, except per-share amounts) 2025 2024 2023

Weighted average grant date fair value per performance share that were granted $ 169.38  $ 97.82  $ 110.21 
Intrinsic value of performance shares that were distributed 15  9  19 
Tax benefit realized related to performance shares that were distributed 4  2  5 

General Employees’ Stock Purchase Plan (GESPP): As of December 31, 2025, shareholders have approved 60 million shares for issuance under the Company’s GESPP.
Substantially all employees are eligible to participate in the plan. Participants are granted options at 85% of market value at the date of grant. There are no GESPP shares under
option at the beginning or end of each year because options are granted on the first business day and exercised on the last business day of the same month.

The following table summarizes additional information relative to GESPP for the respective years:
(Millions, except per-share amounts) 2025 2024 2023

Weighted average fair value per option granted $ 22.44  $ 16.76  $ 15.77 
GESPP options compensation expense 14  12  21 

(a)     The fair value of GESPP options was based on the 15% purchase price discount.

(a)
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Note 20. Business Segments and Geographic Information

3M’s businesses are organized, managed and internally grouped into segments based on differences in markets, products, technologies and services. 3M manages its continuing
operations in three business segments: Safety and Industrial; Transportation and Electronics; and Consumer. 3M’s three business segments bring together common or related
3M technologies, enhancing the development of innovative products and services and providing for efficient sharing of business resources. On April 1, 2024, 3M completed the
previously announced separation of its Health Care business as a separate public company, Solventum (see Note 2 for additional information). 3M is an integrated enterprise
characterized by substantial intersegment cooperation, cost allocations and inventory transfers. Therefore, management does not represent that these segments, if operated
independently, would report the operating income information shown.

3M discloses business segment operating income as its measure of segment profit, reconciled to both total 3M operating income and income before taxes. Business segment
operating income excludes certain expenses and income that are not allocated to business segments (as described below in “Corporate and Other”). Business segment
disclosures consider information used by/provided to 3M's chief operating decision maker (CODM). For 3M, the CODM is the chief executive officer. The CODM uses
business segment operating income to allocate resources to segments in the planning and forecasting process along with periodic ongoing reviews of results and overall market
activity.

Business Segment Products
Business segment Representative revenue-generating activities, products or services

Safety and Industrial • Industrial abrasives and finishing for metalworking applications
• Autobody repair solutions
• Industrial specialty products such as personal hygiene products, masking, and packaging materials
• Electrical products and materials for construction and maintenance, power distribution and electrical original equipment manufacturers (OEMs)
• Structural adhesives and tapes
• Respiratory, hearing, eye and fall protection solutions
• Natural and color-coated mineral granules for shingles

Transportation and Electronics • Advanced ceramic solutions
• Attachment/bonding, films, sound and temperature management for vehicles
• Premium large format graphic films for advertising and fleet signage
• Reflective signage for highway, and vehicle safety
• Light management films and electronics assembly solutions
• Aerospace, industrial/commercial solutions
• Chip packaging and interconnection solutions
• Semiconductor production materials
• Solutions for data centers

Consumer • Cleaning products for the home
• Consumer air quality products
• Picture hanging accessories
• Retail abrasives, paint accessories and safety products
• Stationery and office products
• Automotive appearance products
• Consumer bandages, tapes, braces and supports

Some seasonality impacts this business segment, for example back-to-school and holiday
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Business Segment Information
Net sales (millions) 2025 2024 2023

Safety and Industrial $ 11,384  $ 10,961  $ 10,956 
Transportation and Electronics 8,272  8,380  8,501 
Consumer 4,920  4,931  5,026 

Total reportable business segment net sales 24,576  24,272  24,483 
Corporate and Other 372  303  127 

Total Company $ 24,948  $ 24,575  $ 24,610 

Significant segment expenses and operating performance (millions) 2025 2024 2023

Safety and Industrial
 Cost of sales $ 6,172  $ 5,965  $ 6,137 
 Selling, general and administrative expenses 1,858  2,020  2,023 
 Research, development and related expenses 518  485  472 

Safety and Industrial operating income 2,836  2,491  2,324 
Transportation and Electronics
 Cost of sales 5,270  5,106  5,524 
 Selling, general, administrative expenses 1,080  1,236  1,207 
 Research, development and related expenses 486  460  458 

Transportation and Electronics operating income 1,436  1,578  1,312 
Consumer
 Cost of sales 2,941  2,912  3,064 
 Selling, general and administrative expenses 855  955  933 
 Research, development and related expenses 128  132  125 

Consumer operating income 996  932  904 
Total reportable business segment operating income 5,268  5,001  4,540 
Corporate and Other

Corporate-level (expense) income 75  (114) (485)
Corporate special items:

Net costs for significant litigation (483) (45) (14,785)
Divestiture costs —  (20) (13)
Gain (loss) on business divestitures (162) —  36 
Russia exit (charges) benefits —  —  18 
Transformation costs (69) —  — 

Total Corporate and Other (639) (179) (15,229)
Total Company operating income 4,629  4,822  (10,689)
Other expense/(income), net 416  3  582 
Income from continuing operations before income taxes $ 4,213  $ 4,819  $ (11,271)

Depreciation and amortization (millions) 2025 2024 2023

Safety and Industrial $ 569  $ 556  $ 530 
Transportation and Electronics 572  458  537 
Consumer 155  157  160 
Corporate and Other 12  53  206 

Total continuing operations $ 1,308  $ 1,224  $ 1,433 

Capital expenditures (millions) 2025 2024 2023

Safety and Industrial $ 347  $ 373  $ 285 
Transportation and Electronics 300  468  723 
Consumer 61  80  105 
Corporate and Other 202  183  275 

Total continuing operations $ 910  $ 1,104  $ 1,388 
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Assets (millions) December 31, 2025 December 31, 2024 December 31, 2023

Business segment assets:
Inventories

Safety and Industrial $ 1,636  $ 1,509  $ 1,592 
Transportation and Electronics 1,093  1,269  1,459 
Consumer 694  719  699 

Total business segment assets 3,423  3,497  3,750 
All other current assets 12,964  12,387 
Total non-current assets 21,346  23,984 

Total assets $ 37,733  $ 39,868 

Beginning in 2025, "business segment assets" represent inventories, based on the extent of business segment information regularly provided to 3M's CODM. This impact is
reflected in the table above for all periods presented.

Business segment depreciation reflected above is based on the underlying usage of assets and allocated depreciation.

Corporate and Other: Outside of 3M's reportable segments, 3M has Corporate and Other which is not a reportable business segment as it does not meet the segment reporting
criteria. Because Corporate and Other includes a variety of miscellaneous items, it is subject to fluctuation on a quarterly and annual basis.
Corporate and Other operating income (loss) includes:

• Corporate-level (expense) income includes:
◦ certain enterprise and governance activities resulting in unallocated corporate costs and other activity or costs that 3M may choose not to allocate directly to

its business segments,
◦ commercial activity with Solventum following its April 1, 2024 Separation and certain operations of the former Health Care business segment retained by

3M,
◦ transition arrangement agreements (e.g., fees charged by 3M, net of underlying costs) related to divested businesses, including those related to the Solventum

Separation,
◦ operations of businesses of the former Health Care segment divested prior to the Separation and therefore not reflected as discontinued operations within 3M's

financial statements, along with limited-duration supply agreements with previous divestitures, and
◦ costs previously allocated to Solventum prior to the Separation that were not eligible to be part of discontinued operations.

• Corporate special items include, for the periods presented:
◦ net costs for significant litigation impacting operating income (loss) associated with PFAS-related other environmental and Combat Arms Earplugs matters,
◦ gain (loss) on business divestitures (see Note 4),
◦ divestiture costs (related to separating and divesting substantially an entire business segment of 3M following public announcement of its intended

divestiture) that were not eligible to be part of discontinued operations, and
◦ transformation program restructuring (see Note 6) and related charges.

Geographic Information: Geographic area information is used by the Company as a secondary performance measure to manage its businesses. Export sales and certain
income and expense items are generally reported within the geographic area where the final sales to 3M customers are made. Refer to Note 3 for geographic net sales.

Net PP&E by geographic area (millions) December 31, 2025 December 31, 2024

Americas $ 5,123  $ 5,284 
Asia Pacific 1,010  1,053 
Europe, Middle East and Africa 968  1,051 

Total Company $ 7,101  $ 7,388 

Net PP&E by particular country (millions) December 31, 2025 December 31, 2024

United States $ 4,769  $ 4,966 
China/Hong Kong 392  407 
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Item 9. Changes in and Disagreements With Accountants on Accounting and Financial Disclosure

None.

Item 9A. Controls and Procedures

a. The Company carried out an evaluation, under the supervision and with the participation of its management, including the Chief Executive Officer and Chief Financial
Officer, of the effectiveness of the design and operation of the Company’s “disclosure controls and procedures” (as defined in the Exchange Act Rule 13a-15(e)) as of the end of
the period covered by this report. Based upon that evaluation, the Chief Executive Officer and Chief Financial Officer concluded that the Company’s disclosure controls and
procedures are effective.

b. The Company’s management is responsible for establishing and maintaining an adequate system of internal control over financial reporting, as defined in the
Exchange Act Rule 13a-15(f). Management conducted an assessment of the Company’s internal control over financial reporting based on the framework established by the
Committee of Sponsoring Organizations of the Treadway Commission in Internal Control — Integrated Framework (2013). Based on the assessment, management concluded
that, as of December 31, 2025, the Company’s internal control over financial reporting is effective. The Company’s internal control over financial reporting as of December 31,
2025 has been audited by PricewaterhouseCoopers LLP, an independent registered public accounting firm, as stated in their report which is included herein, which expresses an
unqualified opinion on the effectiveness of the Company’s internal control over financial reporting as of December 31, 2025.

c. There was no change in the Company’s internal control over financial reporting that occurred during the Company’s most recently completed fiscal quarter that has
materially affected, or is reasonably likely to materially affect, the Company’s internal control over financial reporting.

Item 9B. Other Information

Insider Trading Arrangements and Policies

During the quarter ended December 31, 2025, no director or officer of the Company adopted or terminated a “Rule 10b5-1 trading arrangement” or “non-Rule 10b5-1 trading
arrangement,” as each term is defined in Item 408(a) of Regulation S-K.

Disclosure Under Iran Threat Reduction and Syria Human Rights Act of 2012

The Company is making the following disclosure under Section 13(r) of the Exchange Act:

Protection of Intellectual Property Rights in Iran Pursuant to Specific License

As part of its intellectual property (“IP”) protection efforts, 3M has obtained and maintains patents and trademarks in Iran. Periodically, 3M pays renewal fees, through third-
party IP service providers/counsel, to the Iran Intellectual Property Office (“IIPO”) for these patents and trademarks and has sought to prosecute and defend such trademarks.
On August 18, 2025, the Office of Foreign Assets Control (“OFAC”) granted 3M a specific license to make payments to IIPO at its account at the Central Bank of Iran, which
was designated on September 20, 2019, by OFAC under its counter terrorism authority pursuant to Executive Order 13224. 3M made a covered payment of $1,575 in the
quarter ended December 31, 2025. 3M did not have any other covered payments during 2025.

Item 9C. Disclosure Regarding Foreign Jurisdictions that Prevent Inspections

Not applicable
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PART III

Documents Incorporated by Reference

In response to Part III, Items 10, 11, 12, 13 and 14, parts of the Company’s definitive proxy statement (to be filed pursuant to Regulation 14A within 120 days after Registrant’s
fiscal year-end of December 31, 2025) for its annual meeting to be held on May 12, 2026, are incorporated by reference in this Form 10-K.

Item 10. Directors, Executive Officers and Corporate Governance

The information relating to directors and nominees of 3M is set forth under the caption “Proposal No. 1” in 3M’s proxy statement for its annual meeting of stockholders to be
held on May 12, 2026 (“3M Proxy Statement”) and is incorporated by reference herein. Information about executive officers is included in Item 1 of this Annual Report on
Form 10-K. The information required by Items 405, 407(c)(3), 407(d)(4), 407(d)(5) and 408(b) of Regulation S-K is contained under the captions “Corporate governance at 3M
— Board membership criteria — Identification, evaluation, and selection of nominees,” “—Shareholder nominations – shareholder recommendations,” “—Shareholder
nominations – advance notice bylaw,” “—Shareholder nominations – universal proxy rules,” “—Shareholder nominations – proxy access,” “Corporate governance at 3M —
Board committees – Audit Committee” and "Corporate governance at 3M — — Board membership criteria — Securities trading policies" of the 3M Proxy Statement and such
information is incorporated by reference herein.

Code of Ethics. All of our employees, including our Chief Executive Officer, Chief Financial Officer and Chief Accounting Officer and Controller, are required to abide by
3M’s long-standing business conduct policies to ensure that our business is conducted in a consistently legal and ethical manner. 3M has posted the text of such code of ethics
on its website (https://www.3M.com/3M/en_US/ethics-compliance). At the same website, any future amendments to the code of ethics will also be posted. Any person may
request a copy of the code of ethics, at no cost, by writing to us at the following address:

3M Company
3M Center, Building 220-11W-09
St. Paul, MN 55144-1000
Attention: Senior Vice President, 3M Ethics & Compliance

Item 11. Executive Compensation

The information required by Item 402 of Regulation S-K is contained under the captions “Executive compensation” (excluding the information under the caption “—
Compensation and Talent Committee report”) and “Director compensation” and “Stock retention requirement” of the 3M Proxy Statement. Such information is incorporated by
reference.

The information required by Items 407(e)(4) and (e)(5) of Regulation S-K is contained in the Executive compensation section under the captions “Compensation and Talent
Committee report” and “Compensation and Talent Committee interlocks and insider participation” of the 3M Proxy Statement. Such information (other than the Compensation
and Talent Committee Report, which shall not be deemed to be “filed”) is incorporated by reference.
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Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters

The information relating to security ownership of certain beneficial owners and management is set forth under the captions “Security ownership of management” and “Security
ownership of certain beneficial owners” in the 3M Proxy Statement and such information is incorporated by reference herein.

Equity compensation plans information as of December 31, 2025 follows:

Equity Compensation Plans Information (1) A B C

Plan category (options and shares in thousands)

Number of securities to be
issued upon exercise of

outstanding options,
warrants and rights

Weighted- average exercise
price of outstanding options,

warrants and rights

Number of securities
remaining available for

future issuance under equity
compensation plans
(excluding securities

reflected in column (A))

Equity compensation plans approved by security holders
Stock options 22,243  $ 155.87  — 
Restricted stock units 5,127  — 
Performance shares 912  — 
Non-employee director deferred stock units 224  — 
Total 28,506  20,869 
Employee stock purchase plan —  17,610 

Subtotal 28,506  38,479 
Total 28,506  38,479 

(1) In column B, the weighted-average exercise price is only applicable to stock options. In column C, the number of securities remaining available for future issuance for
stock options, restricted stock units, and stock awards for non-employee directors is approved in total and not individually with respect to these items.

Item 13. Certain Relationships and Related Transactions, and Director Independence

With respect to certain relationships and related transactions as set forth in Item 404 of Regulation S-K, no matters require disclosure with respect to transactions with related
persons. The information required by Item 404(b) and Item 407(a) of Regulation S-K is contained under the captions “Corporate governance at 3M — Board membership
criteria — Director independence,” and “Corporate governance at 3M — Corporate governance practices and policies — Related person transaction policy and procedures” of
the 3M Proxy Statement and such information is incorporated by reference herein.

Item 14. Principal Accounting Fees and Services

The information relating to principal accounting fees and services is set forth in the section entitled “Audit committee matters” under the designation “Audit committee policy
on pre-approval of audit and permissible non-audit services of the independent accounting firm” and “Fees of the independent accounting firm” in the 3M Proxy Statement and
such information is incorporated by reference herein.
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PART IV

Item 15. Exhibits, Financial Statement Schedules

(a) (1) Financial Statements. The consolidated financial statements filed as part of this report are listed in the index to financial statements at the beginning of this document.

(a) (2) Financial Statement Schedules. Financial statement schedules are omitted because of the absence of the conditions under which they are required or because the required
information is included in the Consolidated Financial Statements or the notes thereto. The financial statements of unconsolidated subsidiaries are omitted because, considered in
the aggregate, they would not constitute a significant subsidiary.

(a) (3) Exhibits. The exhibits are either filed with this report or incorporated by reference into this report. See (b) Exhibits, which follow.

(b) Exhibits.

(2) Plan of acquisition, reorganization, arrangement, liquidation or succession

(2.1) Separation and Distribution Agreement, dated as of March 31, 2024, by and between 3M Company and Solventum Corporation, is incorporated by reference
from our Form 8-K dated April 4, 2024.

(3) Articles of Incorporation and bylaws

(3.1) Certificate of Incorporation, as amended as of December 4, 2017, is incorporated by reference from our Form 8-K dated December 7, 2017.
(3.2) Amended and Restated Bylaws, as adopted as of February 7, 2023, are incorporated by reference from our Form 8-K dated February 8, 2023.

(4) Instruments defining the rights of security holders, including indentures

(4.1) Indenture, dated as of November 17, 2000, between 3M and The Bank of New York Mellon Trust Company, N.A., as successor trustee, with respect to 3M’s
senior debt securities, is incorporated by reference from our Form 8-K dated December 7, 2000.

(4.2) First Supplemental Indenture, dated as of July 29, 2011, to Indenture dated as of November 17, 2000, between 3M and The Bank of New York Mellon Trust
Company, N.A., as successor trustee, with respect to 3M’s senior debt securities, is incorporated by reference from our Form 10-Q for the quarter ended
June 30, 2011.

(4.3) Description of Securities is incorporated by reference from our Form 10-K for the year ended December 31, 2019.

(10) Material contracts and management compensation plans and arrangements:

(10.1)* 3M Company 2016 Long-Term Incentive Plan, as amended through May 8, 2023, is incorporated by referenced from our Form 10-K for
the year ended December 31, 2023.

(10.2)* Form of Stock Option Award Agreement under the 3M Company 2016 Long-Term Incentive Plan is incorporated by reference from our
Form 8-K dated May 12, 2016.

(10.3)* Form of Stock Appreciation Right Award Agreement under the 3M Company 2016 Long-Term Incentive Plan is incorporated by
reference from our Form 8-K dated May 12, 2016.

(10.4)* Form of Stock Issuance Award Agreement for stock issuances on or after January 1, 2019 to Non-Employee Directors under the 3M
Company 2016 Long-Term Incentive Plan is incorporated by reference from our Form 10-K for the year ended December 31, 2018.

(10.5)* Form of Deferred Stock Unit Award Agreement for deferred stock units granted on or after January 1, 2019 to Non-Employee Directors
under the 3M Company 2016 Long-Term Incentive Plan is incorporated by reference from our Form 10-K for the year ended December
31, 2018.

(10.6)* Amended and Restated 3M VIP Excess Plan, as amended and restated effective April 1, 2024, is incorporated by reference from our
Form 10-Q for the quarter ended March 31, 2024.

(10.7)* Amended and Restated 3M Deferred Compensation Excess Plan, as amended and restated effective December 1, 2021, is incorporated
by reference from our Form 10-K for the year ended December 31, 2021.

(10.8)* 3M Performance Awards Deferred Compensation Plan is incorporated by reference from our Form 10-K for the year ended December
31, 2009.

106

https://www.sec.gov/Archives/edgar/data/66740/000162828024014795/exhibit21-8xk.htm
https://www.sec.gov/Archives/edgar/data/66740/000162828024014795/exhibit21-8xk.htm
https://www.sec.gov/Archives/edgar/data/66740/000162828024014795/exhibit21-8xk.htm
https://www.sec.gov/Archives/edgar/data/66740/000110465917072302/a17-27802_1ex3d1.htm
https://www.sec.gov/ix?doc=/Archives/edgar/data/0000066740/000006674023000011/mmm-20230207.htm
https://www.sec.gov/Archives/edgar/data/66740/000089710100001173/0000897101-00-001173-0001.txt
https://www.sec.gov/Archives/edgar/data/66740/000089710100001173/0000897101-00-001173-0001.txt
https://www.sec.gov/Archives/edgar/data/66740/000110465911043748/a11-13699_1ex4d2.htm
https://www.sec.gov/Archives/edgar/data/66740/000110465911043748/a11-13699_1ex4d2.htm
https://www.sec.gov/Archives/edgar/data/66740/000110465911043748/a11-13699_1ex4d2.htm
https://www.sec.gov/Archives/edgar/data/66740/000155837020000581/ex-4d3.htm
https://www.sec.gov/Archives/edgar/data/66740/000006674024000016/exhibit101-3m2016longxterm.htm
https://www.sec.gov/Archives/edgar/data/66740/000006674024000016/exhibit101-3m2016longxterm.htm
https://www.sec.gov/Archives/edgar/data/66740/000110465916120442/a16-11161_1ex10d2.htm
https://www.sec.gov/Archives/edgar/data/66740/000110465916120442/a16-11161_1ex10d2.htm
https://www.sec.gov/Archives/edgar/data/66740/000110465916120442/a16-11161_1ex10d3.htm
https://www.sec.gov/Archives/edgar/data/66740/000110465916120442/a16-11161_1ex10d3.htm
https://www.sec.gov/Archives/edgar/data/66740/000155837019000470/mmm-20181231ex107cae913.htm
https://www.sec.gov/Archives/edgar/data/66740/000155837019000470/mmm-20181231ex107cae913.htm
https://www.sec.gov/Archives/edgar/data/66740/000155837019000470/mmm-20181231ex108e7bb6b.htm
https://www.sec.gov/Archives/edgar/data/66740/000155837019000470/mmm-20181231ex108e7bb6b.htm
https://www.sec.gov/Archives/edgar/data/66740/000155837019000470/mmm-20181231ex108e7bb6b.htm
https://www.sec.gov/ix?doc=/Archives/edgar/data/66740/000006674024000053/mmm-20240331.htm
https://www.sec.gov/ix?doc=/Archives/edgar/data/66740/000006674024000053/mmm-20240331.htm
https://www.sec.gov/Archives/edgar/data/66740/000006674022000010/mmm-20211231x10xkxexx1014.htm
https://www.sec.gov/Archives/edgar/data/66740/000006674022000010/mmm-20211231x10xkxexx1014.htm
https://www.sec.gov/Archives/edgar/data/66740/000110465910007295/a09-35783_1ex10d25.htm
https://www.sec.gov/Archives/edgar/data/66740/000110465910007295/a09-35783_1ex10d25.htm


Table of Contents

(10.9)* 3M Annual Incentive Plan, as amended through May 8, 2023, is incorporated by referenced from our Form 10-K for the year ended
December 31, 2023.

(10.10)* 3M Executive Severance Plan, as amended through August 9, 2023, is incorporated by referenced from our Form 10-K for the year
ended December 31, 2023.

(10.11)* Amendment and Restatement of 3M Compensation Plan for Non-Employee Directors as of January 1, 2019, is incorporated by reference
from our Form 10-K for the year ended December 31, 2018.

(10.12)* 3M Executive Life Insurance Plan, as amended, is incorporated by reference from our Form 10-K for the year ended December 31,
2017.

(10.13)* Amended and Restated 3M Nonqualified Pension Plan I is incorporated by reference from our Form 10-Q for the quarter ended March
31, 2024.

(10.14)* Amended and Restated 3M Nonqualified Pension Plan II is incorporated by reference from our Form 10-Q for the quarter ended March
31, 2024.

(10.15)* Amended and Restated 3M Nonqualified Pension Plan III is incorporated by reference from our Form 10-Q for the quarter ended March
31, 2024.

(10.16) Registration Rights Agreement as of August 4, 2009, between 3M Company and State Street Bank and Trust Company as Independent
Fiduciary of the 3M Employee Retirement Income Plan, is incorporated by reference from our Form 8-K dated August 5, 2009.

(10.17)* Form of Performance Share Award Agreement for performance share awards granted under the 3M Company 2016 Long-Term Incentive
Plan on or after February 6, 2023 is incorporated by reference from our Form 10-K for the year ended December 31, 2022.

(10.18)* Form of Stock Option Award Agreement for stock options granted under the 3M Company 2016 Long-Term Incentive Plan on or after
February 6, 2023 is incorporated by reference from our Form 10-K for the year ended December 31, 2022.

(10.19)* Form of Restricted Stock Unit Award Agreement for restricted stock unit awards granted under the 3M Company 2016 Long-Term
Incentive Plan on or after February 6, 2023 is incorporated by reference from our Form 10-K for the year ended December 31, 2022.

(10.20)* Offer Letter of Employment of William Brown, dated March 8, 2024 is incorporated by reference from our Form 10-Q for the quarter
ended June 30, 2024.

(10.21)* Offer letter of Employment of Anurag Maheshwari, dated July 26, 2024 is incorporated by reference from our Form 8-K dated August 1,
2024.

(10.22) Five-Year Credit Agreement dated as of May 11, 2023, is incorporated by reference from our Form 8-K dated May 11, 2023.
(10.23) Amendment No. 1, dated July 7, 2023, to the Five-Year Credit Agreement dated as of May 11, 2023, is incorporated by reference from

our Form 8-K dated July 10, 2023.
(10.24) Amendment No. 2, dated September 18, 2023, to the Five-Year Credit Agreement dated as of May 11, 2023, is incorporated by reference

from our Form 8-K dated September 18, 2023.
(10.25) Settlement Agreement (and exhibits), dated as of June 22, 2023, of 3M Company is incorporated by reference from our Form 8-K dated

June 22, 2023.
(10.26) Settlement Agreements, dated as of August 29, 2023, of 3M Company is incorporated by reference from our Form 8-K dated August 29,

2023.
(10.27) Amendment, dated January 26, 2024, to Combat Arms Settlement Agreement dated August 29, 2023, is incorporated by reference from

our Form 8-K dated January 29, 2024.
(10.28)* Aircraft Time Sharing Agreement, dated as of March 7, 2024, of 3M Company is incorporated by reference from our Form 10-Q for the

quarter ended March 31, 2024.
(10.29) Transition Services Agreement, dated as of March 31, 2024, by and between 3M Company and Solventum Corporation, is incorporated

by reference from our Form 8-K dated April 4, 2024.+
(10.30) Employee Matters Agreement, dated as of March 31, 2024, by and between 3M Company and Solventum Corporation, is incorporated

by reference from our Form 8-K dated April 4, 2024.+
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(10.31) Transition Distribution Services Agreement, dated as of March 31, 2024, by and between 3M Company and Solventum Corporation, is
incorporated by reference from our Form 8-K dated April 4, 2024.+^

(10.32) Transition Contract Manufacturing Agreement, dated as of March 31, 2024, by and between 3M Company and Solventum Corporation,
is incorporated by reference from our Form 8-K dated April 4, 2024.+

(10.33) Stockholder’s and Registration Rights Agreement, dated as of March 31, 2024, by and between 3M Company and Solventum
Corporation, is incorporated by reference from our Form 8-K dated April 4, 2024.+

(10.34) Intellectual Property Cross License Agreement, dated as of March 31, 2024, by and between 3M Company and Solventum Corporation,
is incorporated by reference from our Form 8-K dated April 4, 2024.+

(10.35) Master Supply Agreement, dated as of March 31, 2024, by and between 3M Company and Solventum Corporation, is incorporated by
reference from our Form 8-K dated April 4, 2024.+

(10.36) Reverse Master Supply Agreement, dated as of March 31, 2024, by and between 3M Company and Solventum Corporation, is
incorporated by reference from our Form 8-K dated April 4, 2024.+

(10.37)* Form of Performance Share Award Agreement for performance share awards granted under the 3M Company 2016 Long-Term Incentive
Plan on or after January 16, 2025 is incorporated by reference from our Form 10-K for the year ended December 31, 2024.

(10.38)* Form of Restricted Stock Unit Award Agreement for restricted stock unit awards granted under the 3M Company 2016 Long-Term
Incentive Plan on or after February 2, 2026 is filed herewith.

Filed herewith, in addition to items, if any, specifically identified above:

(19) 3M Company Insider Trading Policies and Procedures
(21) Subsidiaries of the Registrant.
(23) Consent of independent registered public accounting firm.
(24) Power of attorney.

(31.1) Certification of the Chief Executive Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350.
(31.2) Certification of the Chief Financial Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350.
(32.1) Certification of the Chief Executive Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350.
(32.2) Certification of the Chief Financial Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350.
(95) Mine Safety Disclosures.
(97) Recoupment Policy, as adopted on May 9, 2023, is incorporated by reference from our Form 10-K for the year-end December 31, 2024.

(101.INS) Inline XBRL Instance Document (the instance document does not appear in the Interactive Data File because its XBRL tags are embedded within the Inline
XBRL document)

(101.SCH) Inline XBRL Taxonomy Extension Schema Document
(101.CAL) Inline XBRL Taxonomy Extension Calculation Linkbase Document
(101.DEF) Inline XBRL Taxonomy Extension Definition Linkbase Document
(101.LAB) Inline XBRL Taxonomy Extension Label Linkbase Document
(101.PRE)

(104)
Inline XBRL Taxonomy Extension Presentation Linkbase Document
Cover Page Interactive Data File (formatted as Inline XBRL and contained in Exhibit 101)

________________________

* Management contract or compensatory plan or arrangement required to be filed as an exhibit pursuant to Item 15 of Form 10-K.

+ Schedules and exhibits omitted pursuant to Item 601(a)(5) of Regulation S-K. The Company agrees to furnish a supplemental copy of any omitted schedule to the SEC upon
request.

^ Certain confidential information contained in this document, marked by [***], has been omitted because it is both (i) not material and (ii) would be competitively harmful if
publicly disclosed.
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Item 16. Form 10-K Summary

Not Applicable.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned, thereunto duly authorized.

3M COMPANY

By /s/ Anurag Maheshwari
Anurag Maheshwari,

Executive Vice President and Chief Financial Officer
(Principal Financial Officer)

February 3, 2026

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on behalf of the Registrant and in the
capacities indicated on February 3, 2026.
Signature Title

/s/ William M. Brown Chairman of the Board and Chief Executive Officer (Principal Executive Officer and Director)
/s/ Theresa E. Reinseth Senior Vice President, Corporate Controller and Chief Accounting Officer

(Principal Accounting Officer)
David P. Bozeman Director
Thomas K. Brown Director
Audrey Choi Director
Anne H. Chow Director
David B. Dillon Director
James R. Fitterling Director
Suzan Kereere Director
Pedro J. Pizarro Director
Thomas W. Sweet Director

Anurag Maheshwari, by signing his name hereto, does hereby sign this document pursuant to powers of attorney duly executed by the other persons named, filed with the
Securities and Exchange Commission on behalf of such other persons, all in the capacities and on the date stated, such persons constituting a majority of the directors of the
Company.

By  /s/ Anurag Maheshwari
Anurag Maheshwari, Attorney-in-Fact
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EXHIBIT 10.38

3M COMPANY
2016 LONG-TERM INCENTIVE PLAN

RESTRICTED STOCK UNIT AWARD AGREEMENT

Pursuant to the 3M Company 2016 Long-Term Incentive Plan (as amended from time to time, the “Plan”), 3M Company (the “Company”)
granted to the participant listed below (“Participant”) the restricted stock units described below (the “RSUs”). The RSUs are subject to the terms
and conditions set forth in this Restricted Stock Unit Award Agreement, any additional terms and conditions for Participant's country set forth in
Appendix A hereto (“Appendix A”)[, any applicable non-solicitation provisions set forth in Appendix B hereto (“Appendix B”)] and the Plan. This
Restricted Stock Unit Award Agreement, Appendix A[, and Appendix B] are referred to, collectively, as this “Agreement.” The Plan, Appendix A[,
and Appendix B] are incorporated into this Restricted Stock Unit Award Agreement by reference.

Participant:

Grant Date:

Number of RSUs:

Vesting Schedule: Subject to the terms and conditions of this Agreement and the Plan, the RSUs shall vest as follows:

Vesting Date

Percentage of
Total Number of RSUs

Becoming Vested

For purposes of this Agreement, the date on which an RSU vests pursuant to the schedule set forth above shall be
referred to as its “Scheduled Vesting Date.”

Except as provided in Sections 1.3 and 1.5 of this Restricted Stock Unit Award Agreement, in Appendix A, or as
otherwise provided by the Administrator, in no event shall the RSUs vest following Participant’s Termination of
Service.



ELECTRONIC ACCEPTANCE OF AWARD:

By clicking on the “ACCEPT” box on the “Grant Terms and Agreement” page, you agree to be bound by the terms and conditions of this
Agreement and the Plan. You acknowledge that you have reviewed and fully understand all of the provisions of this Agreement and the Plan,
and have had the opportunity to obtain advice of counsel prior to accepting the grant of the RSUs pursuant to this Agreement. You hereby
agree to accept as binding, conclusive and final all decisions or interpretations of the Administrator upon any questions arising under the Plan
or relating to the RSUs.
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Article I.
AWARD; VESTING; FORFEITURE AND SETTLEMENT

1.1 RSUs and Dividend Equivalents.

(a) Each RSU represents the right to receive one Share on the terms, and subject to the conditions, set forth in this
Agreement. Participant will have no right to the distribution of any Shares until the time (if ever) the RSUs have vested.

(b) The Company hereby grants to Participant, with respect to each RSU, a Dividend Equivalent for ordinary cash dividends
paid to substantially all holders of outstanding Shares with a record date after the Grant Date and prior to the date the applicable RSU is settled,
forfeited or otherwise expires. Each Dividend Equivalent entitles Participant to receive the equivalent value of any such ordinary cash dividends
paid on a single Share. The Company will establish a separate Dividend Equivalent bookkeeping account (a “Dividend Equivalent Account”) for
each Dividend Equivalent and credit the Dividend Equivalent Account (without interest) on the applicable dividend payment date with the amount
of any such cash paid.

1.2 Vesting; Forfeiture. The RSUs will vest according to the vesting schedule set forth above (the “Vesting Schedule”), except that
any fraction of an RSU that would otherwise be vested will be accumulated and will vest only when a whole RSU has accumulated. Except as
otherwise provided by the Administrator (or its delegate) or as otherwise provided for in the Plan or this Agreement with respect to [(a) the
termination of Participant’s employment by the Employer (as defined below) other than for Misconduct (any such termination, a “Qualifying
Termination”) or (b)] Participant’s Termination of Service by reason of Participant’s [Retirement,] death or Disability, the RSUs will immediately
and automatically be cancelled and forfeited as to any portion that is not vested as of Participant’s Termination of Service. For the avoidance of
doubt, except as set forth in Section 1.3 and 1.5 of this Agreement or as provided by the Company under a formal, written severance plan or
agreement, if Participant’s Termination of Service occurs prior to the Scheduled Vesting Date, Participant will not earn or be entitled to any pro-
rated vesting for any portion of time before the respective Scheduled Vesting Date during which Participant was providing services, nor will
Participant be entitled to any compensation for lost vesting. In addition, the RSUs will immediately and automatically be cancelled and forfeited
(including any portion that is then vested) upon the execution of a written determination by the Administrator or an authorized representative of
the Company that Participant engaged in an act of Misconduct (whether the execution of such written determination occurs before or after
Participant’s Termination of Service). Dividend Equivalents (including any Dividend Equivalent Account balance) will vest or be forfeited, as
applicable, upon the vesting or forfeiture of the RSU with respect to which the Dividend Equivalent (including the Dividend Equivalent Account)
relates.

1.3 Special Vesting Provisions. Notwithstanding anything to the contrary in Section 1.2 or the Vesting Schedule, the RSUs shall
continue to vest, or vest on an accelerated basis, under the following circumstances (provided that none of the following events shall constitute
the “Scheduled Vesting Date” for purposes of this Agreement):

(a) [If Participant’s Termination of Service occurs by reason of Participant’s Retirement, the RSUs shall remain eligible to vest
on the Scheduled Vesting Date as if Participant had not incurred a Termination of Service, subject to accelerated vesting pursuant to Section
1.3(b) and Section 1.5. Notwithstanding the preceding sentence, if the Company receives an opinion of counsel that there has been a legal
judgment and/or legal development in Participant’s jurisdiction that likely would result in the favorable Retirement treatment that otherwise would
apply to the RSUs pursuant to this Section 1.3(a) being deemed unlawful and/or discriminatory, then the Company will not apply this favorable
Retirement treatment at the time of Participant’s Termination of Service and the RSUs will be treated as they would under the rules that otherwise
would have applied if Participant’s Termination of Service did not qualify as a Retirement.]

(b) If Participant’s Termination of Service occurs by reason of death or Disability or Participant dies or incurs a Disability
following the date of [a Qualifying
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Termination][Participant’s Termination of Service by reason of Retirement], the RSUs shall fully vest as of the date of death or Disability, as
applicable.

[(c)    If Participant’s Termination of Service occurs by reason of a Qualifying Termination, the RSUs shall remain eligible to vest on
the Scheduled Vesting Date as if Participant had not incurred a Qualifying Termination, subject to accelerated vesting pursuant to Section 1.3(a)
and Participant’s timely execution and non-revocation of a general release of claims against the Company and its Affiliates (excluding any rights
Participant may have to indemnification or coverage under the Company’s directors’ and officers’ liability insurance policy) in a form prescribed by
the Company in its sole discretion.]

For purposes of this Article I, the term “Disability” shall have the meaning given to such term in U.S. Treasury Regulation section 1.409A-
3(i)(4).

1.4 Settlement.

(a) All of Participant’s RSUs which are then vested pursuant to Sections 1.2, 1.3 or 1.5 will be paid in Shares, and any related
Dividend Equivalents (including any Dividend Equivalent Account balance) will be paid in cash, in each case, during the thirty (30)-day period
beginning with the earliest to occur of the following events:

(i) the Scheduled Vesting Date;

(ii) the date of Participant’s death;

(iii) the date of Participant’s Disability; or

(iv) subject to Section 1.4(b), Participant’s Termination of Service following a Change in Control of the Company
[(provided that, if Participant is or will be eligible for Retirement at any time on or after the Grant Date and prior to the Scheduled Vesting
Date and to the extent required by Section 409A of the Code, such Termination of Service must constitute a “separation from service”
(within the meaning of Section 409A(a)(2)(A)(i) of the Code and U.S. Treasury Regulation Section 1.409A-1(h))]. Notwithstanding
anything to the contrary in this Agreement or the Plan, no RSUs or Dividend Equivalents shall be distributed to Participant pursuant to this
Section 1.4(a)(iv) during the six-month period following Participant’s separation from service if the Company determines that distributing
such RSUs and Dividend Equivalents at the time or times indicated in this Agreement would be a prohibited distribution under Section
409A(a)(2)(B)(i) of the Code. If the distribution of any of Participant’s RSUs and Dividend Equivalents is delayed as a result of the
previous sentence, then such RSUs and Dividend Equivalents (including any Dividend Equivalent Account balance) shall be paid to
Participant during the thirty (30)-day period beginning on the first business day following the end of such six-month period (or such earlier
date upon which such RSUs and Dividend Equivalents can be distributed under Section 409A without resulting in a prohibited distribution,
including as a result of Participant’s death).

(b) Notwithstanding anything to the contrary in Section 1.4(a) above, in the event that the vesting of the RSUs accelerates
pursuant to Section 1.5(b), Shares shall be distributed to Participant in settlement of such RSUs and any related Dividend Equivalents (including
any Dividend Equivalent Account balance) shall be paid to Participant immediately prior to the consummation of such Change in Control.

(c) Notwithstanding any provisions of this Agreement or the Plan to the contrary, the time of distribution of the RSUs and the
Dividend Equivalents under this Agreement may not be changed except as may be permitted by the Administrator in accordance with Section
409A and the applicable Treasury Regulations promulgated thereunder.
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1.5 Effect of Change in Control. Notwithstanding anything to the contrary in the Vesting Schedule or Sections 1.2 and 1.3, in the event
of a Change in Control of the Company, the following provisions shall apply:

(a) In the event of Participant’s Termination of Service (i) by the Company or any Subsidiary other than as a result of
Participant’s Misconduct or (ii) by Participant for Good Reason, in either case, within eighteen (18) months following a Change in Control of the
Company, the RSUs shall become fully vested as of the date of such Termination of Service.

(b) In the event that the RSUs are not assumed or continued, or an equivalent award substituted for the RSUs, by the
successor corporation or a parent or subsidiary of the successor corporation in connection with a Change in Control of the Company, the RSUs
shall become fully vested immediately prior to the consummation of such Change in Control.

(c) For purposes of this Section 1.5, “Good Reason” means (i) a material diminution in Participant’s position, authority, duties or
responsibilities as in effect immediately prior to the Change in Control of the Company, (ii) a material diminution in Participant’s base salary or
annual planned cash compensation, or (iii) a material change in the geographic location at which Participant is required to perform services for
the Company or any Subsidiary.

Article II.
TAXATION AND TAX WITHHOLDING

2.1 Responsibility for Taxes.

(a) Participant acknowledges that, regardless of any action taken by the Company or, if different, Participant's employer (the
“Employer”), the ultimate liability for all income tax, social insurance, payroll tax, fringe benefit tax, payment on account or other tax-related items
related to Participant's participation in the Plan and legally applicable to Participant or deemed by the Company or the Employer in its discretion
to be an appropriate charge to Participant even if legally applicable to the Company or the Employer (“Tax-Related Items”) is and remains
Participant’s responsibility and may exceed the amount, if any, actually withheld by the Company or the Employer. Participant further
acknowledges that the Company and/or the Employer (i) make no representations or undertakings regarding the treatment of any Tax-Related
Items in connection with any aspect of the RSUs, including, but not limited to, the grant or vesting of the RSUs or any related Dividend
Equivalents, the subsequent sale of Shares acquired upon vesting, and the receipt of any dividends; and (ii) do not commit to and are under no
obligation to structure the terms of the grant or any aspect of the RSUs to reduce or eliminate Participant’s liability for Tax-Related Items or
achieve any particular tax result. Further, if Participant is subject to Tax-Related Items in more than one jurisdiction, Participant acknowledges
that the Company and/or the Employer (or former employer, as applicable) may be required to withhold or account for Tax-Related Items in more
than one jurisdiction.

(b) In connection with any relevant taxable or tax withholding event, as applicable, Participant agrees to assist the Company
and/or the Employer in satisfying any applicable withholding obligations for Tax-Related Items. In this regard, the Company and/or the Employer,
or their respective agents, at their discretion, may satisfy, or allow Participant to satisfy, their withholding obligation, if any, with regard to all Tax-
Related Items by any of the following, or a combination thereof:

(i) By cash, check or wire transfer of immediately available funds; provided that the Company may limit the use of one
of the foregoing methods if one or more of the methods below is permitted;

(ii) Delivery (including telephonically to the extent permitted by the Company) of a notice that Participant has placed a
market sell order with a broker acceptable to the Company with respect to Shares then issuable upon settlement of the RSUs, and that the
broker has been directed to deliver promptly to the Company funds sufficient to satisfy the
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withholding obligation for Tax-Related Items; provided that such amount is paid to the Company at such time as may be required by the
Company;

(iii) To the extent permitted by the Administrator, surrendering Shares then issuable upon settlement of the RSUs
valued at their Fair Market Value on such date; or

(iv) By the deduction of such amount from salary or other compensation payable to Participant.

(c) The Company and/or the Employer has the right and option, but not the obligation, to treat Participant’s failure to provide
timely payment of any withholding obligation for Tax-Related Items as Participant's election to satisfy all or any portion of the Tax-Related Items
pursuant to Section 2.1(b)(iii) or (iv) above, or a combination of such sections.

(d) The Company and/or the Employer may withhold or account for Tax-Related Items by considering statutory withholding
amounts or other applicable withholding rates, including maximum applicable rates in Participant’s jurisdiction(s). In the event of over-withholding,
Participant may receive a refund of any over-withheld amount in cash through the Employer’s normal payroll processes (with no entitlement to
the equivalent in Common Stock) or, if not refunded, Participant may be able to seek a refund from the local tax authorities. In the event of under-
withholding, Participant may be required to pay additional Tax-Related Items directly to the applicable tax authority or to the Company and/or the
Employer. If the obligation for Tax-Related Items is satisfied by surrendering Shares, solely for tax purposes and not intended to modify or restrict
in any way Section 4.2 of the Plan, Participant is deemed to have been issued the full number of Shares subject to the vested RSU,
notwithstanding that a number of Shares are surrendered for the purpose of paying the Tax-Related Items.

(e) Participant understands and agrees that certain withholding obligations for Tax-Related Items may arise prior to any
issuance of Shares or payment of cash under Section 1.4 if the RSUs are at any time not subject to a substantial risk of forfeiture for purposes of
Section 83 of the Code (or similar rules under non-U.S. legislation or case law) prior to such date. If Shares are issued or cash is paid on an
accelerated basis to satisfy the U.S. Federal Insurance Contributions Act tax imposed under Sections 3101, 3121(a) or 3121(v)(2) of the Code
(the “FICA Tax”) or comparable non-U.S. tax liabilities as provided in this Section 2.1(e) as a result of the lapse of the substantial risk of forfeiture
for purposes of Section 83 of the Code (or similar rules under non-U.S. legislation or case law) prior to the issuance of Shares or payment of
cash under Section 1.4, then Participant may have income tax at source on wages imposed under Section 3401 of the Code or the
corresponding withholding provisions of applicable non-U.S. federal tax laws, or applicable U.S. or non-U.S. state or local tax laws (together with
the FICA Tax, the “FICA-Related Taxes”). Participant’s FICA-Related Taxes shall be satisfied by the deduction of such amount from other
compensation payable to Participant. To the extent the other compensation payable to Participant is determined by the Company to be
insufficient to satisfy Participant’s FICA-Related Taxes, Participant’s acceptance of the RSUs hereunder constitutes Participant’s instruction and
authorization to the Company to satisfy the FICA-Related Taxes through the accelerated issuance and withholding of Shares otherwise issuable
pursuant to the RSUs having a then-current Fair Market Value not exceeding the amount necessary to satisfy the FICA-Related Taxes of the
Company and its Subsidiaries based on the applicable statutory withholding rates.

(f) Finally, Participant agrees to pay to the Company or the Employer any amount of Tax-Related Items that the Company or
the Employer may be required to withhold or account for as a result of Participant's participation in the Plan that cannot be satisfied by the means
previously described. The Company may refuse to honor the vesting of the RSUs and/or refuse to issue or deliver the Shares or the proceeds
from the sale of the Shares if Participant fails to comply with Participant's obligations in connection with the Tax-Related Items.
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Article III.
OTHER PROVISIONS

3.1 Nature of Grant. By accepting the RSUs, Participant understands, acknowledges, and agrees that:

(a)    the Plan is established voluntarily by the Company, it is discretionary in nature and it may be modified, amended, suspended
or terminated by the Company at any time in accordance with its terms;

(b)    the Plan is operated and the RSUs are granted solely by the Company and only the Company is a party to this Agreement;
accordingly, any rights Participant may have under this Agreement may be raised only against the Company and not any Subsidiary (including,
but not limited to, the Employer);

(c)    no Subsidiary (including, but not limited to, the Employer) has any obligation to make any payment of any kind to Participant
under this Agreement;

(d)    the grant of the RSUs is exceptional, voluntary and occasional and does not create any contractual or other right to receive
future grants of RSUs, or benefits in lieu of RSUs, even if RSUs have been granted in the past;

(e)    all decisions with respect to future Restricted Stock Units (as defined in the Plan) or other grants, if any, will be at the sole
discretion of the Administrator;

(f)    the RSU grant and participation in the Plan shall not create a right to employment or be interpreted as forming or amending
an employment or service contract with the Company, the Employer, or any other Subsidiary and shall not interfere with the ability of the
Company, the Employer or any other Subsidiary, as applicable, to terminate Participant's employment or service relationship (if any) at any time
with or without cause;

(g)    Participant is voluntarily participating in the Plan;

(h)    the RSUs and any Shares acquired under the Plan, and the income from and value of same, are not intended to replace any
pension rights or compensation;

(i)    the RSUs and any Shares acquired under the Plan, and the income from and value of same, are not part of normal or
expected compensation for any purposes, including but not limited to, calculating any severance, resignation, termination, redundancy, dismissal,
end of service payments, bonuses, long-service awards, holiday pay, pension or retirement benefits, welfare benefits or other similar payments;

(j)    the future value of the Shares underlying the RSUs is unknown, indeterminable and cannot be predicted with certainty;

(k)    no claim or entitlement to compensation or damages shall arise from forfeiture of the RSUs resulting from Participant's
Termination of Service (for any reason whatsoever, whether or not later found to be invalid or in breach of Applicable Laws in the jurisdiction
where Participant is employed or the terms of Participant's employment agreement, if any) and/or any forfeiture of the RSUs or the recoupment
of any financial gain resulting from the RSUs as described in Section 3.19 below;
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(l)    for purposes of the RSUs, Termination of Service will be deemed to have occurred as of the date Participant is no longer
actively providing services to the Company or any of its Subsidiaries (regardless of the reason for such termination and whether or not later found
to be invalid or in breach of Applicable Laws in the jurisdiction where Participant is employed or the terms of Participant's employment
agreement, if any), and unless otherwise expressly provided in this Agreement or determined by the Administrator, Participant's right to vest in
the RSUs, if any, will terminate as of such date and will not be extended by any notice period (e.g., Participant's period of service would not
include any contractual notice period or any period of “garden leave” or similar period mandated under Applicable Laws in the jurisdiction where
Participant is employed or the terms of Participant's employment agreement, if any); the Administrator shall have the exclusive discretion to
determine when Participant is no longer actively providing services for purposes of the RSUs (including whether Participant may still be
considered to be providing services while on a leave of absence);

(m)    unless otherwise agreed with the Company, the RSUs and the Shares underlying the RSUs, and the income and value of
same, are not granted as consideration for, or in connection with, any services Participant may provide as a director of a Subsidiary;

(n)    unless otherwise provided in the Plan or by the Administrator, the RSUs and the benefits evidenced by this Agreement do not
create any entitlement to have the RSUs or any such benefits transferred to, or assumed by, another company, nor to be exchanged, cashed out
or substituted for, in connection with any corporate transaction affecting the Common Stock;

(o)    the following provision shall not apply to Employees in the State of California: In consideration of the grant of the RSUs, and
to the extent permitted by applicable law, Participant agrees not to institute any claim against the Company, the Employer or any other
Subsidiary, to waive Participant's ability, if any, to bring such claim, and release the Company, the Employer and any other Subsidiary from any
such claim; if, notwithstanding the foregoing, any such claim is allowed by a court of competent jurisdiction, then, by participating in the Plan,
Participant shall be deemed irrevocably to have agreed not to pursue such claim and agrees to execute any and all documents necessary to
request dismissal or withdrawal of such claim; and

(p)    the following provisions apply if Participant is providing services outside the United States:

(i)    the RSUs and any Shares acquired under the Plan, and the income from and value of same, are not part of normal or
expected compensation or salary for any purpose; and

(ii)    neither the Company, the Employer nor any other Subsidiary shall be liable for any foreign exchange rate fluctuation
between Participant's local currency and the United States Dollar that may affect the value of the RSUs or any amounts due to
Participant pursuant to the vesting of the RSUs or the subsequent sale of any Shares acquired upon such vesting.

3.2 No Advice Regarding Grant. The Company is not providing any tax, legal or financial advice, nor is the Company making
recommendations regarding participation in the Plan, or Participant's acquisition or sale of the underlying Shares. Participant should consult with
Participant's own personal tax, legal and financial advisors regarding participation in the Plan before taking any action related to his or her
Award(s).
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3.3 Transferability. The RSUs are not transferable, except by will or the laws of descent and distribution or as permitted by the
Administrator in accordance with the terms of the Plan.

3.4 Adjustments. Participant acknowledges that the RSUs, the Shares subject to the RSUs and the Dividend Equivalents are subject
to adjustment, modification and termination in certain events as provided in this Agreement and the Plan.

3.5 Defined Terms; Titles. Capitalized terms not defined in this Agreement have the meanings given to them in the Plan. Titles are
provided herein for convenience only and are not to serve as a basis for interpretation or construction of this Agreement.

3.6 Conformity to Applicable Laws. Participant acknowledges that the Plan and this Agreement are intended to conform to the extent
necessary with all Applicable Laws and, to the extent Applicable Laws permit, will be deemed amended as necessary to conform to Applicable
Laws.

3.7 Successors and Assigns. The Company may assign any of its rights under this Agreement to single or multiple assignees, and this
Agreement will inure to the benefit of the successors and assigns of the Company. Subject to the transfer provisions set forth in the Plan, this
Agreement will be binding upon and inure to the benefit of the heirs, legatees, legal representatives, successors and assigns of the parties
hereto.

3.8 Entire Agreement and Imposition of Other Terms. The Plan and this Agreement (including all exhibits and appendices hereto)
constitute the entire agreement of the parties and supersede in their entirety all prior undertakings and agreements of the Company and
Participant with respect to the subject matter hereof. Nonetheless, the Company reserves the right to impose other requirements on Participant’s
participation in the Plan, on the RSUs and on any Shares acquired under the Plan, to the extent the Company determines it is necessary or
advisable for legal or administrative reasons, and to require Participant to sign any additional agreements or undertakings that may be necessary
to accomplish the foregoing. In the event of any inconsistency between the Plan and this Agreement, the terms of the Plan will control.

3.9 Severability. In the event that any provision of this Agreement is held illegal or invalid, the provision will be severable from, and the
illegality or invalidity of the provision will not be construed to have any effect on, the remaining provisions of this Agreement.

3.10 Waiver. Participant acknowledges that a waiver by the Company of breach of any provision of this Agreement shall not operate or
be construed as a waiver of any other provision of this Agreement, or of any subsequent breach by Participant or any other person.

3.11 Limitation on Participant’s Rights. Participation in the Plan confers no rights or interests other than as herein provided. This
Agreement creates a contractual arrangement between the Company and Participant only and shall not be construed as creating a trust for the
benefit of Participant. Neither the Plan nor any underlying program, in and of itself, has any assets. Participant will have only the rights of a
general unsecured creditor of the Company with respect to amounts credited and benefits payable, if any, with respect to the RSUs and Dividend
Equivalents, and rights no greater than the right to receive the Shares or cash as a general unsecured creditor with respect to the RSUs and
Dividend Equivalents, as and when settled pursuant to the terms hereof.

3.12 Electronic Delivery and Acceptance. The Company may, in its sole discretion, decide to deliver any documents related to current
or future participation in the Plan by electronic means. Participant hereby consents to receive such documents by electronic delivery and agrees
to participate in the Plan through an on-line or electronic system established and maintained by the Company or a third party designated by the
Company.

3.13 Language. Participant acknowledges that he or she is sufficiently proficient in English, or has consulted with an advisor who is
sufficiently proficient in English, so as to allow
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Participant to understand the terms and conditions of this Agreement. Furthermore, if Participant receives this Agreement or any other document
relating to the Plan translated into a language other than English, and if the meaning of the translated version is different than the English
version, the English version will control, unless otherwise required by Applicable Laws.

3.14 Foreign Asset/Account and Exchange Control and Tax Reporting. Participant may be subject to foreign asset/account, exchange
control and/or tax reporting requirements as a result of the acquisition, holding and/or transfer of Shares or cash (including upon settlement of
Dividend Equivalents, from dividends received or the proceeds arising from the sale of Shares) derived from participation in the Plan, in, to and/or
from a brokerage/bank account or legal entity located outside Participant’s country. The Applicable Laws of Participant’s country may require that
Participant report such accounts, assets, the balances therein, the value thereof and/or the transactions related thereto to the applicable
authorities in such country. Participant also may be required to repatriate sale proceeds or other funds received as a result of participation in the
Plan to Participant’s country through a designated broker or bank and/or within a certain time after receipt. Participant acknowledges that
Participant is responsible for ensuring compliance with any applicable foreign asset/account, exchange control and tax reporting requirements
and should consult Participant’s personal legal advisor on these matters.

3.15 Insider Trading Restrictions/Market Abuse Laws. Participant may be subject to insider trading restrictions and/or market abuse
laws in applicable jurisdictions, which may affect Participant’s ability to, directly or indirectly, accept, acquire, sell, or attempt to sell or otherwise
dispose of Shares or rights to Shares during such times when Participant is considered to have “inside information” regarding the Company (as
defined by the laws or regulations in the applicable jurisdictions or Participant’s country). Local insider trading laws and regulations may prohibit
the cancellation or amendment of orders placed by Participant before possessing inside information. Furthermore, Participant understands that
he or she may be prohibited from (i) disclosing the inside information to any third party, including fellow employees (other than on a “need to
know” basis) and (ii) “tipping” third parties or causing them to otherwise buy or sell securities. Any restrictions under these laws or regulations are
separate from and in addition to any restrictions that may be imposed under any applicable insider trading policy of the Company. Participant
acknowledges that Participant is responsible for ensuring compliance with any applicable restrictions and should consult Participant’s personal
legal advisor on these matters.

3.16 Section 409A. The intent of the parties is that the payments and benefits under this Agreement comply with or be exempt from
Section 409A and the regulations and guidance promulgated thereunder and, accordingly, to the maximum extent permitted, this Agreement shall
be interpreted to be in compliance therewith. For purposes of Section 409A, each payment that Participant may be eligible to receive under this
Agreement shall be treated as a separate and distinct payment.

3.17 Appendix A. Notwithstanding any provisions in this Restricted Stock Unit Award Agreement, the RSUs and the Dividend
Equivalents shall be subject to any additional terms and conditions set forth in Appendix A. Specifically, in the event Participant resides or
relocates to one of the countries included in Appendix A, the terms and conditions for such country will apply to Participant to the extent the
Company determines that the application of such terms and conditions is necessary or advisable for legal or administrative reasons. Appendix A
constitutes a part of this Restricted Stock Unit Award Agreement.

3.18 Governing Law and Venue. This Agreement and the RSUs and the Dividend Equivalents will be governed by and interpreted in
accordance with the laws of the State of Delaware, disregarding the choice-of-law principles of the State of Delaware and any other state
requiring the application of a jurisdiction’s laws other than the State of Delaware. For purposes of litigating any dispute concerning the grant of
the RSUs, the Dividend Equivalents or this Agreement, Participant consents to the exclusive jurisdiction of the State of Minnesota and agrees
that such litigation shall be conducted exclusively in the courts of Ramsey County, Minnesota, or the federal courts for the United States for the
District of Minnesota, where this grant is made and/or to be performed.
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3.19 Recoupment. All RSUs, whether unvested or vested, any Shares issued at vesting of the RSUs, and proceeds from the sale of
such Shares shall be subject to the Company’s Recoupment Policy, as amended from time to time (the “Recoupment Policy”). As such, any
RSUs granted to Participant, any Shares acquired pursuant to such RSUs, and any proceeds from the sale of such Shares, shall be subject to
deduction, clawback or forfeiture as provided under the Recoupment Policy (to the extent Participant is subject to the Recoupment Policy) or as
otherwise required to comply with Applicable Laws. In order to satisfy any recoupment or clawback obligation arising under the Recoupment
Policy or otherwise under Applicable Laws, among other things, Participant expressly and explicitly authorizes the Company to issue instructions,
on Participant’s behalf, to any brokerage firm or stock plan service provider engaged by the Company to hold any Shares or other amounts
acquired pursuant to the RSUs to re-convey, transfer or otherwise return such Shares and/or other amounts to the Company upon the
Company’s enforcement of the Recoupment Policy or compliance with Applicable Law.

3.20 [Non-Solicitation. If Participant is a resident of the United States of America and joined the Company or one of its Subsidiaries
before [January 1, 2016], then Participant agrees to the non-solicitation provisions set forth in Appendix B. Appendix B constitutes a part of this
Restricted Stock Unit Award Agreement.]

3.21 * * * * *
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APPENDIX A
TO

RESTRICTED STOCK UNIT AWARD AGREEMENT

Certain capitalized terms used but not defined in this Appendix A have the meanings set forth in the Restricted Stock Unit Award
Agreement (the “Agreement”) or, if not defined therein, the Plan.

Terms and Conditions

This Appendix A includes additional terms and conditions that govern the RSUs granted to Participant under the Plan if Participant resides
and/or works in one of the countries listed below. If Participant is a citizen or resident of a country other than the one in which Participant resides
and/or works, is considered a resident of another country for local law purposes or transfers employment and/or residency between countries
after the Grant Date, the Company shall determine, in its sole discretion, to what extent the terms and conditions contained herein shall apply to
Participant.

Notifications

This Appendix A also includes information regarding exchange controls and certain other issues of which Participant should be aware with
respect to Participant’s participation in the Plan. The information is based on the securities, exchange control and other laws in effect in the
respective countries as of December 2025. Such laws are often complex and change frequently. As a result, the Company strongly recommends
that Participant not rely on the information in this Appendix A as the only source of information relating to the consequences of Participant’s
participation in the Plan because the information may become out of date in the future.

In addition, the information contained herein is general in nature and may not apply to Participant’s particular situation, and the Company
is not in a position to assure Participant of any particular result. Accordingly, Participant is advised to seek appropriate professional advice as to
how the relevant laws in Participant’s country may apply to Participant’s situation.

Finally, if Participant is a citizen or resident of a country other than the one in which Participant resides and/or works, is considered a
resident of another country for local law purposes or transfers employment and/or residency to another country after the Grant Date, the
information contained herein may not be applicable to Participant.

DATA PRIVACY PROVISIONS APPLICABLE TO PARTICIPANTS IN THE EEA+

Participants in the European Union/European Economic Area/Switzerland/United Kingdom (collectively, the “EEA+”) should refer to the
Data Privacy Notice and Declaration of Consent which is available to Participants online through the Company’s Fidelity platform, and which
must be acknowledged and accepted as a condition of accepting this Agreement.

DATA PRIVACY PROVISIONS APPLICABLE TO PARTICIPANTS OUTSIDE THE EEA+

3.22 Participant consents to the collection, use and transfer, in electronic or other form, of Participant's personal data as
described in this Agreement and any other RSU grant materials by and among, as applicable, the Employer, the Company and its other
Subsidiaries for the purpose of implementing, administering and managing Participant's participation in the Plan.



Participant understands that the Company and the Employer hold certain personal information about Participant, including, but
not limited to, Participant's name, home address, email address and telephone number, date of birth, passport, social insurance
number or other identification number, salary, nationality, job title, work location, service entry date, leave or disability status, basis for
Termination of Service, date of death, any shares of stock or directorships held in the Company, and details of all stock options, RSUs
or any other entitlement to shares of stock awarded, canceled, exercised, vested, unvested or outstanding in Participant's favor
(“Data”), for the purpose of implementing, administering and managing Participant's participation in the Plan.

3.23 Participant understands that Data will be transferred to Fidelity Investments and certain of its affiliates (“Fidelity”), or
such other stock plan service provider as may be selected by the Company in the future, which is assisting the Company with the
implementation, administration and management of the Plan. Participant understands that the recipients of the Data may be located in
the United States or elsewhere, and that the recipients’ country (e.g., the United States) may have different data privacy laws and
protections than Participant's country. Participant understands that Participant may request a list with the names and addresses of
any potential recipients of the Data by contacting Participant's local human resources representative. Participant authorizes the
Company, Fidelity and any other possible recipients which may assist the Company (presently or in the future) with implementing,
administering and managing the Plan to receive, possess, use, retain and transfer the Data, in electronic or other form, for the purpose
of implementing, administering and managing the Plan.

3.24 Participant understands that Data will be held only as long as is necessary to implement, administer and manage the
Plan. Participant understands that if Participant resides outside the United States, Participant may, at any time, view Data, request
information about the storage and processing of Data, require any necessary amendments to Data or refuse or withdraw the consents
herein, in any case without cost, by contacting in writing Participant's local human resources representative. Further, Participant
understands that Participant is providing the consents herein on a purely voluntary basis. If Participant does not consent, or if
Participant later seeks to revoke Participant's consent, Participant's employment status or service with the Employer will not be
affected; the only consequence of refusing or withdrawing Participant's consent is that the Company may not be able to grant RSUs or
other equity awards to Participant or administer or maintain such awards. Therefore, Participant understands that refusing or
withdrawing Participant's consent may affect Participant's ability to participate in the Plan. For more information on the consequences
of Participant's refusal to consent or withdrawal of consent, Participant understands that Participant may contact Participant's local
human resources representative.

Finally, Participant understands that the Company may rely on a different legal basis for the processing or transfer of Data in
the future and/or request that Participant provide another data privacy consent. If applicable and upon request of the Company or the
Employer, Participant agrees to provide a separate executed acknowledgment or data privacy consent form (or any other agreements
or consents) that the Company and/or the Employer may deem necessary to obtain from Participant for the purpose of administering
Participant’s participation in the Plan in compliance with the data privacy laws in Participant’s country, either now or in the future.
Participant understands and agrees that Participant will not be able to participate in the Plan if Participant fails to provide any such
acknowledgement, agreement or consent requested by the Company and/or the Employer.
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AUSTRALIA

Notifications

Securities Law Information. This offer of RSUs is being made under Division 1A, Part 7.12 of the Corporations Act 2001 (Cth).

Australian Tax Treatment. The Plan is a plan to which Subdivision 83A-C of the Income Tax Assessment Act 1997 (Cth) applies (subject to the
conditions in that Act).

Exchange Control Information. Exchange control reporting is required for cash transactions exceeding a certain threshold and international
fund transfers. The Australian bank assisting with the transaction may file the report on Participant's behalf. If there is no Australian bank involved
in the transfer, Participant will be required to file the report. Participant should consult with his or her personal advisor to ensure proper
compliance with applicable reporting requirements in Australia.

BELGIUM

Notifications

Foreign Asset/Account Reporting Information. Belgian residents are required to report any security (e.g., Shares acquired under the Plan) or
bank account held outside of Belgium on their annual tax return. The first time Belgian residents report such an account on their annual income
tax return, they are also required to complete a separate report providing certain details regarding such foreign accounts (including the account
number, bank name and country in which such account was opened) to the Central Contact Point of the National Bank of Belgium. The forms to
complete the report are available on the National Bank of Belgium website.

Stock Exchange Tax Information. A stock exchange tax applies to transactions executed by a Belgian resident through a non-Belgian financial
intermediary, such as a U.S. broker. The stock exchange tax may apply when Shares acquired under the Plan are sold. Belgian residents should
consult with a personal tax or financial advisor for additional details on their obligations with respect to the stock exchange tax.

Annual Securities Account Tax Information. A “securities account tax” imposes an annual tax on the value of qualifying securities held in a
Belgian or foreign securities account. The tax will not apply unless the total average value of securities Participant holds in such an account
exceeds a certain threshold on four reference dates within the relevant reporting period (i.e., December 31, March 31, June 30 and September
30). Different payment obligations may apply, depending on whether the securities account is held with a Belgian or foreign financial institution.
Participant should consult his or her personal tax advisor for more information regarding his or her annual securities accounts tax payment
obligations.

BRAZIL

Terms and Conditions

Compliance with Law. By accepting the RSUs, Participant acknowledges and agrees to comply with applicable Brazilian laws and to pay any
and all applicable Tax-Related Items associated with the vesting of the RSUs and Dividend Equivalents, the receipt of any dividends, and the
sale of the Shares acquired under the Plan.
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Labor Law Acknowledgment. By accepting the RSUs, Participant agrees that Participant is (i) making an investment decision, and (ii) the value
of the underlying Shares is not fixed and may increase or decrease in value over the vesting period without compensation to Participant.

Notifications

Exchange Control Information. If Participant is a Brazilian resident, Participant must submit an annual or quarterly declaration of assets and
rights held outside of Brazil to the Central Bank of Brazil if the aggregate value of such assets and rights exceeds certain thresholds. Assets and
rights that must be reported include Shares acquired under the Plan and may include RSUs granted under the Plan.

Tax on Financial Transaction (IOF). Repatriation of funds into Brazil and the conversion between BRL and USD associated with such fund
transfers may be subject to the Tax on Financial Transactions. It is Participant's responsibility to comply with any applicable Tax on Financial
Transactions arising from Participant's participation in the Plan. Participant should consult with his or her personal tax advisor for additional
details.

CANADA

Terms and Conditions

No Obligation to Make Payment. The following provision replaces Subsection 3.1(c) of the Agreement:

(c)    except as explicitly and minimally required under Applicable Laws, no Subsidiary (including, but not limited to, the Employer) has any
obligation to make any payment of any kind to Participant under the Agreement;

Exclusion from Compensation or Salary. The following provision replaces Subsection 3.1(i) of the Agreement:

(i)    except as explicitly and minimally required under Applicable Laws, the RSUs and any Shares acquired under the Plan, and the income from
and value of same, are not part of normal or expected compensation for any purposes, including but not limited to, calculating any severance,
resignation, termination, redundancy, dismissal, end of service payments, bonuses, long-service awards, holiday pay, pension or retirement
benefits, welfare benefits or other similar payments;

No Entitlement. The following provision replaces Subsection 3.1(k) of the Agreement:

(k)    except as explicitly and minimally required under Applicable Laws, no claim or entitlement to compensation or damages shall arise from
forfeiture of the RSUs resulting from Participant's Termination of Service (for any reason whatsoever, whether or not later found to be invalid or in
breach of Applicable Laws in the jurisdiction where Participant is employed or the terms of Participant's employment agreement, if any) and/or
any forfeiture of the RSUs or the recoupment of any financial gain resulting from the RSUs as described in Section 3.19 below;

Termination of Service. The following provision replaces Subsection 3.1(l) of the Agreement:

(l)    for purposes of the RSUs, Termination of Service will be deemed to have occurred as of the date Participant is no longer actually providing
services to the Company or any Subsidiary, regardless of the reason for such termination and whether or not later found to be invalid or in
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breach of Applicable Laws in the jurisdiction where Participant is employed or the terms of Participant’s employment agreement, if any (the
“Separation Date”). Unless otherwise expressly provided in this Agreement or determined by the Administrator, or as expressly and minimally
required under Applicable Laws, Participant’s right to earn, seek damages in lieu of, vest in the RSUs, or otherwise benefit from or participate in
the Plan, if any, will terminate as of the Separation Date. Except as explicitly and minimally required under Applicable Laws, the Separation Date
shall exclude and shall not be extended by any period during which notice, pay in lieu of notice or related payments or damages are provided or
required to be provided under statute, contract, common/civil law or otherwise. The Administrator shall have the exclusive discretion to determine
when the Separation Date occurs for purposes of the RSUs (including whether Participant may still be considered to be providing services while
on a leave of absence). For greater certainty, Participant will not earn or be entitled to any pro-rated vesting or other participation for that portion
of time before the Separation Date, nor will Participant be entitled to any compensation for lost vesting or other participation.

Notwithstanding the foregoing, if applicable employment standards legislation explicitly requires entitlement to vesting during a statutory notice
period, Participant acknowledges that his or her right to vest in or otherwise benefit from the RSUs under the Plan, if any, will terminate effective
as of the last day of his or her minimum statutory notice period, but Participant will not earn or be entitled to pro-rated vesting, other benefits or
participation in the Plan, if the Scheduled Vesting Date falls after the end of his or her statutory notice period nor will Participant be entitled to any
compensation for lost vesting, benefits, or other participation. For further clarity, any reference to Participant's Termination of Service or a
Separation Date under this Agreement or the Plan will be interpreted to mean the Separation Date.

Data Privacy. This provision supplements the Data Privacy Provisions Applicable to Participants Outside the EEA+ set forth above:

If Participant is a resident of Quebec, Participant authorizes the Company and the Company's representatives to discuss with and obtain all
relevant information from all personnel (professional or not), involved in the administration and operation of the Plan. Participant further
authorizes the Company and the Employer to disclose and discuss Participant's participation in the Plan with their advisors. Participant also
authorizes the Company and the Employer to record such information and to keep such information in Participant's employee file. Participant
acknowledges that Participant's personal information, including any sensitive personal information, may be transferred or disclosed outside the
province of Quebec, including to the U.S. If applicable, Participant also acknowledges that the Company, the Employer, any other Subsidiary and
Fidelity may use technology for profiling purposes and to make automated decisions that may have an impact on Participant or the administration
of the Plan.

Notifications

Foreign Asset/Account Reporting Information. Canadian residents are required to report their foreign specified property on form T1135
(Foreign Income Verification Statement) if the total cost of the foreign specified property exceeds a certain threshold at any time in the year.
Foreign specified property includes Shares acquired under the Plan and may include the RSUs. The RSUs must be reported -- generally at nil
cost -- if the cost threshold is exceeded because of other foreign property Participant holds. If Shares are acquired, their cost generally is the
adjusted cost base (“ACB”) of the Shares. The ACB ordinarily would equal the fair market value of the Shares at the time of acquisition, but if
Participant owns other Shares, this ACB may have to be averaged with the ACB of the other shares. The form T1135 generally must be filed by
April 30
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of the following year. Participant should consult with his or her personal advisor to ensure compliance with the applicable reporting requirements.

Securities Law Information. Participant is permitted to sell Shares acquired pursuant to the Plan through the designated broker appointed
under the Plan, if any, provided the sale of the Shares acquired pursuant to the Plan takes place outside of Canada through the facilities of a
stock exchange on which the Shares are listed (i.e., the New York Stock Exchange).

CHILE

Terms and Conditions

Labor Law Acknowledgment. The RSUs and Shares underlying the RSUs, and the income and value of same, shall not be considered as part
of Participant's remuneration for purposes of determining the calculation base of future indemnities, whether statutory or contractual, for years of
service (severance) or in lieu of prior notice, pursuant to Article 172 of the Chilean Labor Code.

Notifications

Securities Law Information. This grant of RSUs constitutes a private offering of securities in Chile effective as of the Grant Date. This offer of
RSUs is made subject to general ruling n° 336 of the Chilean Commission for the Financial Market (“CMF”). The offer refers to securities not
registered at the securities registry or at the foreign securities registry of the CMF, and, therefore, such securities are not subject to oversight of
the CMF. Given that the RSUs are not registered in Chile, the Company is not required to provide public information about the RSUs or the
Shares in Chile. Unless the RSUs and/or the Shares are registered with the CMF, a public offering of such securities cannot be made in Chile.

Esta Oferta de Unidades de Acciones Restringidas constituye una oferta privada de valores en Chile y se inicia en la Fecha de la Oferta. Esta
oferta de Unidades de Acciones Restringidas se acoge a las disposiciones de la Norma de Carácter General Nº 336 (“NCG 336”) de la Comisión
para el Mercado Financiero de Chile (“CMF”). Esta oferta versa sobre valores no inscritos en el Registro de Valores o en el Registro de Valores
Extranjeros que lleva la CMF, por lo que tales valores no están sujetos a la fiscalización de ésta. Por tratarse de valores no inscritos en Chile no
existe la obligación por parte de la Compañía de entregar en Chile información pública respecto de los mismos. Estos valores no podrán ser
objeto de oferta pública en Chile mientras no sean inscritos en el Registro de Valores correspondiente.

Exchange Control Information. Exchange control regulations will apply if Participant’s aggregate investments abroad exceed a certain
maximum amount.

Please note that exchange control regulations in Chile are subject to change. Participant should consult with his or her personal legal advisor
regarding any exchange control obligations that Participant may have prior to receiving proceeds from the sale of Shares acquired under the
Plan.

Tax Reporting and Registration Information. The Chilean Internal Revenue Service (the “CIRS”) requires all taxpayers to provide information
annually regarding (i) the results of investments held abroad and (ii) any taxes paid abroad which the taxpayers will use as a credit against
Chilean income tax. The sworn statements disclosing this information (or Formularios) must be submitted electronically through the CIRS
website, www.sii.cl, using Form 1929, which is due on June 30 each year.
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Registration of the acquisition of Shares with the CIRS will also provide evidence of the acquisition price of the Shares, which Participant will
need when the Shares are sold. It may also be possible for Participant to provide other evidence in the form of the Agreement or a report of the
vesting and the number of Shares acquired and sold; however, neither the Company nor Fidelity is under any obligation to provide Participant
with such a report. Participant should consult with his or her personal legal and tax advisors regarding how to register with the CIRS (if desired).

CHINA

The following provisions apply only if Participant is subject to exchange control restrictions imposed by the State Administration of Foreign
Exchange (“SAFE”), as determined by the Company in its sole discretion:

Terms and Conditions

Forfeiture Upon Termination of Service. Notwithstanding anything to the contrary in this Agreement, to the extent not earlier vested, forfeited,
canceled or otherwise extinguished, the RSUs shall be forfeited on the date that is six (6) months from the date of Termination of Service (for any
reason, including [Retirement][a Qualifying Termination]), or on any later date after Termination of Service as may be permitted under the
Company’s SAFE approval, and thereafter Participant shall have no entitlement to the underlying Shares.

Immediate Sale of Shares Upon Termination of Service. Participant understands and agrees that unless the Company’s SAFE approval
expressly permits Participant to hold shares following a Termination of Service, then upon Participant's Termination of Service for any reason,
including [Retirement][Qualifying Termination], death or Disability, Participant is required to and Participant will sell all Shares acquired upon
vesting of the RSUs; provided, however, that if Participant’s Termination of Service occurs by reason of Participant’s [Retirement][Qualifying
Termination] no more than six months before the vesting date of the RSUs, this requirement to sell all Shares acquired upon vesting of the RSUs
will apply as soon as reasonably possible following such vesting date. Any Shares not sold at Participant's direction within a reasonable period of
time following Participant's Termination of Service (or upon the vesting date, if applicable), as determined by the Company in its sole discretion,
will be sold on Participant's behalf pursuant to this authorization without further consent. In this case, the Company will be under no obligation to
arrange for such sale at any particular price.

Responsibility for Taxes. Notwithstanding Section 2.1(c) of the Agreement, if Participant fails to provide timely payment of any Tax-Related
Items, such failure shall be viewed as Participant's express authorization (without further action on Participant's part) for the Company and/or the
Employer to satisfy all or any portion of any withholding obligation for Tax-Related Items pursuant to Section 2.1(b)(ii) of the Agreement or, if such
withholding method is deemed to be not in accordance with Applicable Laws, pursuant to Section 2.1(b)(iv) of the Agreement.

Repatriation of Sale Proceeds and Dividends. Any Shares that Participant acquires at vesting of the RSUs (less amounts required to be
withheld to satisfy Tax-Related Items) will be credited to Participant’s account in Participant’s trust or other account established under the Plan.
Participant understands that these Shares must remain in such Participant’s trust or other account until such time as Participant decides or is
required to sell them. Participant understands and agrees that, due to exchange control laws in China, Participant will be required to immediately
repatriate to the Approved Account described below the proceeds from the sale of Shares that
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Participant acquires upon the vesting of the RSUs. Participant also understands and agrees that this repatriation requirement also applies to any
dividends that are paid on such Shares and the Dividend Equivalents paid with respect to the RSUs, which must be repatriated to China at the
time and in the manner established by the Company. Participant further agrees that such proceeds and dividends must be transferred directly
from the participant trust or other account established under the Plan to the dedicated foreign exchange account established by the Company or
a Subsidiary in China and approved by SAFE or its local counterpart under applicable exchange control rules (the “Approved Account”) before
such proceeds and dividends can be remitted to Participant. Participant further agrees not to instruct or cause the Administrator to transfer such
cash proceeds and dividends to any person, broker or entity other than the Approved Account. Participant further agrees to cooperate with and
comply with any other requests made by the Company, the Employer or the Administrator in the future in order to facilitate compliance with the
exchange control requirements in China. Participant undertakes to reimburse the Company and its Subsidiaries for any penalties or other
charges that they may incur resulting from any failure by Participant to ensure compliance with the requirements set forth in this paragraph.
Participant understands that, due to exchange control requirements in China, the funds held on Participant's behalf in the Approved Account may
be converted from U.S. dollars into local currency only once per calendar quarter, and that these funds may not be remitted to Participant until
this conversion occurs. Finally, Participant understands and agrees that neither the Company nor the Employer assumes any liability for any
fluctuations in the U.S. dollar exchange rate between the time that Participant acquires Shares upon the vesting of the RSUs, the time that
dividends or Dividend Equivalents are received with respect to such Shares or RSUs, or the time Participant sells Shares acquired under the
Plan, either through a voluntary sale or a mandatory sale arranged by the Company, and the time Participant receives the cash proceeds in
China through the Approved Account.

Additional Restrictions. The RSUs will not vest and the Shares subject to vested RSUs will not be settled unless the Company determines that
such vesting and the settlement of Shares complies with all relevant provisions of law. Further, the Company is under no obligation to allow
vesting of the RSUs and/or issue Shares upon vesting of the RSUs if the Company’s SAFE approval becomes invalid or ceases to be in effect by
the time Participant vests in the RSUs.

COLOMBIA

Terms and Conditions

Labor Law Acknowledgment. Participant acknowledges that pursuant to Article 128 of the Colombian Labor Code, the Plan and related
benefits do not constitute a component of “salary” for any legal purpose.

Notifications

Securities Law Information. The Shares subject to the RSUs are not and will not be registered in the Colombian registry of publicly traded
securities (Registro Nacional de Valores y Emisores) and therefore the Shares may not be offered to the public in Colombia. Nothing in this
document should be construed as the making of a public offer of securities in Colombia.

Exchange Control Information. Participant is responsible for complying with any and all Colombian foreign exchange restrictions, approvals
and reporting requirements in connection with the RSUs and any Shares acquired or funds received under the Plan. This may include reporting
obligations to the Central Bank (Banco de la República). If applicable, Participant will
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be required to register Participant’s investment in Shares with the Central Bank, regardless of the value of Participant’s investment. Participant
should consult with Participant’s personal legal advisor regarding any obligations in connection with this reporting requirement.

Foreign Asset / Account Reporting Information. Participant may be required to file an annual information return detailing any assets held
abroad to the Colombian Tax Office. If the individual value of these assets exceeds a certain threshold, Participant must identify and characterize
each asset, specify the jurisdiction in which it is located and provide its value.

COSTA RICA

There are no country-specific terms and conditions.

CZECH REPUBLIC

Notifications

Exchange Control Information. The Czech National Bank (“CNB”) may require Participant to fulfill certain notification duties in relation to the
acquisition of Shares and the opening and maintenance of a foreign account. Even in the absence of a request from the CNB, Participant may
need to report foreign direct investments with a value exceeding a certain aggregate amount and/or other foreign financial assets with a value in
excess of a certain maximum. However, because exchange control regulations change frequently and without notice, Participant should consult
with his or her personal legal advisor prior to the vesting of the RSUs and the sale of Shares to ensure compliance with current regulations. It is
Participant’s responsibility to comply with any applicable Czech exchange control laws.

FRANCE

Terms and Conditions

Consent to Receive Information in English. By accepting the Agreement providing for the terms and conditions of Participant’s grant,
Participant confirms having read and understood the documents relating to this grant (the Plan and this Agreement) which were provided in
English language. Participant accepts the terms of those documents accordingly.

En acceptant le Contrat d’Attribution décrivant les termes et conditions de l’attribution, le participant confirme ainsi avoir lu et compris les
documents relatifs à cette attribution (le Plan U.S. et ce Contrat d’Attribution) qui ont été communiqués en langue anglaise. Le participant
accepte les termes en connaissance de cause.

The following provisions apply only if Participant is eligible to be granted French-Qualified RSUs under the French Sub-Plan (defined below). If
Participant is ineligible to be granted French-Qualified RSUs under the French Sub-Plan, the RSUs will not qualify for the special French tax and
social security treatment under Sections L. 225-197-1 to L. 225-197-5 and Sections L. 22-10-59 to L. 22-10-60 of the French Commercial Code,
as amended.

Type of Grant. The RSUs are granted as French-Qualified RSUs and are intended to qualify for the special tax and social security treatment
applicable to shares granted for no consideration under Sections L. 225-197-1 to L. 225-197-5 and Sections L. 22-10-59 to L. 22-10-60 of the
French Commercial Code, as amended. The French-Qualified RSUs are granted subject to the terms and conditions of the French Sub-Plan to
the Plan (the “French Sub-Plan”).
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Certain events may affect the status of the RSUs as French-Qualified RSUs or the underlying Shares, and the French-Qualified RSUs or the
underlying Shares may be disqualified in the future. The Company does not make any undertaking or representation to maintain the qualified
status of the French-Qualified RSUs or of the underlying Shares.

Capitalized terms not defined herein, in the Agreement or the Plan shall have the meanings ascribed to them in the French Sub-Plan.

Restrictions on Sale or Transfer of Shares.

(a) Minimum Mandatory Holding Period. Participant may not sell or transfer any Shares issued at vesting until the second anniversary of the
Grant Date, or such other period as is required to comply with the minimum mandatory holding period applicable to Shares underlying
French-Qualified RSUs under Section L. 225-197-1 of the French Commercial Code, as amended, or by the French Tax Code or the
French Social Security Code, as amended, to benefit from the special tax and social security regime in France.

(b) Closed Periods. Participant may not sell any Shares issued upon vesting of the French-Qualified RSUs during certain Closed Periods, to
the extent applicable to the Shares underlying the French-Qualified RSUs granted by the Company, as described in the French Sub-Plan.

(c) Effect of Termination of Service. Except in the case of Participant's Termination of Service due to death or Disability, the restrictions
described in provisions (a) and (b) above will continue to apply even if Participant is no longer an Employee or managing corporate officer
of the Company or a French Entity.

Holding Periods for Managing Corporate Officers. If on the Grant Date the French Participant qualifies as a managing corporate officer under
French law (“mandataires sociaux”) or any similar official capacity of the Company or a Subsidiary, the French Participants may not sell 20% of
the Shares acquired upon vesting of the French-Qualified RSUs until the termination of such official capacity, as long as this restriction is
applicable to French-Qualified RSUs.

No Transfer of French-Qualified RSUs. French-Qualified RSUs may not be sold, assigned, transferred, pledged, hypothecated, or otherwise
disposed of in any manner during a French Participant's lifetime and upon death only in accordance with Section 7 of the French Sub-Plan, and
only to the extent required by Applicable Laws (including the provisions of Sections L. 225-197-1 to L. 225-197-5 and Sections L. 22-10-59 to L.
22-10-60 of the French Commercial Code, as amended).

Termination of Service Due to Death. Notwithstanding anything in the Plan or Agreement, in the event of Participant’s Termination of Service
due to death prior to the satisfaction of the vesting conditions set forth in the Vesting Schedule, any French-Qualified RSUs that have not vested
as of such date may be requested by Participant’s legal heirs within six months of the date of death
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and, if so requested, the Shares subject to the French-Qualified RSUs will be issued to Participant’s legal heirs.

Notifications

Foreign Asset/Account Reporting Information. If Participant is a French resident and holds Shares outside of France or maintains a foreign
bank account, Participant is required to report such to the French tax authorities when filing Participant’s annual tax return.

GERMANY

Notifications

Exchange Control Information. Cross-border payments in excess of a certain threshold must be reported to the German Federal Bank
(Bundesbank). If Participant receives a payment in excess of this amount (including if Participant acquires Shares under the Plan or receives
dividend or dividend equivalent payments with a value in excess of this amount or sells Shares via a foreign broker, bank or service provider and
receives proceeds in excess of this amount) and/or if the Company withholds or sells Shares with a value in excess of this amount to cover Tax-
Related Items, Participant must report the payment and/or the value of the Shares withheld or sold to the Bundesbank. Such reports must be
filed by accessing the electronic General Statistics Reporting Portal (“Allgemeines Meldeportal Statistik”) via the Bundesbank’s website
(www.bundesbank.de), or by such other method (e.g., email or telephone) as permitted or required by the Bundesbank. The report must be
submitted monthly or within such time as permitted or required by the Bundesbank. It is Participant’s responsibility to comply with this reporting
obligation and Participant should consult with his or her personal legal advisor in this regard.

Foreign Asset/Account Reporting Information. If Participant’s acquisition of Shares under the Plan leads to a “qualified participation” at any
point during the calendar year, he or she will need to report the acquisition when he or she files his or her tax return for the relevant year. A
qualified participation is attained only if (i) the value of the Shares acquired exceeds a certain threshold and Participant owns 1% or more of the
Company, or (ii) Participant holds Shares exceeding 10% of the total Stock.

HONG KONG

Terms and Conditions

Sale of Shares. In the event the RSUs vest within six months of the Grant Date, Participant agrees not to sell any Shares acquired upon vesting
of the RSUs prior to the six-month anniversary of the Grant Date.

Securities Law Information. WARNING: The contents of this document have not been reviewed by any regulatory authority in Hong Kong.
Participant should exercise caution in relation to the offer. If Participant is in doubt about any of the contents of this Agreement or the Plan,
Participant should obtain independent professional advice. Neither the grant of the RSUs nor the issuance of Shares upon vesting constitutes a
public offering of securities under Hong Kong law and is available only to Employees. The Agreement, the Plan and other incidental materials (i)
have not been prepared in accordance with and are not intended to constitute a “prospectus” for a public offering of securities under applicable
securities legislation in Hong Kong and (ii) are intended only for the personal use of each eligible Employee and may not be distributed to any
other person.
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INDIA

Notifications

Exchange Control Information. Due to Indian exchange control restrictions, Indian residents must repatriate the proceeds from the sale of
Shares, settlement of Dividend Equivalents, and any dividends paid on such Shares to India within such period of time as required by
applicable regulations, unless an exemption applies. Participant should maintain any foreign inward remittance certificate received from the
bank where the foreign currency is deposited following any repatriation of proceeds in the event that the Reserve Bank of India or the
Employer requests proof of repatriation. Further, Participant agrees to provide the Company or the Employer with any information they may
require to make any applicable filings under exchange control laws in India. It is Participant’s responsibility to comply with applicable exchange
control laws in India.

Foreign Account/Asset Reporting Information. Indian residents are required to declare any foreign bank accounts and assets (including
Shares acquired under the Plan) on their annual tax returns. Participant should consult with his or her personal tax advisor to determine
Participant’s reporting requirements.

IRELAND

There are no country-specific terms and conditions.

ITALY

Terms and Conditions

Plan Document Acknowledgment. By accepting the grant of these RSUs, Participant acknowledges that Participant has received a copy of the
Plan and the Agreement and has reviewed the Plan and the Agreement, in their entirety and fully understands and accepts all provisions of the
Plan and the Agreement. Participant further acknowledges that Participant has read and expressly approves the following sections of the
Agreement: “Responsibility for Taxes”; “Nature of Grant”; “Governing Law and Venue;” and the Data Privacy Notice and Declaration of Consent
available to Participants online through the Company’s Fidelity platform.

Notifications

Foreign Asset/Account Reporting Information. Italian residents who, at any time during the fiscal year, hold foreign financial assets (such as
cash, Shares or RSUs) which may generate income taxable in Italy are required to report such assets on their annual tax returns or on a special
form if no tax return is due. The same reporting duties apply to Italian residents who are beneficial owners of the foreign financial assets pursuant
to Italian money laundering provisions, even if they do not directly hold the foreign asset abroad. Participant should consult a personal legal
advisor to ensure compliance with applicable reporting requirements.

Foreign Asset Tax Information. The value of the financial assets held outside of Italy (including Shares) by Italian residents is subject to a
foreign asset tax. The taxable amount will be the fair market value of the financial assets (e.g., Shares acquired under the Plan) assessed at the
end of the calendar year.
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JAPAN

Notifications

Foreign Asset/Account Reporting Information. Japanese residents are required to report details of any assets held outside of Japan as of
December 31, including Shares acquired under the Plan, to the extent such assets have a total net fair market value exceeding a certain
threshold. Such report will be due by June 30 each year. Participant is responsible for complying with this reporting obligation if applicable to
Participant and Participant should consult Participant’s personal tax advisor in this regard.

KOREA

Notifications

Exchange Control Information. If a Korean resident sells Shares and deposits sale proceeds in excess of a certain threshold into a non-Korean
bank account, the Korean resident must file a report with a Korean foreign exchange bank. This reporting is not required if sale proceeds are
instead deposited into a non-Korean brokerage account. It is Participant’s responsibility to comply with any applicable exchange control reporting
obligations in Korea and Participant should consult with a personal legal advisor to determine Participant’s reporting obligations.

Foreign Asset/Account Reporting Information. Korean residents must declare all foreign financial accounts (e.g., non-Korean bank accounts,
brokerage accounts) to the Korean tax authorities and file a report with respect to such accounts if the monthly balance of such accounts
exceeds a certain threshold on any month-end during a calendar year. Participant should consult with his or her personal tax advisor to
determine his or her personal reporting obligations.

MEXICO

Terms and Conditions

Acknowledgment of the Agreement. By participating in the Plan, Participant acknowledges that Participant has received a copy of the Plan,
has reviewed the Plan in its entirety and fully understands and accepts all provisions of the Plan. Participant further acknowledges that
Participant has read and expressly approves the terms and conditions set forth in the Nature of Grant paragraph of the Agreement, in which the
following is clearly described and established: (i) Participant’s participation in the Plan does not constitute an acquired right; (ii) the Plan and
Participant's participation in the Plan are offered by the Company on a wholly discretionary basis; (iii) Participant's participation in the Plan is
voluntary; and (iv) the Company and its Subsidiaries are not responsible for any decrease in the value of the underlying Shares.

Labor Law Policy and Acknowledgment.  By participating in the Plan, Participant expressly recognizes that 3M Company, with registered
offices at 3M Center, St. Paul, Minnesota 55144, USA, is solely responsible for the administration of the Plan and that Participant’s participation
in the Plan and acquisition of Shares does not constitute an employment relationship between Participant and the Company since Participant is
participating in the Plan on a wholly commercial basis. Based on the foregoing, Participant expressly recognizes that the Plan and the benefits
that Participant may derive from participation in the Plan do not establish any rights between Participant and the Company and do not form part
of the employment conditions and/or benefits
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provided by the Company and any modification of the Plan or its termination shall not constitute a change or impairment of the terms and
conditions of Participant's employment.

Participant further understands that Participant's participation in the Plan is as a result of a unilateral and discretionary decision of the Company;
therefore, the Company reserves the absolute right to amend and/or discontinue Participant's participation at any time without any liability to
Participant.

Finally, Participant hereby declares that Participant does not reserve any action or right to bring any claim against the Company for any
compensation or damages regarding any provision of the Plan or the benefits derived under the Plan, and Participant therefore grants a full and
broad release to the Company, its Subsidiaries, branches, representation offices, its shareholders, officers, agents or legal representatives with
respect to any claim that may arise.

Términos y Condiciones

Reconocimiento del Contrato. Al participar en el Plan, usted reconoce que ha recibido una copia del Plan, que ha revisado el Plan en su
totalidad, y que entiende y acepta en su totalidad, todas y cada una de las disposiciones del Plan. Asimismo reconoce que ha leído y aprueba
expresamente los términos y condiciones señalados en el párrafo titulado Naturaleza de la Oferta en el Convenio, en lo que claramente se
describe y establece lo siguiente: (i) su participación en el Plan no constituye un derecho adquirido; (ii) el Plan y su participación en el Plan son
ofrecidos por la Compañía sobre una base completamente discrecional; (iii) su participación en el Plan es voluntaria; y (iv) la Compañía y sus
Afiliadas no son responsables de ninguna por la disminución en el valor de las Acciones subyacentes.

Política de Legislación Laboral y Reconocimiento. Al participar en el Plan, usted reconoce expresamente que 3M Company, con oficinas
registradas en 3M Center, St. Paul, Minnesota 55144, Estados Unidos de América, es la única responsable por la administración del Plan, y que
su participación en el Plan, así como la adquisición de las Acciones, no constituye una relación laboral entre usted y la Compañía, debido a que
usted participa en el plan sobre una base completamente mercantil. Con base en lo anterior, usted reconoce expresamente que el Plan y los
beneficios que pudiera obtener por su participación en el Plan, no establecen derecho alguno entre usted y la Compañía, y no forman parte de
las condiciones y/o prestaciones laborales que la Compañía ofrece, y que las modificaciones al Plan o su terminación, no constituirán un cambio
ni afectarán los términos y condiciones de su relación laboral.

Asimismo usted entiende que su participación en el Plan es el resultado de una decisión unilateral y discrecional de la Compañía; por lo tanto, la
Compañía se reserva el derecho absoluto de modificar y/o suspender su participación en cualquier momento, sin que usted incurra en
responsabilidad alguna.

Finalmente, usted declara que no se reserva acción o derecho alguno para interponer reclamación alguna en contra de la Compañía, por
concepto de compensación o daños relacionados con cualquier disposición del Plan o de los beneficios derivados del Plan, y por lo tanto, usted
libera total y ampliamente de toda responsabilidad a la Compañía, a sus Afiliadas, sucursales, oficinas de representación, sus accionistas,
funcionarios, agentes o representantes legales, con respecto a cualquier reclamación que pudiera surgir.

Notifications
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Securities Law Information. The RSUs granted, and any Shares acquired, under the Plan have not been registered with the National Register
of Securities maintained by the Mexican National Banking and Securities Commission and cannot be offered or sold publicly in Mexico. In
addition, the Plan, the Agreement and any other document relating to the RSUs may not be publicly distributed in Mexico. These materials are
addressed to Participant because of his or her existing relationship with the Company and/or any Subsidiary, and these materials should not be
reproduced or copied in any form. The offer contained in these materials does not constitute a public offering of securities, but rather constitutes
a private placement of securities addressed specifically to individuals who are present Employees made in accordance with the provisions of the
Mexican Securities Market Law, and any rights under such offering shall not be assigned or transferred.

NETHERLANDS

There are no country-specific terms and conditions.

PANAMA

Notifications

Securities Law Information. The RSUs and the underlying Shares issued at vesting are not subject to registration under Panamanian law as
they are not intended for the public, but solely for Participant's benefit.

PERU

Terms and Conditions

Labor Law Acknowledgment. By accepting the RSUs, Participant acknowledges that the RSUs are being granted ex gratia with the purpose of
rewarding Participant.

Notifications

Securities Law Information. The grant of RSUs is considered a private offering in Peru; therefore, it is not subject to registration in Peru. For
more information concerning the offer, please refer to the Plan, the Agreement and any other materials or documentation made available by the
Company. For more information regarding the Company, please refer to the Company’s Annual Report on Form 10-K and Quarterly Reports on
Form 10-Q, which are filed with the U.S. Securities and Exchange Commission and are available at www.sec.gov, as well as the Company’s
“Investor Relations” website at http://investors.3m.com/.

POLAND

Notifications

Foreign Asset/Account Reporting Information. Polish residents who maintain bank or brokerage accounts holding cash and foreign securities
(including Shares) outside of Poland, are required to report information to the National Bank of Poland on transactions and balances in such
accounts if the value of such cash and securities exceeds a certain threshold. If required, such reports must be filed on a quarterly basis on
special forms available on the website of the National Bank of Poland.
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Exchange Control Information. The transfer of funds in excess of a certain amount into Poland must be made through a bank account in
Poland. Participant is required to store all documents connected with any foreign exchange transactions for a period of five years, as measured
from the end of the year in which such transaction occurred.

Participant should consult with his or her personal legal advisor to determine what he or she must do to fulfill any applicable reporting/exchange
control duties.

SINGAPORE

Terms and Conditions

Restriction on Sale of Shares. The RSUs are subject to section 257 of the Securities and Futures Act (Chapter 289, 2006 Ed.) (“SFA”) and
Participant will not be able to make any subsequent offer to sell or sale of the Shares in Singapore, unless such offer or sale is made (i) after six
(6) months from the Grant Date or (ii) pursuant to the exemptions under Part XIII Division (1) Subdivision (4) (other than section 280) of the SFA,
or (iii) pursuant to and in accordance with the conditions of, any applicable provisions of the SFA.

Notifications

Securities Law Notice. The offer of the Plan, the grant of the RSUs, and the issuance of the underlying Shares at vesting are being made
pursuant to the “Qualifying Person” exemption under section 273(1)(f) of the SFA. The Plan has not been lodged or registered as a prospectus
with the Monetary Authority of Singapore.

Director Notification. If Participant is a director, associate director or shadow director of a Singapore Subsidiary, Participant is subject to certain
notification requirements under the Singapore Companies Act, regardless of whether Participant is a Singapore resident or employed in
Singapore. Among these requirements is an obligation to notify the Singapore Subsidiary in writing when Participant receives an interest (e.g.,
RSUs or Shares) in the Company. In addition, Participant must notify the Singapore Subsidiary when Participant sells Shares (including when
Participant sells Shares acquired under the Plan). These notifications must be made within two days of acquiring or disposing of any interest in
the Company. In addition, a notification must be made of Participant's interests in the Company within two days of becoming a director, associate
director or shadow director.

SPAIN

Terms and Conditions

Labor Law Acknowledgment. The following provision supplements Section 3.1 (Nature of Grant) of the Agreement:

By accepting the RSUs, Participant acknowledges that Participant consents to participation in the Plan and has received a copy of the Plan.

Except as provided in the Agreement or in the Plan, Termination of Service for any reason (including for the reasons listed below) will
automatically result in the forfeiture of any unvested RSUs; in particular, Participant understands and agrees that such RSUs will be forfeited
without entitlement to the underlying Shares or to any amount as indemnification in the event of a Termination of Service prior to vesting by
reason of, including, but not limited to, resignation,
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disciplinary dismissal with or without cause, individual or collective layoff with or without cause, material modification of employment under Article
41 of the Worker’s Statute, relocation under Article 40 of the Worker’s Statute, Article 50 of the Worker’s Statute, Article 10.3 of Royal Decree
1382/1985 and unilateral withdrawal by the Employer.

Furthermore, Participant understands that the Company has unilaterally, gratuitously, and in its sole discretion decided to grant RSUs under the
Plan to individuals who may be Employees throughout the world. The decision is a limited decision that is entered into upon the express
assumption and condition that any (i) grant will not bind the Company or any Subsidiary, other than to the extent set forth in the Agreement; (ii)
the RSUs and any Shares acquired under the Plan are not part of any employment contract (either with the Company or any Subsidiary), and
shall not be considered a mandatory benefit, salary for any purposes (including severance compensation), or any other right whatsoever; and (iii)
except as provided in the Agreement or in the Plan, the RSUs will cease vesting upon Participant's Termination of Service, as detailed in the
paragraph above. In addition, Participant understands that this offer would not be made but for the assumptions and conditions referred to above;
thus, Participant acknowledges and freely accepts that, should any or all of the assumptions be mistaken or should any of the conditions not be
met for any reason, then any grant of or right to the RSUs shall be null and void.

Notifications

Securities Law Information. The RSUs do not qualify under Spanish regulations as securities. No “offer of securities to the public”, as defined
under Spanish law, has taken place or will take place in the Spanish territory. The Agreement has not been nor will it be registered with the
Comisión Nacional del Mercado de Valores, and does not constitute a public offering prospectus.

Exchange Control Information. Participant is required to declare to the Bank of Spain any securities accounts (including brokerage accounts
held abroad), as well as the securities held in such accounts if the value of the transactions for all such accounts during the prior tax year or the
balances in such accounts as of December 31 of the prior tax year exceed a certain threshold. Different thresholds and deadlines to file this
declaration may apply. However, if neither such transactions during the immediately preceding year nor the balances / positions as of December
31 exceed a certain threshold, no such declaration must be filed unless expressly required by the Bank of Spain. If any of such thresholds were
exceeded during the current year, Participant may be required to file the relevant declaration corresponding to the prior year; however, a
summarized form of declaration may be available. Participant should consult a personal tax or legal advisor for further information regarding
these exchange control reporting obligations

Foreign Asset/Account Reporting Information. Spanish residents are required to electronically declare to the Bank of Spain any security
accounts (including brokerage accounts held abroad), as well as the securities (including Shares acquired under the Plan) held in such accounts,
and any transactions carried out with non-residents, if the value of the transactions for all such accounts during the prior year or the balances in
such accounts as of December 31 of the prior year exceed a certain threshold. If neither the total balances, nor the total transactions with non-
residents during the relevant period exceed a separate threshold, a summarized form of declaration may be used.

SWEDEN

Terms and Conditions
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Authorization to Withhold. The following provision supplements Section 2.1 (Responsibility for Taxes) of the Agreement:

Without limiting the Company’s and the Employer’s authority to satisfy their withholding obligations for Tax-Related Items as set forth in Section
2.1 of the Agreement, by accepting the grant of RSUs, Participant authorizes the Company and/or the Employer to withhold Shares or to sell
Shares otherwise deliverable to Participant upon vesting to satisfy Tax-Related Items, regardless of whether the Company and/or the Employer
have an obligation to withhold such Tax-Related Items.

SWITZERLAND

Notifications

Securities Law Information. Neither this document nor any materials relating to the Shares (i) constitutes a prospectus according to articles 35
et seq. of the Swiss Federal Act on Financial Services (“FinSA”), (ii) may be publicly distributed or otherwise made publicly available in
Switzerland to any person other than an employee of the Company or one of its Subsidiaries, and (iii) has been or will be filed with, approved or
supervised by any Swiss reviewing body according to Article 51 of FinSA or any Swiss regulatory authority (in particular, the Swiss Financial
Supervisory Authority (FINMA)).

TAIWAN

Terms and Conditions

Data Privacy. The following provision supplements the Data Privacy Provisions Applicable to Participants Outside the EEA+ set forth above:

Participant hereby acknowledges having read and understood the Data Privacy Provisions Applicable to Participants Outside the
EEA+ set forth above and, by participating in the Plan, agrees to such terms. In this regard, upon request of the Company or the
Employer, Participant agrees to provide any executed data privacy consent form (or any other agreements or consents that may be
required by the Employer or the Company) that the Company and/or the Employer may deem necessary under applicable data privacy
laws, either now or in the future. Participant understands that he or she will not be able to participate in the Plan if he or she fails to
execute any such consent or agreement.

Notifications

Securities Law Information. The offer of participation in the Plan is available only for Employees. The offer of participation in the Plan is not a
public offer of securities by a Taiwanese company.

Exchange Control Information. Taiwanese residents may acquire and remit foreign currency (including proceeds from the sale of Shares) into
Taiwan up to a certain amount per year. If Participant is a Taiwanese resident, and the transaction amount equals or exceeds a certain amount in
a single transaction, Participant may need to submit a foreign exchange transaction form and provide supporting documentation to the
satisfaction of the remitting bank.

A-18



THAILAND

Notifications

Exchange Control Information. Participant is required to immediately repatriate the proceeds from the settlement of Dividend Equivalents, the
sale of Shares or from any dividends paid on such Shares to Thailand if the funds received in a single transaction equal or exceed a certain
threshold. Participant also will be required to either convert such repatriated proceeds to Thai Baht or deposit the proceeds into a foreign
currency deposit account within 360 days of repatriation, unless Participant can rely on an applicable exemption (e.g., where the funds will be
used offshore for any permissible purposes under exchange control regulations and the relevant form and supporting documents have been
submitted to a commercial bank in Thailand). Participant must specifically report the inward remittance to the Bank of Thailand on a foreign
exchange transaction form. If Participant fails to comply with these obligations, Participant may be subject to penalties assessed by the Bank of
Thailand. Participant should consult his or her personal legal advisor prior to taking any action with respect to remittance of proceeds related to
the Plan into Thailand. Participant is responsible for ensuring compliance with all exchange control laws in Thailand.

UNITED ARAB EMIRATES

Terms and Conditions

Securities Law Information. The RSUs are granted under the Plan only to select Employees and are in the nature of providing employee equity
incentives in the United Arab Emirates ("UAE"). The Plan and the Agreement are intended for distribution only to such Employees and must not
be delivered to, or relied on by, any other person. Prospective purchasers of the securities offered should conduct their own due diligence on the
securities. If Participant does not understand the contents of the Plan and the Agreement, Participant should consult an authorized financial
adviser. The Emirates Securities and Commodities Authority has no responsibility for reviewing or verifying any documents in connection with the
Plan. No other UAE authority or governmental agency has approved the Plan or the Agreement nor taken steps to verify the information set out
herein, and has no responsibility for such documents.

UNITED KINGDOM

Terms and Conditions

Responsibility for Taxes. The following provision supplements Section 2.1 (Responsibility for Taxes) of the Agreement.

Without limitation to Section 2.1 of the Agreement, Participant agrees that Participant is liable for all Tax-Related Items and hereby covenants to
pay all such Tax-Related Items as and when requested by the Company or the Employer or by HM Revenue and Customs (“HMRC”) (or any
other tax authority or any other relevant authority). Participant also agrees to indemnify and keep indemnified the Company and the Employer
against any Tax–Related Items that they are required to pay or withhold or have paid or will pay to HMRC (or any other tax authority or any other
relevant authority) on Participant's behalf.

Notwithstanding the foregoing, if Participant is a director or executive officer (within the meaning of Section 13(k) of the Exchange Act),
Participant understands that he or she may not be able to indemnify the Company for the amount of any Tax-Related Items not collected from or
paid by
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Participant, in case the indemnification could be considered to be a loan. In this case, the Tax-Related Items not collected or paid may constitute
a benefit to Participant on which additional income tax and National Insurance contributions (“NICs”) may be payable. Participant understands
that he or she will be responsible for reporting and paying any income tax due on this additional benefit directly to HMRC under the self-
assessment regime and for paying to the Company and/or the Employer (as appropriate) the amount of any employee NICs due on this
additional benefit, which may also be recovered from Participant by any of the means referred to in Section 2.1 of the Agreement.
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[APPENDIX B
TO

RESTRICTED STOCK UNIT AWARD AGREEMENT

NON-SOLICITATION PROVISIONS

(a) Relevant Time Period. The covenants in this Appendix B will apply during Participant’s employment with a member of the
3M Company Group (as defined below), and during a period of two years following Participant’s Termination Date (as defined below), no matter
who terminates Participant’s employment with the Company or why it terminates.

(b) Definitions. As used in this Appendix B, the following words and phrases will have the meanings specified, unless the
context clearly indicates otherwise:

(i) “3M Company Group” means 3M Company and any of its existing or future subsidiaries or legal entities or organizations
that are directly, or indirectly through one or more intermediaries, controlling, controlled by, or under common ownership or control with
3M Company, or a successor thereof, that Participant is or has been employed with or engaged to provide services to, or in the future
becomes employed with or engaged to provide services to, or that otherwise has a protectable interest covered by this Appendix B.

(ii) "Confidential Information" means information and compilations of information, including but not limited to trade secrets,
in any form (tangible or intangible), related to the business of the 3M Company Group that Participant first gains knowledge of or access
due to Participant’s employment with a member of the 3M Company Group if it is not readily available through lawful and proper means to
the public or others in the industry who have no obligation to keep it confidential. By way of example and without limitation, Confidential
Information will be presumed to include information classified as 3M Confidential or 3M Restricted under any policy or standard of the 3M
Company Group. Further and without limitation, categories of Confidential Information will be presumed to include information about
processes, products, systems, services, research, development, know-how, designs, formulas, compilations, manufacturing, purchasing,
accounting, engineering, marketing, merchandising, selling, leasing, servicing, finance and business operations, strategies, systems, and
techniques. It also includes similar information of a third party who has entrusted such information to any member of the 3M Company
Group. It shall be presumed that all such information that is disclosed to Participant or that Participant obtains access to during the period
of Participant’s employment, whether originated by Participant or by others, and that Participant has reasonable basis to believe is
Confidential Information or is treated by any member of the 3M Company Group as Confidential Information is Confidential Information
regardless of whether the information is marked as confidential. Confidential Information will not include terms and conditions of
employment of 3M Company Group personnel except where it is information concerning other employees (not Participant) that has been
entrusted to Participant as a supervisor or manager or otherwise entrusted to Participant



as part of confidential job duties (such as human resource management, payroll, or benefits administration). Confidential Information shall
not include information that Participant can demonstrate through tangible evidence (i) was already in Participant’s possession prior to
Participant’s employment with a member of the 3M Company Group or its predecessor (provided, that, the source of the information was
not bound by a contractual, legal, or fiduciary obligation of confidentiality to the 3M Company Group), (ii) was or is obtained by Participant
from a third party independent from Participant’s employment duties and unrelated to the business of the 3M Company Group (provided,
that, such third party was not bound by a contractual, legal, or fiduciary obligation of confidentiality to a member of the 3M Company
Group with respect to such information), or (iii) is unrelated to the business of the 3M Company Group and is independently developed by
Participant in a manner and for a purpose that is in compliance with the Agreement, and does not qualify as a trade secret or Invention
that belongs to a member of the 3M Company Group under the terms of any written agreement with Participant.

(iii) “Conflicting Organization" means any person or organization which is engaged in, preparing to become engaged in, or
about to become engaged in development, production, marketing, leasing, selling, or servicing of or research regarding a Conflicting
Product, Process, System, or Service.

(iv) "Conflicting Product, Process, System, or Service" means any product, process, system, or service of any person or
organization other than the 3M Company Group, in existence or under development, which is the same as or similar to or otherwise
competes with a product, process, system, or service of the 3M Company Group, in existence or under development, about which
Participant acquired Confidential Information or as to which Participant had business-related dealings or exposure to specialized training
and/or customer goodwill during the period of Participant’s employment with any member of the 3M Company Group (inclusive of
Participant’s period of employment with any business acquired by the 3M Company Group) in the two years that precede Participant’s
Termination Date (the “Look Back Period”).

(v) “Controlling State” means Participant’s place of residence, so long as Participant resides there and is subject to its laws.

(vi) “Covered Employee” means an individual employed to provide services to (or on behalf of) a member of the 3M Company
Group that Participant supervised, worked with, gained knowledge of, or was provided Confidential Information about as a result of
Participant’s employment with any member of the 3M Company Group during the Look Back Period.

(vii) “Restricted Area” means (i) the geographic territories where Participant performed services for any member of the 3M
Company Group and/or over which Participant had responsibilities during the Look Back Period (geographic territories refers to states,
regions, countries, or other geographic boundaries used by the 3M Company Group in the ordinary course of business); and, (ii) the other
geographic territories globally
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where any member of the 3M Company Group does business or is actively pursuing business on Participant’s Termination Date that
Participant had involvement with or about which Participant received Confidential Information. It will be presumed that the Confidential
Information Participant possesses or is provided as an employee of a member of the 3M Company Group extends to all of the geographic
territories where any member of the 3M Company Group is doing business and/or is actively pursuing business as of Participant’s
Termination Date.

(viii) “Restricted Period” means a period of two years immediately following Participant’s Termination Date, no matter who
terminates Participant’s employment or why it terminates.

(ix) “Termination Date” refers to the date Participant is no longer employed by, or an employee of, any member of the 3M
Company Group, in any capacity. The termination of Participant’s employment with one 3M Company Group entity as part of a
reorganization, reassignment, or transfer where Participant simultaneously commences or remains in employment with another 3M
Company Group entity will not be deemed a Termination Date for purposes of this Appendix B and will not start the running of the
Restricted Period.

(c) Customer Non-Solicitation. Participant will not, directly or indirectly, solicit or attempt to solicit the business of a customer of
any member of the 3M Company Group (a) on behalf of a Conflicting Organization for the purpose of providing a Conflicting Product, Process,
System, or Service, or (b) to cease or reduce the extent to which the customer is doing business with any member of the 3M Company Group.
The restriction in this Section shall not apply to (1) a customer with whom Participant had no business-related contact and about whom
Participant obtained no Confidential Information in the Look Back Period, and (2) any former customer who is not a current customer as of
Participant’s Termination Date (meaning a person or entity who has fully and finally decided to cease doing business with all members of the 3M
Company Group due to no fault of Participant, and who has, in fact, ceased doing any business with all members of the 3M Company Group for
at least 180 days immediately prior to Participant’s Termination Date). If Participant has reason to believe that this section may prevent
Participant from soliciting the business of an existing customer of any member of the 3M Company Group on behalf of a Conflicting Organization,
Participant will seek written clarification from that member of the 3M Company Group before engaging in such solicitation and will not engage in
the solicitation until after an authorized representative of that member of the 3M Company Group has provided Participant with a written opinion
regarding whether the solicitation is permissible under this section. The restriction in this section is referred to as Participant’s “Customer Non-
Solicitation” covenant.

(d) Employee Non-Solicitation. Participant will not, for the benefit of a Conflicting Organization or other business entity, directly
or through assistance to others, solicit, entice, or encourage a Covered Employee to leave the employment of any member of the 3M Company
Group or assist a Conflicting Organization or other business entity in efforts to hire a Covered Employee away from any member of the 3M
Company Group without that member of
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the 3M Company Group’s written approval in advance. The restriction created by this section is referred to as Participant’s “Employee Non-
Solicitation” covenant.

(e) Notice Obligations. Participant will provide any prospective employer or other entity to which Participant considers
rendering service, prior to accepting employment or rendering such service, with a copy of this Agreement. If Participant intends to accept or
does accept an offer to provide services (as an employee or otherwise) to a person or organization that Participant should have reason to believe
may be a Conflicting Organization and that may cause Participant to render services to the Conflicting Organization within the Restricted Period,
Participant will immediately disclose to the 3M Company Group the name and location of the person or organization and the time Participant
intends to begin rendering such services. Such notice shall be in writing and mailed to: HR Custodian of Records, 3M Center, Bldg 223-6N-02,
St. Paul, MN 55144.

(f) Tolling. If Participant renders services to a Conflicting Organization in violation of this section and Participant has not given
notice to the 3M Company Group as provided for in this section (or Participant provided misleading information related to same), and if the 3M
Company Group discovers Participant’s violation within the two-year period provided for in this section, then the running of the Restricted Period
will be tolled from the beginning of the violation until the time the 3M Company Group discovers the violation, up to a maximum extension of two
years or the maximum time period allowed for the restriction under controlling law; provided, however, that this extension shall not apply if the
application of the tolling feature provided for in this paragraph (the “Tolling Clause”) would cause the restrictions in this Appendix B to be
deemed unreasonable, void, illegal, or otherwise unenforceable.

(g) State Modifications. Participant understands that if Participant’s Controlling State is not listed below then no modifications
apply to Participant. If Participant’s Controlling State changes to a new state, then any state-specific modifications for Participant’s new
Controlling State provided for in this section (if any) shall control and any modifications that may have previously applied to Participant under this
section (if any) will no longer apply.

(i) Alabama. If Alabama is the Controlling State, then: The definition of Covered Employee will be limited to those who are in
a position uniquely essential to the management, organization, or service of the business (such as an employee involved in management
or significant customer sales or servicing). The Customer Non-Solicitation Covenant shall cover only those customers who are current
customers when Participant’s employment ends. The Restricted Period applicable to the Customer Non-Solicitation and Employee Non-
Solicitation covenants will be reduced from 2 years to 18 months.

(ii) California. Irrespective of where Participant signs this Agreement or where Participant performs services for the 3M
Company Group, Participant understands that the post-employment restrictions in the Customer Non-Solicitation and Employee Non-
Solicitation will not be applicable to Participant in the event that California is Participant’s primary place of residence or primary place of
work
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(iii) Colorado. If Colorado is the Controlling State, then: The Customer Non-Solicitation Covenant shall cover only those
customers with respect to which Participant was provided trade secret information. Participant agrees that the Customer Non-Solicitation
covenant is drafted reasonably in order to protect trade secrets. The Customer Non-Solicitation covenant will not be applicable to
Participant unless Participant’s earnings (or expected earnings if employed less than a calendar year) are at least sixty percent of the
Threshold Amount. The Threshold Amount is $127,091 as of January 1, 2025, and will be adjusted annually thereafter by the Colorado
Division of Labor Standards. This Agreement does not prohibit disclosure of information that arises from general training, knowledge, skill,
or experience, whether gained on the job or otherwise, information that is readily ascertainable to the public, or information that
Participant otherwise has a right to disclose as legally protected conduct. Accordingly, nothing in this Agreement limits or prevents
Participant from disclosing information about workplace health and safety practices or hazards, or limits Participant’s ability to disclose or
discuss, either orally or in writing, any alleged discriminatory or unfair employment practice

(iv) Georgia. If the Controlling State is Georgia, then: The definition of Conflicting Product, Process, System, or Service will be
further limited to products and services of the type conducted, authorized, offered, or provided by Participant as an employee of any
member of the 3M Company Group in the two years prior to Participant’s Termination Date. The Tolling Clause shall be limited so that it
does not cause the Customer Non-Solicitation or Employee Non-Solicitation to run longer than two years from the Termination Date. The
definition of Confidential Information shall exclude data or information (a) which has been voluntarily disclosed to the public by the 3M
Company Group, except where such public disclosure has been made by Participant without authorization from the 3M Company Group;
(b) which has been independently developed and disclosed by others; or (c) which has otherwise entered the public domain through
lawful means.

(v) Illinois. If the Controlling State is Illinois, then: If Participant is being hired or retained as an employee in Illinois at the time
this Agreement is entered into, then: Participant stipulates that the RSUs provide Participant with a material benefit that Participant would
not have absent this Agreement and are acceptable to Participant as mutually agreed upon fair and adequate consideration to make the
post-employment restrictions in the Customer Non-Solicitation and Employee Non-Solicitation covenants (the “Restrictive Covenants”)
enforceable. Participant acknowledges that the RSUs are an adequate consideration for the Restrictive Covenants in addition to the
professional or financial benefits Participant will receive as a result of their employment. Participant acknowledges that they had 14 days
or more to consider this Agreement before being required to sign it and if Participant signed it before the expiration of the 14-day period,
they did so of their own volition and waive the remainder of the 14-day consideration period.
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(vi) Indiana. If the Controlling State is Indiana, then: The Employee Non-Solicitation covenant is modified to provide that the
Covered Employee must also be an employee who is entrusted with Confidential Information.

(vii) Louisiana. If the Controlling State is Louisiana, then: The Customer Non-Solicitation restrictions shall be limited in its
application to include: (a) the following parishes within Louisiana: Acadia, Allen, Ascension, Assumption, Avoyelles, Beauregard, Bienville,
Bossier, Caddo, Calcasieu, Caldwell, Cameron, Catahoula, Claiborne, Concordia, Desoto, East Baton Rouge, East Carroll, East
Feliciana, Evangeline, Franklin, Grant, Iberia, Iberville, Jackson, Jefferson Davis, Jefferson, Lafayette, Lafourche, LaSalle, Lincoln,
Livingston, Madison, Morehouse, Natchitoches, Orleans, Ouachita, Plaquemines, Pointe Coupee, Rapides, Red River, Richland, Sabine,
St. Bernard, St. Charles, St. Helena, St. James, St. John the Baptist, St. Landry, St. Martin, St. Mary, St. Tammany, Tangipahoa, Tensas,
Terrebonne, Union, Vermillion, Vernon, Washington, Webster, West Baton Rouge, West Carroll, West Feliciana, Winn; and, (b) the
counties (and equivalents) listed by name on the US Census Bureau’s map published at
https://www2.census.gov/geo/maps/general_ref/us_base/stco2003/stco2003.pdf, and also published in list form at:
https://en.wikipedia.org/wiki/List_of_counties_by_U.S._state_and_territory, which is a list of county and county equivalent names (by state
within Participant’s Restricted Area) that are incorporated herein by reference as if set forth in full.

(viii) Nebraska. If the Controlling State is Nebraska, then: The Customer Non-Solicitation clause will be revised to provide only
that Participant will not solicit, sell to, divert, serve, accept, or receive competing business from any customer or active prospective
customer of any member of the 3M Company Group that Participant personally, alone or in combination with others, handled, serviced, or
solicited at any time during the Look Back Period.

(ix) Nevada. If the Controlling State is Nevada, then: The Customer Non-Solicitation covenant shall be amended to provide
that nothing in it prohibits Participant from providing services to a former customer that Participant did not solicit if the customer voluntarily
chooses to seek services from Participant without any contact instigated by Participant.

(x) New York. If the Controlling State is New York, then: The Customer Non-Solicitation covenant does not apply to customers
that are a customer of any member of the 3M Company Group solely as a result of the contact and business development efforts that
Participant engaged in with the customer prior to and independent from their employment with any member of the 3M Company Group or
its predecessor.

(xi) North Carolina. If the Controlling State is North Carolina, then: The definition of “Look Back Period” is modified to provide
that the Look Back Period will be reduced from two years to one year.
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(xii) Oklahoma. If the Controlling State is Oklahoma, then: The Customer Non-Solicitation covenant shall be limited in its
application so that they permit Participant to engage in the same business as that conducted by any member of the 3M Company Group
or in a similar business as long as Participant does not directly solicit the sale of goods, services, or a combination of goods and services
from established customers of any member of the 3M Company Group and thereby interfere with any member of the 3M Company
Group’s business relationship with its established customers. Established customers are those persons and entities who did business
with any member of the 3M Company Group in the Look Back Period or made an agreement to do business with any member of the 3M
Company Group in the Look Back Period.

(xiii) Washington. If Participant is an a Washington based employee or the Controlling State is Washington, then: The
Customer Non-Solicitation and Employee Non-Solicitation covenants are modified to only prohibit solicitation by Participant (a) of any
Covered Employee who is an employee of a member of the3M Company Group to leave employment with the 3M Company Group, and
(b) of any customer (who is then a current customer) to cease or reduce the extent to which it is doing business with any member of the
3M Company Group; in accordance with the definition of an enforceable “Non-Solicitation agreement” under Wash. Rev. Code §
49.62.005–900 (2020). The Restricted Period will be reduced from 2 years to eighteen 18 months.

(xiv) Wisconsin. If the Controlling State is Wisconsin, then: The Employee Non-Solicitation covenant is modified to provide that
the Covered Employee must also be an employee who is entrusted with Confidential Information that could be used to a member of the
3M Company Group’s competitive disadvantage, and the Tolling Clause shall not be applicable to Participant.]
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    EXHIBIT 19

3M Company Insider Trading Policies and Procedures

3M Company Securities Trading

and Insider Information Policy

3M Company

Securities Trading and Insider Information Policy

Applies To

This Policy applies to members of 3M's Board of Directors, all 3M and subsidiary employees and those acting on behalf of 3M or its subsidiaries, including consultants and
contract workers, and 3M itself (collectively, "Covered Persons").

Introduction & Background or Purpose

During their activities with 3M, Covered Persons may become aware of information about 3M or other companies that has not been made public. The use of such non-public or
“inside” information about 3M or the other company in violation of 3M policy may also be a violation of the laws of many countries where 3M does business. Such laws make
it unlawful for any person who has “material” non-public information about a company to trade the stock or other securities of that company or to disclose such information to
others who may trade.

Insider trading is illegal and is prohibited. Covered Persons must (1) comply with all securities and insider trading laws, and (2) not disclose material, non-public information,
or, while knowing material non-public information about 3M or another company, purchase or sell securities (e.g., stock, options, puts, calls, or any other derivatives) of 3M or
the other company. In addition, senior 3M executives must comply with Securities and Exchange Commission rules restricting their ability to trade in 3M securities.

Requirements

Overall responsibility for ensuring compliance with these requirements is assigned to the 3M Legal Affairs organization.

Material, non-public information is information that is not available to the general public and that could influence an investor to buy, sell, or hold securities. Any information,
whether positive or negative, that may affect the stock price (either up or down) should be regarded as material.

Examples include unannounced:

• Company or business unit financial results,
• Earnings per share, including confirmation of previously issued earnings guidance,
• Dividend actions or other changes to the capital structure, including share repurchases,
• Mergers, acquisitions, divestitures, or joint ventures,
• Major litigation or government investigations,
• Major management changes,
• Cybersecurity incidents, data security breaches, and other disruptions to 3M’s information
• technology infrastructure, and
• Significant new product development or advances in research

It may not be clear whether certain information is “material,” so always seek the advice of the appropriate member of the Legal Affairs department if you are uncertain. Please
note that the importance of information to an investor will be viewed after the fact by government regulators, prosecutors, courts and others with the benefit of 20/20 hindsight.

1



Information is non-public until it has been disclosed to the investing public through established news services, such as Dow Jones News Services, and sufficient time has passed
to allow the information to be disseminated through the trading markets, typically upon completion of one full trading day after public disclosure. For example, if information is
disclosed before the market opens on a Tuesday, it would be considered broadly disseminated by the open of regular trading on Wednesday.

Insider trading is illegal and is prohibited by 3M policy. Covered Persons must follow these requirements:

• You must not buy or sell stock or other securities of 3M, directly or indirectly through family members or other persons or entities, while you are in possession of
material, non-public information concerning 3M.

• You must not buy or sell stock or other securities of any other company (including, for example, a current or prospective 3M customer, supplier, or counterparty to a
potential corporate development transaction), directly or indirectly through family members or other persons or entities, while you are in possession of material, non-
public information concerning the company. Please note that information that is not material to 3M may be material to the other company.

• You must not disclose material, non-public information about any company to any other person, including family members, friends, or colleagues, where the
information may be used by the other person to transact in the company’s securities, even if you will not financially benefit from it.

• You must not recommend or suggest that anyone else buy, sell, or retain the stock or other securities of any company while you have material, non-public information
about the company.

• You must not provide access to material, non-public information when it does not meet the strict need-to-know requirement.
• As general guidance, anyone with access to company-wide financial data (sales and/or costs) should not trade securities from the 15th of the last month of a quarter

until completion of one full trading day after issuance of the quarterly earnings press release.
• In addition, from time to time 3M may notify you of specific periods when you are prohibited from buying or selling stock or other securities of 3M or another

company.

Certain trading features, such as standing or market limit orders (e.g., an order to exercise a stock option or sell stock when it reaches a specified price), holding shares in a
margin account, and pledging shares as collateral for a loan carry heightened risks for insider trading violations because you have no control over the timing of a transaction
which could be executed by a broker with your standing instructions while you are in possession of material, non-public information.

It is the ultimate responsibility of each Covered Person to comply with insider trading rules. Failure to comply with the requirements of the law and this Policy could lead to: (i)
criminal and civil penalties for 3M and any individual involved in the violation, (ii) discipline, up to and including termination of employment, (iii) significant business
disruptions, and (iv) harm to 3M’s reputation.

Section 16 officers (those senior executives who are members of the Corporate Operations Committee and the Chief Accounting Officer) and members of the 3M's Board of
Directors have additional trading restrictions and may only trade during quarterly window periods following a pre-clearance procedure and with permission of the CEO and the
appropriate personnel in the Legal Affairs department. In addition, they are specifically prohibited from directly or indirectly: (i) engaging in “short” sales of 3M securities
(sales of securities that are not then owned), (ii) trading in any options, puts, calls, or other derivatives that is directly linked to 3M securities at any time, (iii) engaging in any
type of hedging activity involving 3M securities, (iv) using standing or market limit orders, (v) holding 3M securities in a margin account, or (vi) pledging 3M securities as
collateral for any obligation.
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Exhibit 21

3M COMPANY AND CONSOLIDATED SUBSIDIARIES (PARENT AND SUBSIDIARIES)
AS OF DECEMBER 31, 2025

Name of Company Organized Under Law of
Registrant – 3M Company Delaware
  Consolidated subsidiaries of the Registrant:

  3M Financial Management Company Delaware
  3M Innovative Properties Company Delaware
  3M Interamerica LLC Delaware
  3M Chemical Operations LLC Delaware
  3M Fall Protection Company Delaware
  3M Foreign Holding LLC Delaware
  Scott Technologies, Inc. Delaware
  Meguiar’s Inc. California
  D B Industries, LLC Minnesota
  Two Harbors Insurance Company South Carolina
  3M do Brasil Ltda. Brazil
  3M Manaus Industria de Produtos Quimicos Ltda. Brazil
  3M Canada Company - Compagnie 3M Canada Canada
  Capital Safety Group Canada ULC Canada
  3M China Limited China
  3M International Trading (Shanghai) Co., Ltd. China
  3M Specialty Materials (Shanghai) Co., Ltd. China
  3M France S.A.S. France
  3M Deutschland GmbH Germany
  3M India Limited India
  3M Global Capital Limited Ireland
  3M Japan Innovation Limited Japan
  3M Japan Limited Japan
  3M Japan Products Limited Japan
  3M Korea Co., Ltd Korea
  3M Mexico, Sociedad Anonima de capital Variable Mexico
  3M Holding Company B.V. Netherlands
  3M Intermediate Acquisitions B.V. Netherlands
  3M International Group B.V. Netherlands
  3M Wroclaw spolka z ograniczona odpowiedzialnoscia Poland
  3M Innovation Singapore Pte. Ltd. Singapore
  3M Singapore Pte. Ltd. Singapore
  3M Svenska Aktiebolag Sweden
  3M EMEA GmbH Switzerland
  3M Taiwan Limited Taiwan
  3M UK Holdings Limited United Kingdom
  3M United Kingdom Public Limited Company United Kingdom
  Capital Safety Global Holdings Limited United Kingdom

    
NOTE: Subsidiary companies excluded from the above listing, if considered in the aggregate, would not constitute a significant subsidiary.



EXHIBIT 23

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We hereby consent to the incorporation by reference in the Registration Statements on Form S-8 (Nos. 333-30689, 333-30691, 333-44760, 333-73192, 333-

101727, 333-109282, 333-128251, 333-130150, 333-151039, 333-156626, 333-156627, 333-166908, 333-181269, 333-181270, and 333-211431) and Form S-3

(Nos. 333-269639, 333-42660, and 333-109211) of 3M Company of our report dated February 3, 2026 relating to the financial statements and the effectiveness

of internal control over financial reporting, which appears in this Form 10-K.

/s/ PricewaterhouseCoopers LLP
Minneapolis, Minnesota

February 3, 2026
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EXHIBIT 24

POWER OF ATTORNEY
Each of the undersigned Directors of 3M COMPANY, a Delaware corporation (the “Company”), hereby constitute and appoint William M. Brown, Anurag Maheshwari,
Theresa E. Reinseth, Kevin H. Rhodes, Israel Owodunni, and each of them, his or her true and lawful attorneys-in-fact and agents, with full and several power of substitution
and resubstitution, for him or her and in his or her name, place and stead in any and all capacities, to sign one or more Annual Reports for the Company’s fiscal year ended
December 31, 2025, on Form 10-K under the Securities Exchange Act of 1934, as amended, any amendments thereto, and all additional amendments thereto, each in such form
as they or any one of them may approve, and to file the same with all exhibits thereto and other documents in connection therewith with the Securities and Exchange
Commission, granting unto said attorneys-in-fact and agents, and each of them, full power and authority to do and perform each and every act and thing requisite and necessary
to be done so that such Annual Report or Annual Reports shall comply with the Securities Exchange Act of 1934, as amended, and the applicable Rules and Regulations
adopted or issued pursuant thereto, as fully and to all intents and purposes as he or she might or could do in person, hereby ratifying and confirming all that said attorneys-in-
fact and agents, or any of them or their substitute or resubstitute, may lawfully do or cause to be done by virtue hereof.
The undersigned have signed this Power of Attorney this 3rd day of February 2026.
/s/ David P. Bozeman /s/ Thomas K. Brown
David P. Bozeman, Director Thomas K. Brown, Director

/s/ Audrey Choi /s/ Anne H. Chow
Audrey Choi, Director Anne H. Chow, Director

/s/ David B. Dillon /s/ James R. Fitterling
David B. Dillon, Director James R. Fitterling, Director

/s/ Suzan Kereere /s/ Pedro J. Pizarro
Suzan Kereere, Director Pedro Pizarro, Director

/s/ Thomas W. Sweet
Thomas Sweet, Director



EXHIBIT 31.1

SARBANES-OXLEY SECTION 302 CERTIFICATION

I, William M. Brown, certify that:

1. I have reviewed this annual report on Form 10-K of 3M Company;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements
made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial
condition, results of operations and cash flows of the Registrant as of, and for, the periods presented in this report;

4. The Registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act
Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the Registrant and
have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that
material information relating to the Registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the Registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of
the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the Registrant’s internal control over financial reporting that occurred during the Registrant’s most recent fiscal
quarter (the Registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the
Registrant’s internal control over financial reporting; and

5. The Registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the Registrant’s
auditors and the audit committee of the Registrant’s board of directors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to
adversely affect the Registrant’s ability to record, process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the Registrant’s internal control over
financial reporting.

/s/ William M. Brown

William M. Brown
Chief Executive Officer

February 3, 2026



EXHIBIT 31.2

SARBANES-OXLEY SECTION 302 CERTIFICATION

I, Anurag Maheshwari certify that:

1. I have reviewed this annual report on Form 10-K of 3M Company;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in
light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition,
results of operations and cash flows of the Registrant as of, and for, the periods presented in this report;

4. The Registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules
13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the Registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that
material information relating to the Registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during
the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance
with generally accepted accounting principles;

(c) Evaluated the effectiveness of the Registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the
disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the Registrant’s internal control over financial reporting that occurred during the Registrant’s most recent fiscal quarter
(the Registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the Registrant’s
internal control over financial reporting; and

5. The Registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the Registrant’s
auditors and the audit committee of the Registrant’s board of directors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to
adversely affect the Registrant’s ability to record, process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the Registrant’s internal control over
financial reporting.

/s/ Anurag Maheshwari

Anurag Maheshwari
Executive Vice President and Chief Financial Officer

February 3, 2026



EXHIBIT 32.1

SARBANES-OXLEY SECTION 906 CERTIFICATION

In connection with the Annual Report of 3M Company (the “Company”) on Form 10-K for the period ended December 31, 2025 as filed with the Securities and Exchange
Commission on the date hereof (the “Report”), I, William M. Brown, Chief Executive Officer of the Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant
to Section 906 of the Sarbanes-Oxley Act of 2002, that, to my knowledge:

1. The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

/s/ William M. Brown

William M. Brown
Chief Executive Officer

February 3, 2026



EXHIBIT 32.2

SARBANES-OXLEY SECTION 906 CERTIFICATION

In connection with the Annual Report of 3M Company (the “Company”) on Form 10-K for the period ended December 31, 2025 as filed with the Securities and Exchange
Commission on the date hereof (the “Report”), I, Anurag Maheshwari , Chief Financial Officer of the Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted
pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that, to my knowledge:

1. The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

/s/ Anurag Maheshwari

Anurag Maheshwari
Executive Vice President and Chief Financial Officer

February 3, 2026



EXHIBIT 95
MINE SAFETY DISCLOSURES

For the year of 2025, the Company has the following mine safety information to report in accordance with Section 1503(a) of the Act, in connection with the Pittsboro, North
Carolina mine, the Little Rock, Arkansas mine, the Corona, California mine, and the Wausau, Wisconsin mine (including Greystone Plant):

Mine or Operating
Name/MSHA
Identification
Number

Section
104
S&S

Citations
Orders (#)

Section
104(b)

Orders (#)

Section
104(d)

Citations
and

Orders (#)

Section
110(b)(2)
Violations

(#)

Section
107(a)

Orders (#)

Total Dollar
Value

of MSHA
Assessments

Proposed
($)

Total
Number

of Mining
Related

Fatalities
(#)

Received
Notice of

Pattern of
Violations

Under
Section
104(e)

(yes/no)

Received
Notice of

Potential of
Violations

Under Section
104(e)

(yes/no)

Legal
Actions

Pending as
of

Last Day of
Period (#)

Aggregate
Legal

Actions
Initiated
During

Period (#)

Aggregate
Legal Action

Resolved
During
Period

(#)

3M Pittsboro ID: 3102153 —  —  —  —  —  $ 604  —  No No —  —  — 
3M Little Rock ID:
0300426 13  —  —  —  —  92,081  —  No No —  —  3 
3M Corona Plant ID:
0400191 7  —  —  —  —  6,650  —  No No —  —  — 
Greystone Plant ID:
4700119 5  —  —  —  —  28,997  —  No No —  —  — 
Wausau Plant ID: 4702918 2  —  —  —  —  5,640  —  No No —  —  — 
Total 27  —  —  —  —  $ 133,972  —  —  —  3 


