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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain

(d

Officers.

On August 9, 2015, the Board of Directors of 3M Company (the “Company”) elected David B. Dillon to the Company’s Board of Directors, effective

August 9, 2015. Mr. Dillon was Chief Executive Officer, The Kroger Co., a large retailer that operates throughout the United States, from 2003 through 2013
and Chairman of the Board from 2004 until his retirement in 2014. In connection with Mr. Dillon’s election, the Board of Directors increased its size from 10
to 11 directors, and Mr. Dillon joined the Board of Directors to fill the resulting vacancy.

The Board of Directors has determined that Mr. Dillon is an independent director under the New York Stock Exchange listing standards and the Company’s
independence guidelines, as set forth in its Corporate Governance Guidelines (available on 3M’s Web site at www.3M.com, under Investor Relations —
Corporate Governance).

Mr. Dillon will participate in the compensation program for non-employee directors as described below:

As approved by the Board of Directors in May 2015, the annual compensation for non-employee directors is $280,000 effective January 1, 2015, of which the
annual cash retainer of $120,000 is payable in cash in four quarterly installments and the annual stock retainer of $160,000 is payable in 3M common stock
after the Annual Meeting of Stockholders.

The Board has appointed Mr. Dillon to the Audit and Nominating and Governance committees of the Board of Directors. The Board of Directors has
determined that Mr. Dillon is “financially literate,” and has “accounting or related financial management expertise” under the New York Stock Exchange
listing standards. The Board has also determined that Mr. Dillon is an “audit committee financial expert” as that term is defined by applicable SEC
regulations.

Item 9.01. Financial Statements and Exhibits

(d) Exhibits

Exhibit Number Description
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Press Release, dated as of August 10, 2015, of 3M Company
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Exhibit 99
FOR IMMEDIATE RELEASE
David B. Dillon Elected to 3M Board of Directors

ST. PAUL, Minn. — August 10, 2015 — 3M (NYSE: MMM) announced today that David B. Dillon, retired chairman and chief executive officer of The Kroger Co., has
been elected to 3M’s Board of Directors, effective August 9, 2015.

Dillon’s strategic leadership in the consumer products business includes serving as Kroger’s Chief Executive Officer from 2003 through 2013, and Chairman of the Board
from 2004 to 2014. Prior to that, he held a variety of executive positions including chief operating officer and executive vice president. He also served in numerous leadership
roles at the Dillon Companies Inc., a wholly-owned subsidiary of The Kroger Co.

“We are extremely pleased to welcome Mr. Dillon to our board,” said Inge Thulin, 3M chairman, president and chief executive officer. “As the former leader of one of the
world’s largest retailers, Dillon brings vast experience and a strong understanding of the customer’s point of view and exceptional knowledge of complex operations.”

About 3M

At 3M, we apply science in collaborative ways to improve lives daily. With $32 billion in sales, our 90,000 employees connect with customers all around the world.
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